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Skat - our mission

Skat is committed to reducing the gap between rich and 
poor through the promotion of sustainable livelihoods 
and the improvement of the living conditions of disad-
vantaged and marginalised people.

Skat Consulting Ltd. is an independent resource centre and con-
sultancy working in the fields of development and humanitarian 
aid. Skat has provided technical expertise and management 
support as well as training and research facilities since 1978.

what we do how we work

Water, Sanitation & Hygiene (WASH)

Energy & Climate

Buildings & Settlement

Networks &   
Knowledge Management

Governance

Waste Management

Environmental Management 
& IWRM

Mobility & Transport

Economic Development

Project Implementation

Policy & Strategy Development

Backstopping & Technical Advice

Knowledge Sharing, Networking, 
Training & Capacity Development

Assessment, Monitoring 
& Evaluation

Transfer of Technologies 
& Approaches
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Juerg Christen
Managing Director 
Skat Consulting Ltd.

PREFACE

Tackling endemic poverty is difficult because the challenges 
are often complex and constantly changing. Skat has always 
recognised this and that is why we work in a variety of dif-
ferent ways and across many sectors. This adaptability has 
meant that we have been able to address the many different 
problems that we are asked to help solve.

One of our great strengths has been the high value we put 
on knowledge and experience – and making sure that it is 
well documented and shared. In our increasingly connected 
world, the ways of sharing experiences is growing rapidly. 
However, a large quantity of information is not the same 
as high quality knowledge. Therefore trust has never been 
more important.

In 2013, more partners than ever put their trust in Skat to 
deliver and this annual report focuses on three major ways 
in which we work: 

n PROECCO is an inspiring implementation project in East 
Africa that turns a number of problems on their head: 
in place of deforestation, unemployment and rocketing 
carbon emissions, there is progress towards creating 
employment and building materials that are more sus-
tainable;

n RWSN and AGUASAN are two major knowledge net-
works that Skat was instrumental in founding and every 
year takes from strength to strength. While there is an 
immense amount of information available online, busy 
practitioners need resources they can trust and many are 
eager to reach out and share with their fellow profes-
sionals;

n WASHTech was an action research project that was 
completed last year and as well as generating new 
knowledge on WASH technology transfer, it has also 
developed an easy-to-use tool to help good solutions 
find success and improve lives and livelihoods.

This report also shows the geographic scope of our activities 
in 2013, with projects and consultancies with global reach 
and specifically in 25 countries from Burundi to Bhutan, from 
Ukraine to Uganda. Through these diverse activities we are 
convinced that Skat has made an important contribution 
to fulfilling its vision of reducing the gap between rich and 
poor through the promotion of sustainable living conditions 
of disadvantaged and marginalised people.

Accordingly, I wish to thank all our partners and clients for 
their trust during 2013 and I am looking forward to con-
tinuing these productive relationships in the coming years. 
Special thanks go to the Skat board members, shareholders 
and staff for their tireless and support and hard work.

Cover: Nicole Niwe, Project Engineer with the Skat PROECCO project fires up a Vertical Shaft Brick Kiln for the first time
Photo: Daniel Wyss, Skat
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PROECCO
Promoting Off-Farm Employment and Income in the Great Lakes Region 
through Climate Responsive Construction Material Production

Background
Rwanda and Burundi are Africa’s 
most densely inhabited countries. 
Their population doubles every 
25-30 years and the cultivation land 
per farmer family has shrunken 
far below the FAO minimum for a 
sustainable agricultural livelihood. 
To address the fast-growing 
housing and building material 
needs, thousands of farmers 

seasonally quarry and mould millions of cubic metres 
of clay and burn thousands of tonnes of fuel wood 
from nearby forests in brick kilns. Each year, they are 
destroying arable land and, with it, the livelihoods of 
future generations. 

To escape this vicious circle, the Government of 
Rwanda has prohibited inheritance-related land 
partitioning below a size of 1 hectare, and has 
restricted the use of firewood for brick-making. 

The Project
The PROECCO programme promotes off-farm employ-
ment and income in the Great Lakes region of East Africa 
through climate-responsive construction material produc-
tion. It supports entrepreneurs who are willing to pioneer 
permanent building material production yards and offer 
stable employment.

“2013 was a busy time of establishing new offices in Africa’s Great Lakes Region and the 
start of an exciting work with a very active team of brick and tilemakers, government officers, 
experts and researchers” 

Daniel Wyss
Coordinator PROECCO Programme Great Lakes Region 
Managing Director of Skat Consulting Rwanda Ltd. 

The entrepreneurs are supported in the identification of 
appropriate production technologies, their installation and 
initial operation, production management, and marketing. 
Access to investment capital is facilitated, and the banks that 
are willing to pilot rural business credit products are then 
supported in evaluating risks and sharing losses in the case 
of failing rural building material ventures.

In cooperation with vocational training centres, the transfer 
of successful technologies and production methods and 
related technologies from Africa and Asia has been started  
and the adaptation to local raw materials, fuels and market 
context is underway. 

Special attention is given to the optimisation of workflow 
so that occupational health hazards are reduced, especially 
for women, and to raise workforce productivity and profes-
sionalism to generate a reliable, sustainable income for the 
company and its employees. To do this, an early task has 
been to write training manuals for labour and to run pilot 
training courses to refine them. 

To identify suitable locations for improved production, local 
authorities are supported in establishing detailed inventories 
of clays, fuels and markets and in the mapping of other in-
formation which is relevant for identifying suitable building 
material production zones.

During the first project year phase, the programme focused 
its activities on the Western Province of Rwanda and estab-
lished its Burundi field office in the Province Ngozi. 

In each area Skat offers coaching services to private en-
trepreneurs, and local authorities, and established links to 
skills training centres. The back office in Kigali plays the role 
of a knowledge hub, channelling regional and international 
knowhow and information to the field or to relevant local 
and national authorities and entrepreneurs. 
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IMPLEMENTATION

Project Facts
Funder Swiss Agency for Development 

Cooperation (SDC)

Period Phase 1:  
November 2012 - October 2015

Skat team Juerg Christen, 
Daniel Wyss, 
Heidrum Simm,  
Dr Michael Velten, 
Urs Hagnauer

Skat’s role in PROECCO

Skat is the lead implementer with a small team of 
expat and local staff based in Rwanda and Burundi.

An office has been established in Rwanda where 
there are 32 full-time staff, including 3 expats, 
4 geographers/geologists, 4 engineers and 
4 economists.

The work builds on Skat’s many years of experience 
of innovating with Vertical Shaft Brick Kilns (VSBK), 
which are a much more energy efficient way of firing 
bricks. VSBK enterprises are an effective way to meet 
demand, reduce carbon emissions and deforestation, 
whilst providing valuable employment opportunities.
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Rural Water Supply Network

About RWSN
The Rural Water Supply Network (RWSN) is a global network 
of professionals and practitioners. It works to raise standards 
of knowledge as well as technical and professional com-
petence in rural water supplies and thus fulfil the vision of 
sustainable rural water services for all. 

The network was founded in 1992 as the Handpump 
Technology Network (HTN), with the Secretariat hosted by 
Skat, and then later by Skat Foundation (since 2002 - when 
the foundation was formed). The mandate of the network 
has gradually expanded, along with its membership base, 
however Skat, and core financial support from SDC, has 
provided continuity. Today RWSN has four themes: 

n Accelerating Self Supply (coordinated by Skat)

n Equity & Inclusion (coordinated by WaterAid)

n Management & Support (coordinated by IRC)

n Sustainable Groundwater Development (coordinated 
by Skat)

In 2013, networking and knowledge sharing at an interna-
tional level increased substantially, both through internet 
platforms and face-to-events. 

However, the focus on practical, in-country action research 
and capacity development has continued to be strength-
ened: Skat staff have been implementing RWSN capacity 
development, documentation and training projects in Sierra 
Leone, South Sudan, Tanzania and Uganda.

Through RWSN, Skat is a recognised centre of excellence 
and now supports the knowledge brokering and network-
ing of others, notably on rainwater harvesting for RAIN 
Foundation, and on African groundwater research, funded 
by the UK through the UPGro (Unlocking the Potential of 
Groundwater for the Poor) programme.

“2013 was massively enriched by the opportunity to work with government, NGOs, private 
enterprises and UNCIEF in Northern Bahr el Ghazal (South Sudan), Chad and Sierra Leone. 
It is the realities of rural water supplies in the field which inspire me as I try to fulfil my role 
in the RWSN Secretariat.”

Kerstin Danert
Water and Sanitation Specialist / Director of RWSN Secretariat

Supply Chains in South Sudan
Northern Bahr el Ghazal, in South Sudan, faces a major 
challenge to ensure sustainable water services to rural 
and urban communities. In the past, UNICEF’s regular 
supply of spare parts helped to keep the number of 
broken down hand pumps to a relatively low level 
(officially around 10%). With no more free spare parts, 
the number of non functioning hand pumps could 
increase dramatically. 

Skat, funded by SDC, was involved in the development 
of a framework that tries to turn a potential crisis into 
an opportunity. The framework sets out a vision for the 
sector and defines ten key actions for operation and 
maintenance for Northern Bahr el Ghazal.

The framework can be downloaded from: 
www.rural-water-supply.net
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KNOWLEDGE NETWORKS

“The theme this year was a good one because practitioners in the field specifically asked 
for it and because it brought together professionals from WASH and Health who often 
don’t have an opportunity to share their expertise but have many shared goals. For me, 
this is what makes AGUASAN special.”

Roger Schmid
Water and Environmental Sanitation Specialist / AGUASAN Workshop Leader

AGUASAN 2013: WASH in Health Facilities
AGUASAN is an interdisciplinary Swiss community of practice bringing together a wide range of specialists to promote 
wider and deeper understanding of key issues in water supply, sanitation and hygiene in developing countries. Skat 
was a founding partner and has organised an annual workshop since 1984.

The title of the 29th Aguasan workshop was “Meeting the Challenge of WASH in Health Facilities Fostering synergies 
between the health sector and community care”. 41 practitioners from 19 countries took part in the week. An 
e-discussion beforehand helped to set the agenda, find and bring together the best expertise, and from that get a 
deeper discussion of the issues. 

The participants defined nine areas of practical action and identified the four most relevant categories: (1) Needs 
assessment; (2)WASH solutions; (3) Business planning; (4) Capacity building & Education. Furthermore, practical actions 
for the five case studies (Mali, Benin/Burkina Faso, Uzbekistan, Pakistan, Burundi) were developed and next steps were 
identified.

The workshop report can be downloaded from www.aguasan.ch

Tapping Treasure: 
Cost Effective Boreholes in Sierra Leone
During 2013, Kerstin Danert and Dotun Adekile were 
active in Sierra Leone funded by the Department of 
International Development (DFID) through the WASH 
Facility of Sierra Leone to:

(1) Support government and NGOs to develop their 
capacity to manage borehole drilling and support 
drillers to manage risks. 

(2) Contribute to increasing the demand for 
boreholes, reduce the price of drilling and improve 
construction quality. 

This was started through workshops and meetings 
with government, private sector and NGO staff and 
through a series of training courses, the first of which 
were run in 2013:

September: Basic Hydrogeology and Borehole Siting 

October: Procurement and Contract Administration 
and Costing and Pricing of Boreholes 

Dotun Adekile, 
Trainer

RWSN in Numbers
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WASHTech

The Challenge
The world is a market place of diverse and innovative water, 
sanitation and hygiene (WASH) technologies.

Cheap and affordable solutions that can provide sustained 
access to WASH services are within reach, yet very few of 
these have been implemented effectively. Despite the tech-
nological leaps achieved in the last few decades, progress 
towards improved access to WASH services, particularly in 
many rural areas, is at a staggeringly low.

With peoples lives at the centre of technological innovation 
and development, WASH technologies have the potential 
to facilitate a more dignified and humane way of life for all.

In the coming decades it is expected that the drive to de-
velop innovative and potentially cheaper WASH technologies 
to serve the poorest in the world will only strengthen.

The challenge is to provide the sector with a systematic and 
participatory way of assessing and adopting technology 
innovation that effectively takes the poorest of the world a 
step closer to expanding their life choices and opportunities 
for development.

However, there is no guarantee of adoption, even if a WASH 
technology shows that it has promise for tackling the prob-
lems faced in a particular region. Many great ideas fail to 
get to scale and disappear in the so-called ‘Valley of Death’ 
between being pilot project and a mainstream product. The 
lessons learned from technologies such as the VIP latrine, 
the India Mark II and Afridev handpumps indicate that suc-
cessful uptake needs an introduction process based on a 
strong partnership with dynamic leadership from one or 
more champions.

WASHTech was a three year (2011-13) action research 
project to develop tools to improve the assessment and 
introduction of WASH technologies so that innovation 
can benefit the poor.

TAF in Nicaragua
The WaterAid Nicaragua Country Program is working to 
improve access to WASH services across three indigenous 
territories of the North Atlantic Autonomous Region (RAAN). 
Following a year of implementing the Inodoro Ecologico 
Popular (IEP) toilet, WaterAid and Welthungerhilfe decided 
to evaluate the implementation of the toilet technology us-
ing the Technology Applicability Framework (TAF), even with-
out any external support. Overall, the TAF was found to be:

1. Easy to apply, including the preparation of the facilitator 
team.

2. Easy to adapt and translate the Guiding Questions and 
the Key Question to local languages.

3. Easily understood by the participants at each stake-
holder level.

4. An effective trigger for discussion and debate on sus-
tainability and on roles of different organisations.

5. Low cost.

Read more about this case study online at:
www.rural-water-supply.net/en/taf/case-studies/details/28

Completed TAF assessment of Pour Flush Toilets
Photo: WaterAid / Joshua Briemberg 

“It was a great project to be involved with 
and a really successful team effort”

André Olschewski
Water, Environmental Management and Spatial Planning 
Specialist / Lead Developer of the TAF & TIP
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ACTION RESEARCH

The TAF
The Technology Applicability Framework (TAF) provides 
a neutral approach for investigation of applicability and 
scaleability of WASH technologies.

The TAF comprises a screening that does an initial 
assessment of the need for that technology in the 
context in which it is going to be applied, and identifies 
any show-stoppers. 

Those that pass this step then undergo a more thorough 
assessment that uses 18 indicators based on six 
sustainability dimensons and three distinct perspectives: 
the user, the producer/supplier, and the regulator/
investor.

The TAF can be used to evaluate the success or failures 
of technologies that have already been introduced to 
a particular country or region. It can also be used as a 
market research tool when introducing a new technology, 
or transferring an existing one, to a new context.

The TIP
The Technology Introduction Process (TIP) is a guidance 
document on technology introduction. The TIP gives 
guidance for countries on how to develop country-based 
technology validation and introduction guidelines and 
how to apply them so that the sector can learn and 
develop in terms of innovation. 

The TIP provides generic information on actors involved 
in the introduction process and on key tasks in each 
phase of the process. For each application, the generic 
tasks need to be contextualized to the country-specific 
conditions. 

Project Facts
Funder European Union FP-7 programme

Period January 2011 to December 2013

Partners IRC International Water & Sanitation Centre, 
Cranfield University, WaterAid, 
Netwas Uganda, TREND, KNUST, WSA

Skat team André Olschewski, 
Sean Furey, 
Kerstin Danert

Website www.washtechnologies.net 

Skat’s role in WASHTech

Skat developed the TAF and the TIP, which the other 
project partners then tested in Burkina Faso, Ghana 
and Uganda and adapted for those countries.

Skat designed and commissioned the  
www.washtechnologies.net website that makes the 
TAF and TIP available for anyone to use for free.

Skat offers training and consultancy on use and 
adapting the TAF and the TIP. Outside of the WASH 
Tech project, André Olschewski has supported 
WaterAid to apply the TAF in Tanzania.

In all three WASHTech partner countries, Burkina Faso, 
Ghana and Uganda, the TIP has been used to support 
the sector in developing country specific guidelines for 
technology introduction.

The TAF and the TIP are designed as complementary 
tools. The TAF can be used as a validation tool for 
WASH technologies. During the introduction of a 
technology, the TAF can also serve as a monitoring 
tool to follow up the performance of an introduction 
process over time.
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SKAT STAFF

ST.GALLEN-BASED
Management
[JCH] Jürg Christen (100%), Managing Director  
Specialist: WASH, Waste Management, Governance

Professional Staff
[AAU] Anne Sophie Aublet (40%) 
Specialist: Water & Environmental Sanitation

[AOL] André Olschewski (100%) 
Specialist: Water & Environmental Sanitation

[BCA] Bertha Camacho (70%) 
Specialist: Knowledge Management

[DSC] Daniel Schwitter (90%) 
Specialist: Sustainable Building & Settlement 
Development
[FKL] Florian Klingel (90%) 
Specialist: Water & Environmental Sanitation

[HFE] Dr Hedi Feibel (60%) 
Specialist: Renewable Energy & Hydrology
“My highlight of 2013 was doing a field survey with Jeff, a Liberian 
hydrologist; thanks to Jeff’s enthusiasm and his enthusiastic 
communication with local residents and children, we did not only 
identify great potential hydropower sites, but also had fun.”

[KDA] Dr Kerstin Danert (100%)
Specialist: Rural Water Supply

[KWE] Karl Wehrle (60%)
Specialist: Water & Environmental Sanitation

[MBO] Martin Bölli (80%)
Specialist: Renewable Energy & Energy Efficiency
“In Cameroon the technology was not complicated, but the 
implementation was extremely challenging because the basics 
were missing. Nothing replaces field experiences for improving 
understanding”

[MLA] Martin Läng (100%)
Specialist: Communication, Desktop Publishing, ICT, 
Webinar Hosting
[RSC] Roger Schmid (100%), Deputiy Managing Director
Specialist: Water & Environmental Sanitation, 
Mobility/Transport
[SDI] Dr Stefan Diener (100%)
Specialist: Environmental Sanitation

[SFU] Sean Furey (100%)
Specialist: Rural Water Supply & Water Resources
“I learned a huge amount piloting Water Source Protection Guidelines 
in Eastern Uganda, and worked with some great people in the 
National and Local Government.”
Support Staff
[LNE] Laura Neuweiler (50%)
Office Manager

[NRO] Norolalao Robson (50%)
Office Manager

[VZI] Violeta Zivanovic (100%)
Commercial Apprentice

INTERNATIONAL-BASED
Nicaragua

[UHA] Urs Hagnauer (100%)
Operational Director of SDC AGUASAN

Moldova

[JHE] Jonathan Hecke (100%)
Team Leader: Apasan Project

[JBE] Julie Bergamin (100%)
Assistant Coordinator: Apasan Project

Rwanda / Burundi

[DWY] Daniel Wyss (100%)
Team Leader: PROECCO project
Specialist: Sustainable Building & Settlement 
Development
[HSI] Heidrun Simm (100%)
Specialist: Geographer/GIS; PROECCO project

[MVE] Dr Michael Velten (100%)
Specialist: Economics; PROECCO project

[JLA] Jean-Louis Lavalade (100%)
Team Leader: PEPP project
Specialist: Water and Sanitation

[CAH] Cyr Franck Ahononga (100%)
Specialist: Water and Sanitation; PEPP project

Skat recognises the tremendous efforts of the many 
project staff in Ukraine (DESPRO), Moldova (Apasan), 
Rwanda/Burundi/DRC (PEPP & PROECCO) 



Skat Annual Report 2013 11

Our clients and partners in 2013

We would like to thank our clients and partners who have supported us during 2013, and beyond:

ADIED Action for Equitable, Integrated and Sustainable Development

ADPC Asian Disaster Preparedness Center (ADPC)

AfDB African Development Bank

AfUS Office for the Environment, Canton Solothurn

ASI/DFID Adam Smith International / Department for International Development

 CARITAS

EU European Union/Commission

GIZ  German Agency for International Cooperation

GVEP  Global Village Energy Partnership

HEKS Relief Fund of the Protestant Churches of Switzerland

HSI Helvetas Swiss Intercooperation

ISKB Association of Swiss Small Power Plant Owners

KfW KfW Bank Group

 Misereor

MWE Ministry of Water and Environment, Uganda

RAIN  RAIN Foundation

RI Relief International

SC Swisscontact

SDC Swiss Agency for Development Cooperation

SECO Swiss State Secretariat for Economic Affairs

SFOE Swiss Federal Office of Energy

 Skat Project Fund

SNSF Swiss National Science Foundation

SRK Swiss Red Cross

SWP Swiss Water Partnership

TLS Turboinstitut Ljubljiana Slovenia

UNICEF United Nations Children’s Fund

 WaterAid

WVS World Vision, Switzerland

ZH20 ZH2O - drink & donate, Zurich

SKAT IN 2013
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PROJECT NAME

SDC Water and Sanitation 
Backstopping Mandate 
2012-14 (Phase 7)
CLIENT

SDC
TEAM

RSC + all Skat team

PROJECT NAME

Central America: Operational 
Regional Direction of the 
Water and Sanitation 
Programs of SDC 
CLIENT

SDC
TEAM

UHA, FKL

PROJECT NAME

Decentralisation and Local 
Governance Network (DLGN) 
communication 
CLIENT

SDC
TEAM

BCA

PROJECT NAME

GIZ “Work the Net” second 
version
CLIENT

GIZ
TEAM

BCA

PROJECT NAME

Evaluation Health Network
CLIENT

SDC
TEAM

BCA

PROJECT NAME

RWSN Phase 2012 to 2014 
Support to Secretariat, 
Support to Handpumps, 
Support to ACCESS
CLIENT

SDC, Skat Project Fund, 
WVS, WaterAid
TEAM

KDA, SFU, AOL, MLA

PROJECT NAME

RWSN Support to RAIN 
Foundation
CLIENT

RAIN Foundation
TEAM

KDA, SFU

PROJECT NAME

Development of Suction Truck 
Card Game
CLIENT

Skat Project Fund
TEAM

SDI

PROJECT NAME

RWSN - Cost Effective 
Boreholes Phase III
CLIENT

UNICEF, Skat Project Fund
TEAM

KDA

Symbols can be found on inside cover, clients on page 11, staff on page 10

SKAT IN 2013

Global
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PROJECT NAME

DESPRO: Swiss-Ukrainian 
Decentralisation Support 
Project - Phase 2/3 
(website: despro.org.ua/en/)
CLIENT

SDC
TEAM

JCH, SDI, AOL

PROJECT NAME

Apasan: Swiss Water and 
Sanitation Project Moldova - 
Phase 2 
(website: www.apasan.md)
CLIENT

SDC
TEAM

RSC, JHE, JBE, FKL

PROJECT NAME

Secondary Water Legislation 
Moldova - Phase 1/2
CLIENT

SDC
TEAM

FKL

PROJECT NAME

1. Backstopping Services 
RWSSP Kosovo 
2. BSM Inter-Ministerial Water 
Council Support Kosovo
CLIENT

1. SDC, 2. SECO
TEAM

RSC, FKL

PROJECT NAME

Slum Upgrading Backstopping 
in Kosovo and Serbia 
(3 mandates)
CLIENT

HEKS, SDC, Skat Project Fund
TEAM

DSC

PROJECT NAME

GOV-WADE - Governance 
Project in Municipal 
Water and Environmental 
Development, Bosnia
CLIENT

SDC
TEAM

KWE

PROJECT NAME

Macedonia Hydrological Study 
for Hydropower
CLIENT

TLS
TEAM

HFE

PROJECT NAME

1. Small Hydropower Technical 
Backstopping and Promotion 
in Switzerland
2. Hydropower Research 
Programme
CLIENT

SFOE
TEAM

MBO

PROJECT NAME

SNSF Evaluation of Proposals
CLIENT

SNSF
TEAM

MBO

PROJECT NAME

AGUASAN Workshop Series 
2013
CLIENT

SDC
TEAM

RSC, SDI

PROJECT NAME

Evaluation of the Swiss WASH 
NGO Consortium
CLIENT

SDC
TEAM

SFU, JCH, RSC, HFE

PROJECT NAME

1. Swiss Water Partnership 
Secretariat
2. Swiss Water Partnership 
Knowledge and trade Fair
CLIENT

SDC, HSI, SWA
TEAM

AAU, BCA, RSC

PROJECT NAME

ISKB (Association of Swiss 
Small Power Plant Owners)
Secretariat
CLIENT

ISBK
TEAM

MBO

Europe
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PROJECT NAME

Rural Water Supply and 
Sanitation Initiative (RWSSI) - 
Backstopping Mandate to the 
African Development Bank
CLIENT

SDC
TEAM

AOL, BCA

PROJECT NAME

Self Supply in Tanzania
CLIENT

ZH20
TEAM

AOL

PROJECT NAME

RWSN Cost Effective 
Boreholes, Sierra Leone
CLIENT

ASI/DFID
TEAM

KDA

PROJECT NAME

“Writing for WASH” RWSN 
writing course
CLIENT

WaterAid / Participants
TEAM

SFU

PROJECT NAME

Mini hydropower 
development in Liberia 
(< 10 MW) under the SREP 
(Scaling Up Renewable Energy 
Program for low income 
countries)
CLIENT

AfDB
TEAM

HFE

PROJECT NAME

1. Technical Support in 
Micro Hydropower Planning, 
construction, operation and 
maintenance,
2. Evaluation water supply 
projects Kumbo and Edea, 
Cameroon
CLIENT

ADEID / Misereor
TEAM

MBO, HFE

PROJECT NAME

Vertical Brick Kiln - 
South Africa Phase 2: 
Implementation
CLIENT

SC
TEAM

UHA, KWE

PROJECT NAME

Operation and Maintenance 
in Northern Bahr el Ghazal, 
South Sudan
CLIENT

SDC
TEAM

KDA

PROJECT NAME

Evaluation of the ‘Bob’ Rain-
water Harvesting technology 
introduction, Uganda
CLIENT

RI
TEAM

KDA

PROJECT NAME

Development and Piloting 
of Water Source Protection 
Guidelines
CLIENT

MWE
TEAM

SFU

PROJECT NAME

Quality check of mini hydro 
feasibility studies under 
the project “Private Sector 
Participation in Micro-Hydro 
Power Supply for Rural 
Development, Rwanda” 
(PSP hydro)
CLIENT

GIZ
TEAM

HFE, MBO

PROJECT NAME

Feasibility Study for six Mini-
Hydropower Projects in 
Tanzania
CLIENT

GVEP
TEAM

MBO, HFE

PROJECT NAME

PEPP: Drinking Water 
Supply for the population 
of the Great Lakes , Rwanda, 
Burundi, Democratic Republic 
of Congo
CLIENT

SDC
TEAM

AAU, BCA, JLA, HFE, CAH, JCH

PROJECT NAME

PROECCO: Promoting Off-Farm 
Employment and Income 
in the Great Lakes Region 
through Climate Responsive 
Construction Material 
Production, Rwanda, Burundi
CLIENT

SDC
TEAM

DWY, HSI, MVE, JCH, UHA

Africa
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PROJECT NAME

VSBK – Vertical Shaft Brick 
Kilns and other SCP – 
Sustainable Construction 
Practices
CLIENT

EU
TEAM

UHA

PROJECT NAME

Centre for Vocational Training 
(CVT), Yangon, Myanmar
CLIENT

Skat Project Fund
TEAM

DSC

PROJECT NAME

Disaster Preparedness Case 
Study Cambodia/Laos
CLIENT

SRK / Skat Project Fund
TEAM

DSC

PROJECT NAME

Disaster Resistant Education 
Building, Cambodia
CLIENT

ADPC
TEAM

DSC

PROJECT NAME

SURAFCO: Support to the 
Reform of the Northern 
Agriculture & Forestry 
College, Laos - College 
Campus Design
CLIENT

HSI, SDC
TEAM

DSC

PROJECT NAME

Reuse of Treated 
Wastewater for Irrigation 
Purposes in the Northern 
Jordan Valley
CLIENT

KfW
TEAM

MBO

PROJECT NAME

Inegrated Solid Waste 
Management strategy / 
regulation development
CLIENT

Helvetas, Skat Project Fund
TEAM

JCH

PROJECT NAME

Scoping of Opportunities 
for Integrating Micro-
Hydro Turbines into existing 
Irrigation Weirs in the Lower 
Mekong Basin 
CLIENT

GIZ
TEAM

HFE, MBO

Asia
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Profit & Loss Account from 1.1.2013 – 31.12.2013

Financial Report
Profit and Loss Account / Balance Sheet 2013
As reflected in the tables below, the 2013 accounts closed 
with a positive result. With this, the trend of the previous 

Description (CHF)  2013 (CHF)  2012 (CHF)  2011
Consulting revenue 10,288,044 7,115,351 7,344,335
Skat Project Fund 78,590 140,300 35,994
Other revenue 1,962 3,935 3,259
Reductions of revenue 37,943 16,972 -21,931
Operating revenue 10,406,539 7,276,558 7,361,658

Materials -23,988 -9,322 -10,900
Other chargeable costs -12,853 -19,050 -21,562
Consultants -750,835 -922,839 -856,561
Direct project costs -5,479,161 -3,001,165 -3,480,528
Travel- und working costs -261,721 -251,767 -186,456
Total Materials/Costs third parties -6,528,558 -4,204,142 -4,556,008

Profit contribution 1 3,877,981 3,072,415 2,805,650
Salaries -2,625,267 -2,060,914 -1,973,261
Other personnel costs -488,758 -417,007 -405,637
Total personnel costs -3,114,025 -2,477,921 -2,378,898

Profit contribution 2 763,956 594,494 426,752
Office rent -70,652 -68,689 -68,990
Maintenance and repairs -16,386 -15,750 -9,527
Energy costs -4,817 -3,224 -2,628
Office and administration costs -220,613 -201,369 -159,830
Advertising and PR -13,899 -13,306 -13,058
Other operating expenses -4,096 -3,293 -3,235
Total administration expenses -330,463 -305,632 -257,267

Profit contribution 3 433,493 288,863 169,485
Interest income 10,426 3,443 1,744
Interest expenses and bank charges -1,454 -2,212 -1,529
Exchange gain/loss 10,033 1,055 -8,046
Financial income/expenses 19,005 2,287 -7,831

Profit contribution 4 452,497 291,149 161,654
Depreciation -10,569 -16,459 -15,824
Extraordinary income/expenses -430 808 2,837
Allocation /reversal of accruals -6,000 -90,335 -22,940
Taxes -75,531 -31,995 -21,215
Operating profit 359,967 153,169 104,513

years continued. Due to new project activities and resulting 
profits, the shareholders’ funds as well as the balance sheet 
total have increased substantially.
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Balance Sheet as of 31.12.2013

Budget 2014

On the basis of ongoing and planned projects, with an 
assumed capacity of 21 full-time positions, it is estimated 
that approximately 160 person months will be sold in 2014. 
Contracts or firm commitments already exist for more than 
85% of the expected turnover.

With the current staffing situation in 2014, the operating 
revenue will increase substantially compared to the previous 
year thanks to relatively big implementation projects. This 
statement is also based on the assumption that, again, about 
70% of the productive hours can be sold. This estimate 
translates again into a positive result in 2014.

Description (CHF)  2013 (CHF)  2012 (CHF)  2011

Assets
Cash and bank accounts 9,117,334 6,383,400 3,168,735
Securities - - 1
Accounts receivable 2,122,774 1,481,641 1,447,450
Work in progress 4,422,000 2,645,000 1,490,000
Accrued income/deffered charges - - 454
Total current assets 15,662,107 10,510,041 6,106,640

Securities 20,000 20,000 20,000
Tangible assets 19,402 29,302 27,932
Total fixed assets 39,402 49,302 47,932

Total assets 15,701,509 10,559,343 6,154,572

Liabilities
Accounts payable 253,455 229,785 172,027
Prepayments 13,247,120 8,471,796 4,226,240
Deferred income/accrued charges 414,271 314,344 258,951
General accruals 574,682 541,404 488,509
Total liabilities 14,489,528 9,557,328 5,145,727

Share capital 200,000 200,000 200,000
Compulsory reserve 72,000 70,000 67,000
Complimentary reserve 500,000 500,000 500,000
Profit brought forward 80,014 78,845 137,333
Years profit 359,967 153,169 104,513
Total shareholders, funds 1,211,982 1,002,014 1,008,845

Total liabilities 15,701,509 10,559,343 6,154,572

FINANCES
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Management Bodies

Management Board
n Karl Wehrle, Skat Consulting, St.Gallen, (President)

n Esther Oettli, Beringen (Vice President)

n Walter Kraehenbuehl, Weinfelden

n Kaspar Grossenbacher, Helvetas, Zuerich

n Roger Schmid, Skat Consulting, St.Gallen

n Juerg Christen, Skat Consulting, St.Gallen

External Auditor (Accounts)
n Kern Treuhand AG, Wangen

Executive Management
n Juerg Christen, Managing Director

Inauguration of water supply system in Ukraine
Photo:  DESPRO / Skat





Skat Consulting Ltd.

Juerg Christen
Managing Director
Vadianstrasse 42
CH-9000 St.Gallen
Switzerland

tel: +41 71 228 54 54
fax: +41 71 228 54 55

email: juerg.christen@skat.ch
 info@skat.ch

web: www.skat.ch
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