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Project Implementation

We work with local partners in the design and implementation of projects and
services. Skat offers services for every stage of the project/programme cycle and

supports clients move to a more service-focused approach to sustainable public
services.

Our services include:

e project design, planning and complete implementation
» assessment, monitoring and evaluation
» capacity building, knowledge sharing, networking

Within Skat there is broad and long-term experience of project management in
development, fragile and post-humanitarian intervention contexts. Over years of planning,
implementing, monitoring and evaluation of straightforward to complex projects all around

the world, we have implemented various schemes successfully on behalf of end users and
clients.

Current examples of projects implemented by Skat Consulting Ltd.
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http://skat.ch/portfolio-item/apasan/?sf_action=get_data&sf_data=all&_sf_s=ApaSan
http://skat.ch/portfolio-item/master-template-flagship-project/
http://skat.ch/portfolio-item/the-proecco-programme/?sf_action=get_data&sf_data=all&_sfm_status-active=1

Services



http://skat.ch/portfolio-item/programme-eau-potable-pour-la-population-des-grands-lacs-pepp/?sf_action=get_data&sf_data=all&_sfm_status-active=1
http://skat.ch/portfolio-item/backstopping-technical-advice/
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http://skat.ch/portfolio-item/policy-strategy-development/
http://skat.ch/portfolio-item/assessment-monitoring-evaluation/
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http://skat.ch/portfolio-item/knowledge-sharing-networking-training-capacity-development/
http://skat.ch/portfolio-item/transfer-of-technologies-approaches/

