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Skat - our mission

Skat is committed to reducing the gap between rich and 
poor through the promotion of sustainable livelihoods 
and the improvement of the living conditions of disad-
vantaged and marginalised people.

Skat Consulting Ltd. is an independent resource centre and con-
sultancy working in the fields of development and humanitarian 
aid. Skat has provided technical expertise and management 
support as well as training and research facilities since 1978.

what we do how we work

Water, Sanitation & Hygiene (WASH)

Building & Settlement

Governance

Energy & Climate

Networks & 
Knowledge Management

Environmental Management 
& IWRM

Waste Management

Economic Development

Project Implementation

Backstopping & Technical Advice

Policy & Strategy Development

Assessment, Monitoring 
& Evaluation

Knowledge Sharing, Networking, 
Training & Capacity Development

Transfer of Technologies 
& Approaches

Cover photo:  Stephanie Theis Skat
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Preface

On 25th September 2015, the member countries of the 
United Nations unanimously adopted Agenda 2030 for 
sustainable development, a set of 17 goals to end poverty, 
to protect the planet, and ensure peace and prosperity for 
all. These goals form the political framework for managing 
the global challenges at national and international levels and 
lead the way towards a sustainable world. The 2030 Agenda 
is the result of an intensive negotiation process in which also 
Switzerland played an active role. To reach the Sustainable 
Development Goals (SDGs) a concerted effort of govern-
ments, the private sector, civil society and citizens is needed. 
Unlike the Millennium Development Goals (MDGs) the new 
goals encompass all countries, not just ‘developing countries’ 
and combine environmental, social, economic dimensions.

For many years Skat Consulting Ltd, being an independent 
Swiss consulting company and resource centre working in 
the field of development cooperation and humanitarian aid, 
has provided technical expertise and governance support, as 
well as training, mentoring and project management services 
in a variety of thematic fields. Skat applies its expertise in an 
integrated manner that puts people first to achieving lasting 
positive impacts on livelihoods and quality of life. Planning, 
design and implementation of projects and services is done 
through participation and collaboration that take percep-
tions of all stakeholders into account in order to foster 
sustainability and accountability for better and long-lasting 
impacts. Skat’s vision is of a world where current and future 
generations have the means to fulfill their basic human 
needs and human rights. Skat is committed to the reduction 
of poverty through the promotion of sustainable livelihoods 
and the improvement of the living conditions of disadvan-
taged and marginalised people. With these principles and 
its vision, since many years Skat’s activities have been in line 
with several of the new development goals.

The most prominent example is our engagement in the 
numerous water supply and sanitation initiatives in which 
we do not only contribute directly to increased access to 
safely managed water and sanitation services (Goal 6) but 
also promote water governance and systematic change 
through decentralised service provision. Our projects and 
advisory services in the fields of small hydro power, climate 
responsive building and construction material production 
contribute to several SDGs including Goals 7, 8, 9 and 13. 
Furthermore, gender equality (Goal 5), institutional strength-
ening and conflict sensitivity are respected in all our efforts 

as transversal themes. Through our knowledge networks 
and events a large number of development practitioners 
and other beneficiaries have access to invaluable tailored 
information in our fields of expertise.

In this report we highlight just a few of our activities which 
illustrate our engagement and contribution towards the 
achievement of the SDGs over the last year and we invite 
you to find more on our new website www.skat.ch.

To ensure the successful implementation of the 2030 
Agenda, the international community and our Swiss fed-
eral administration and parliament must ensure that the 
necessary financial means are available. It is also hoped the 
Confederation’s Stabilisation Programme 2017- 2019 will 
be aligned to the Agenda 2030 and refrain from making 
further cuts in the field of development cooperation. With 
these thoughts I would like to extend my sincere thanks to 
all our partners and clients for their trust and cooperation. 
Particular thanks go to the Skat board members, sharehold-
ers and the staff in Switzerland and abroad for their tireless 
support and hard work.
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Upgrading the hydro-meteorological 
networks and databases for small-scale 
hydro power in Guinea and Sierra Leone

Energy drives economic development but the production of energy often harms public health and the environment. 
Through holistic approaches, Skat links climate protection, renewable energies, community empowerment and poverty 
reduction to facilitate equal access to environmentally sound energy technologies.

Background
Guinea and Sierra Leone, both located 
in Western Africa, have abundant water 
resources due to their tropical climate. 
Several of the region’s major rivers, 
in particular the Niger, Senegal, and 
Gambia, all originate from Guinea’s 
highlands, the “water tower” of West 
Africa. These rivers offer important 
potential for hydroelectric energy. 
Sierra Leona has comparably favorable 
conditions for hydropower. Despite the 
huge potentials for energy production, 
the average electrification rate in Guinea 
is less than 20% (in rural areas only 

Ms. Hedi Feibel
Renewable Energy and Water Expert, Skat Consulting Ltd.

2%) and in Sierra Leone it is with countrywide 9% 
one of the lowest in the world. In Guinea currently 
about 35% of the produced electricity originates from 
mainly big hydropower plants and 65% from thermal 
plants. In Sierra Leone, about 50% of the generation 
capacity is based on (mainly big) hydropower plants. 
Since vast rural areas remain unsupplied, small-scale 
hydropower could provide energy to decentralized 
smaller networks. For any hydropower planning, 
river flow is the crucial parameter to be considered. 
The course of the river flow over the year indicates 
the availability of the resource. Yet, the hydrological 
networks and thus the infrastructure to register water 
levels in rivers and to measure flow are very limited in 
both countries.

Reading out data at a river gaugin station

“Cooperation with the staff of the National Office for Hydraulics in Guinea was very fruitful 
because they know quite well their strengths and weaknesses and requirements to improve 
their own work. Finding a donor organisation to support the Directorate would be important 
to create a sound database for hydropower planning in the future.” 

The project is part of a comprehensive approach, the 
“Economic Community of West African States (ECOWAS) 
Small Scale Hydro Power Program”. In April 2012, ECREEE 

(ECOWAS Centre 
for Renewable En-
ergy and Energy 
E f f i c i ency )  w i th 
support from Skat 
Consulting experts 
he ld  a  f i ve-day 
small-scale hydro-
power workshop in 
Monrovia, Liberia. 
This workshop was 
jointly organized 
by ECREEE, the En-
ergy Sector Man-
agement Assistance 

Programme (ESMAP), the United Nations Industrial Develop-
ment Organization (UNIDO) and the Government of Liberia. 
Experts from thirteen ECOWAS countries and international 
organizations attended the workshop. The event helped to 
define a strategic framework for small scale hydro power 
development and to formulate a realistic plan of action to 
address barriers through a regional approach. Based on the 
workshop results, a small scale hydropower baseline report 
and the program document were finalized with input from 
Skat experts. Finally, the “ECOWAS Small Scale Hydro Power 
Program” was adopted by the ECOWAS Ministers of Energy 
in October 2012. The current project “Creating a program 
document on upgrading the hydro-meteorological network 
and database for small-scale hydropower in Guinea and Si-
erra Leone”, responds to priorities identified in this program. 
The main purpose for upgrading the monitoring networks 
is the collection of hydrological data for small-scale hydro-
power development. 
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Project facts
Funder     ECOWAS Centre for Renewable Energy and Energy Efficiency (ECREEE)

Period      Dec 2015 – Sept 2016

Skat team Dr. Hedi Feibel, Dr. Greg Perzyna (Independent Consultant)

Fur futher information, please contact Hedi.Feibel@skat.ch

Project Implementation

In both countries, the decision makers’ awareness on pos-
sible benefits of small-scale hydropower in particular for rural 
electrification is quite limited. Conventional energy sources 
- mainly diesel generators - are still often prioritized, even at 
places where a potential for hydropower development exists.

For Guinea:

1. The key stakeholder National Office for Hydraulics / Hy-
drology Division is responsible for a hydrological network 
of about 40 stations. In spite of having a team of about 
45 people, half of them in regional offices, many stations 
cannot be well operated due to the complete lack of 
operational funds.

2. An impressive number of studies for hydropower had 
been implemented in earlier decades but they have never 
been systematically analyzed to prioritize sites and to 
focus hydrological measurements.

3. The National Energy Office has a geographical infor-
mation system at its disposal, but so far they have not 
entered all of the available information on potential 
hydropower sites or hydrological monitoring.

Key findings:

For Sierra Leone:

1 Emerging from the civil war, Sierra Leone is confronted 
with severely depleted human and institutional capacity. 
The limited capacity of the Ministry of Energy and the 
Ministry of Water Resources is one of the major con-
straints to small-scale hydropower development.

2. Unlike Guinea, Sierra Leone has very limited information 
on potential small-scale hydropower sites.

3. Hydrological data are very scarce and unreliable. Much 
of the historical data were lost during the Civil War. Al-
most no data is available for the period of 1976 - 2009. 
A national hydrological network and hydrological data 
collection system do not exist at the moment. However, 
under the “Water Security Project in the Rekeli River 
Basin” (2013) four gauging stations were established 
and a website was launched giving access to recovered 
and recently sampled data. Based on this, priorities had 
been defined for the re-establishment of a hydrometric 
network.

Results achieved in 2016
Based on the findings, for both countries respectively 
a comprehensive programme document for a three 
year period was developed with consistent and efficient 
measures to upgrade/build up a network and maintain it 
(activities, timeline, budget). 

The main program components for Guinea are:

n Improvement of the infrastructure of the involved key 
organisations as working basis

n Systematic analysis of the numerous hydropower studies 
to establish a prioritized inventory of sites; combined with 
comprehensive on-the-job training

n Perpetuation of the professional services of the Hydrology 
Division through training of the young generation of the 
Division

n Reconnaissance field campaign to verify the final 
prioritization of promising sites 

n Improvement of the hydrological network (based on the 
results of 4.)

The main program components for Sierra Leone 
include:

n Practical training in river flow measurements

n Awareness creation on small-scale hydropower potential

n Creation of an inventory of potential small-scale 
hydropower sites

n Establishment of a minimum hydrometric network 
targeting small hydro

The two programme document can be downloaded under 
http://www.ecowrex.org/smallhydro
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NAFC Northern Agriculture and Forestry 
College Luang Prabang, Laos

Results achieved in Phase 1 and 2:
The NAFC has become a safe and motivating learning en-
vironment linked with modern infrastructure including facili-
ties for Teaching, Administration, Staff Housing, Residential, 
Sport/Recreation. Skat architects are satisfying the needs of  
the people by including the areas of gender, hygiene, com-
fort, space, and light, on the one hand, and of respecting 
traditional values like religious and ethnic customs, resilience, 
and specific technology of the region on the other hand. 

The achievements in a nutshell:
n Development of an Infrastructure Master Plan consider-

ing the NAFC’s overall vision to become the leading 
education institution for applied agriculture in the Lao 
uplands. The developed land-use pattern separates farm, 
academic, students residential, administration, teachers’ 
residential and sports areas thus becoming an easy man-
ageable and maintenance friendly campus;

n Improved infrastructure for 600 students which is attrac-
tive, functional and manageable, lasting min. 35 years;

n Facility management practices introduced and mainte-
nance system in place;

n Vulnerability and gender equity regarding adequate 
physical facilities for female students are considered;

n The applied architectural layout and design serve as a 
model for other Vocational Training centers in Laos;

“The establishment of a safe, supportive and motivating learning 
environment linked with modern infrastructure is a key pillar of quality 
vocational education.”

Daniel Schwitter
Senior Architecture and Settlement Specialist, Skat Consulting Ltd.

SURAFCO (Support to the Reform of the Agriculture and Forestry College)

The Background
The Ministry of Agriculture and Forestry 
(MAF) is committed to modernize the 
agricultural college education to help achieve 
food security and better livelihoods for all Lao 
people. In January 2008, the MAF released 
the “Strategy for Reform in the Agriculture 
and Forestry Colleges towards 2020 in 
Lao PDR”. The Northern Agricultural and 
Forestry College (NAFC) in Luang Prabang 

was selected to become a centre of excellence in 
sustainable upland farming systems, offering skills-
based and market- oriented education, training and 
services, thus contributing to poverty reduction, food 
security and income generation in the Northern 
Provinces of Laos. Swiss Development Cooperation 
(SDC) is providing financial support to this project. 

The MAF, together with SDC as the main 
donor agency have assigned Helvetas Swiss 
Intercooperation with the implementation of the 
SURAFCO project. Skat was entrusted as the Lead 
Architect for the entire college infrastructure. The 
project started in 2009 and is implemented in three 
phases of four years duration each.

Skat offers expertise and in-depth experience in the sectors of housing, social infrastructure (schools, health facilities etc.) 
and settlement development in rural, urban, and peri-urban zones.
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Social Infrastructure

Innovation and Sustainability 
The architectural concept is based on the construction of autonomous and climate responsive building units which can be built in several 
construction phases. It is exceptionally innovative as it creates a modern and motivating learning environment for students and teachers 
and offers comfortable living conditions with a minimum and meaningful input of artificial energy. The provision of the contemporary 
and sustainable education infrastructure goes simultaneously with knowledge dissemination to teachers and students with respect to 
personal responsibility and maintenance, thus creating ownership. 

Environmental quality
The simple but attractive buildings utilize climate responsive construction methods and require low maintenance.    

The following criteria were considered in the architectural design:
n Topography and vegetation to benefit from micro variations
n Orientation to optimize sun and wind impact
n Wind to achieve the required ventilation and cooling in classrooms and offices
n Pattern and form to optimize the reciprocal impact between buildings

Drinking water (groundwater) is provided by solar pumps used to fill water reservoirs for each individual building. The wastewater is 
recycled, treated in a constructed wetland and used for irrigation.

Disaster Risk Reduction
Lao PDR is vulnerable to a number of hazards, particularly floods, drought and windstorms. The up-land region is also affected by land-
slides, fires and earthquakes. The project has recognized the significant risk of these hazards to the students and teachers of the College. 
As a result, the Master Plan and the architectural design are in line with the National School Construction Guidelines which are part of the 
government’s program on mainstreaming Disaster Risk Reduction (DRR) into the education sector. It considers principles and standards 
to be followed in order to ensure safety with regard to planning, designing, and constructing school buildings. 

Maintenance
Special attention was paid to maintenance requirements which were considered already during the design and planning phase. This is of 
particular importance in Laos, where the use of infrastructures like flushing toilets, overhead projectors or even computers are not common 
for the mayority of people. Hence, a construction design was developed that can easily be maintained. In addition a tailor-made mainte-
nance concept was introduced and additional staff employed and trained at the inception of the project. in collaboration with the Ministry 
of Agriculture. It includes awareness creation amongst all users as well as the aspects of routine-, preventive, and corrective maintenance.

The Northern Agriculture and Forestry College Luang Prabang in Laos

Project facts
Funder     Swiss Development Cooperation 

Period      2009 – 2019

Skat team Daniel Schwitter

for futher information, please contact Daniel.Schwitter@skat.ch
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Skat supports non-profit organizations like the Solaqua Foundation to 
improve WASH services at schools. In the picture, a young girl at a public 
school in Chitwan drinks water from the tap stand. 

 

Safe drinking water: Advisory services to Solaqua Foundation

Skat evaluates SDC-WSP cooperation at global level

Skat combines technical expertise with an understanding of the economic, social, environmental and institutional context 
within which people use water, sanitation and solid waste management systems. Among other services Skat offers Strategy 
development for WASH services involving all relevant skakeholders, Project/Programme management and implementation of 
new and upgraded WASH services, Capacity development and governance strengthening to ensure sustainable services and 
post-construction support.

Since 2014 Skat provides 
technical advice to Sola-
qua Foundation, a private 
foundation based in St. 
Gallen which aims at a 
sustainable improvement 
of access to safe drinking 
water for people in the 
Himalaya region (www.
solaqua.ch). During 2016, 
two new projects focus-
ing on improving water 
and hygiene conditions at 
schools have started. 

The first project consists of an innovative approach where 
a private company established water treatment facilities at 
schools and runs these as a business. Whereas the schools 
get the water for free, the entrepreneur sells the 20 litre 
cans to surrounding households and businesses – with the 
income generated, the company can maintain and operate 
the facilities. 

The second project, run by CARITAS Switzerland, is de-
signed to improve water quality and hygiene conditions in 
31 schools affected by the 2015 earthquakes that destroyed 
500,000 houses in Nepal. 

For further information, please contact: 
Matthias.Saladin@skat.ch

Skat is leading a team of experts who provide technical 
advisory services to SDC’s Global Programme Water (GPW). 
In the context of this Backstopping Mandate, SDC asked Skat 
to carry out an internal in-depth evaluation of the coopera-
tion between SDC and the Water and Sanitation Program 
(WSP) of the World Bank. The evaluation team made in-
country studies of this cooperation in Pakistan, Haiti and 
Honduras and desk studies/remote interviews for Mozam-
bique, Honduras, Bolivia, Peru, Niger and Bangladesh. The 
objective of the evaluation was to highlight what the WSP 
has contributed to SDC so far as an strategic partner along 
with checking whether it would make sense to continue 
supporting the WSP as one of the strategic networks of 
SDC in the future for the water sector. The final results of this 
evaluation were presented in January to SDC, with specific 
recommendations at global and country level. The findings 
of the evaluation supported GPW to prioritize its strategic 
action plan with the World Bank Water Global Practice and 
in-country programmes of the study countries. From SDC’s 
point of view, it recommended that it is not only important 
to set up adequate procedures for reporting and overview 
of the future cooperation with the World Bank, but also 
for absorbing the relevant knowledge and information and 
internally managing information for proper handing-over 
processes in cases of changes of Program staff at country 
level. The most successful cases of cooperation between 
SDC and WSP were identified in countries where SDC had 
its own sufficient capacities and know-how. It further recom-

mended that, in order to maximize effectiveness and impact 
of cooperation with The World Bank’s Water Global Practice, 
SDC will have to keep building up its own capacities and 
know-how to get value for money. It also suggested that 
Regional Departments and Country Offices are to take an 
informed decision on the future of the partnership with the 
WSP. The evaluation also aimed to respond to tackle the 
efficiency criteria reflecting on the most appropriate set-up 
for SDC/WSP collaboration. 

For further information, please contact: 
AnneSophie.Aublet@skat.ch, Matthias.Saladin@skat.ch or 
Sanjay.Gupta@skat.ch
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Skat starts partnership with the Moldovan Association of Municipalities

The “Programme Eau Potable pour la Population des Grands Lacs” PEPP in the 
Great Lakes Region enters into the Democratic Republic of Congo

Since 2008, Skat has been implementing the Swiss and 
Austrian funded Water and Sanitation Project ApaSan in 
Moldova, which has successfully introduced decentralised 
approaches for water and sanitation services delivery in 
rural communities. 

The project is now in its last phase, and Skat is accelerating 
the transfer of all developed approaches and concepts to 
Moldovan partner organisations. 

One of these partnerships has now been formally agreed 
with CALM, the Moldovan Association of Municipalities. 

With the support of the project, CALM will establish a service 
centre that provides assistance to small water operators 
owned by CALM’s member municipalities. CALM will offer a 
hotline for troubleshooting to small water operators, provide 
assistance on financial planning, tariff setting, organisational 

Water, Sanitation & Hygiene

development, operation 
and maintenance, and 
will also organise relat-
ed trainings. CALM will 
launch the service centre 
in early 2017, and its assis-
tance will then contribute 
to better quality of water 
and sanitation services in 
rural areas and better sus-
tainability of investments 
in rural water and sanita-
tion infrastructure. 

For further information, 
please contact: 
Forian.Klingel@skat.ch or 
Jonathan.Hecke@apasan.md

Skat, in partnership with the Swiss Tropical and Public Health 
Institute (Swiss TPH), has been implementing, since 2013 on 
behalf of SDC, the PEPP: a programme on water supply for 
the population in the Great Lakes region of Africa. The PEPP 
is designed to improve access to sustainable water supply 
systems and respecting equal access to water of good qual-
ity of about 400,000 people in Rwanda, Burundi and the 
DR of Congo. It consists of the construction of new and the 
rehabilitation of existing supply systems and the promotion 
of improved hygiene practices of the population. Further, 
it supports the establishment of sustainable management 
structures and the exchange of best practices.

PEPP’s intervention strategy comprises the strengthening 
of the decentralized public services for water on planning, 
monitoring and management of water resources. At the 
same time, it assists the operators in technical and cost-
effective aspects of water supply, and supports the districts 
in terms of project management. The assessment on water 
infrastructure and services as well as PEPP’s investments, are 
the vehicles for local capacity building. Regarding hygiene 
promotion, the PEPP piloted the hygiene clubs approach 
in Burundi, while in Rwanda it supports the districts in the 
implementation of the respective national strategy.

After having been forced to stop the Burundian component 
of the PEPP at the stage of infrastructure tendering due to 
the prevailing conflict in the country, the Rwandan com-
ponent has been boosted and increased throughout 2016. 
Further, the PEPP component in the DRC (South Kivu) has 
taken off, where the approach focuses on the water supply 
of a peripheral district of Bukavu (Panzi) in partnership with 
Mercy Corps. Regarding hygiene promotion, the PEPP com-
plements there the Mercy Corps activities in targeted schools 
in Panzi by implementing the approach of “Ecoles Assainies”.

For further information, 
please contact:
Roger.Schmid@skat.ch
or James.Racicot@skat.ch
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As part of the 150 years celebration of the Swiss Red Cross 
(SRC), the third International Workshop of the International 
Cooperation (IC) department took place in September, 2016 
bringing together more than 70 delegates and staff from all 
programme countries including Switzerland. Skat together 
with “bp_consulting” was mandated to facilitate the work-
shop using a wide range of interactive methods.

During the International Workshop, Swiss Red Cross del-
egates and staff gathered together to discuss the SRC IC 
Programme 2017-2020 and developed ways to implement it. 

The workshop gave them an opportunity for sharing knowl-
edge and experiences on selected topics in the themes of 
Health, Disaster Risk Reduction and Capacity Development 
/ Organisational Development.

With a long-standing experience in the area of knowledge 
management, the facilitators transformed the International 
Workshop in a moment of learning and dialogue for the 
participants. The workshop objectives were achieved in a 
playful context and by using different methods. 

The facilitators provided additional support before,              
during and after the Workshop in the:

n development of the workshop concept and the program

n integration of the documentation practice into the

n workshop planning and facilitation

n participation in the post - workshop evaluation

For more information, please contact: 
Bertha.Camacho@skat.ch

Know Management

Swiss Red Cross IC – International Workshop

Skat applies practical methods and state-of-the-art tools for effective knowledge and experience sharing among knowledge 
networks and organisations in many countries. It develops innovative solutions and concepts by producing publications in its fields 
of expertise and provides knowledge brokering services to different stakeholders in the international development cooperation

Knowledge Management

Skat was requested by SDC Mongolia to support the Sus-
tainable Artisanal Mining (SAM) Project in the strategic de-
velopment of a Knowledge Hub on Artisanal and Small Scale 
Mining including Mongolian and International Stakeholders. 

Artisanal and Small Scale Mining Knowledge Hub

The SAM built upon 10 years of implementation and aimed 
to consolidate the remarkable progress towards responsible 
community mining within an enabling legal framework for 
Mongolia’s 60,000 artisanal miners and their dependents. It 
was also the culmination of more than 20 years of artisanal 
and small scale mining (ASM) projects by the Swiss Agency 
for Development and Cooperation (SDC) in 4 countries 
spanning two continents.

In its fourth Phase, the SAM sought to develop a Knowledge 
Hub for ASM Best Practices, which should extend the out-
reach and impact of the project beyond the national level 
while bringing international experience back to Mongolia. 
Within this framework, SDC requested the services of Skat 
for its comprehensive knowledge and experiences in the de-
velopment of knowledge networks, including their purpose, 
structure, governance, and sustainability.

Skat supported the SAM Project by facilitating a process of 
developing the ASM Knowledge Hub ensuring the partici-
pation of international and mongolian ASM Stakeholders. 

For more information, please contact: 
Bertha.Camacho@skat.ch
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In November, in the framework of the Swiss-Ukrainian De-
centralization Support Project (DESPRO) and upon request 
from the Cooperation Office in Ukraine of the Swiss Agency 
for Development and Cooperation (SDC), Skat organised a 
four-day Study Visit of a delegation of parliamentarians and 
senior government representatives from Ukraine. Themati-
cally, the Study Visit focused on the Swiss experiences on 
territorial amalgamation, inter-municipal cooperation, direct 
democracy and citizen participation. 

Starting with an official welcoming at the Embassy of 
Ukraine, the Study Visit included exchanges with different 
Swiss Institutional Representatives such as: the Conference 
of the Cantonal Governments at the House of Cantons; the 
Department of Communes of the Office for Communes and 
Territorial Organization; and the Swiss Association of Com-
munes. Additionally, the delegation had the opportunity to 
visit the Federal Parliament and exchanged with a repre-
sentative of the Swiss – Ukrainian Parliamentary Friendship 
Group. Finally, the Ukrainian visitors were welcomed by the 
Mayor and leaders of the commune Herzogenbuchsee, 
where they learned about a successful case of territorial 
amalgamation and the role of direct citizen’s participation 
in local governance. Experts from the University of Bern, the 
Institute of Federalism of the University of Fribourg and the 
Competence Centre for Regional Economics of the Lucerne 
University of Applied Sciences shared with the delegation 
inspiring inputs around the focus topics. 

Building & SettlementGovernance

Decentralization reform emerges in the Ukraine that cuts 
across different areas like the territorial administrative setup, 
local self-governance and communal services provision. 
DESPRO, a SDC-financed project implemented by Skat Con-
sulting Ltd., now in its third phase, focuses on the support 
of the processes of merging communities, decentralized 
services provision, and the national decentralization reform.

Today, out of 42 community water supply projects selected 
for co-financing, 32 have been successfully completed, 
showing positive examples and best practices for further 
replication. Furthermore, DESPRO pilots an Integrated Solid 
Waste Management scheme based on intermunicipal co-
operation. The project also facilitates innovative approaches 
towards integrating Knowledge Management processes into 
civil service and local self-governance. 

For more information, please contact: 
Juerg.Christen@skat.ch or O.Garnets@despro.org.ua or visit 
http://despro.org.ua/en/, http://decentralization.gov.ua/en 

Swiss-Ukrainian decentralization support project DESPRO

Inauguration of the newly constructed water supply system 
supported by DESPRO, Vinnitsya region

Study Visit from a Ukrainian Parliamentarian Delegation 

Skat provides technical, managerial and administrative support to community groups, non-governmental 
organisations, resource centres and local government institutions to strengthen rule of law and human rights, 
gender equality, appropriate distribution of power and macro-economic stability.

The Study Visit was considered by all participants a great 
opportunity for sharing and learning about decentralization 
and democratization processes in Switzerland. A Round 
Table in Kiev is expected to take place to give the delega-
tion the opportunity to draw lessons learned from the visit 
and discuss ways in which these lessons can be applied in 
the decentralization context in Ukraine. The Study Visit was 
organized by Jürg Christen and Bertha Camacho supported 
by Stephanie Theis and members of the Skat support staff.

For more information about the activities of DESPRO 
please follow the link: http://despro.org.ua/en/ 
or contact Juerg.Christen@skat.ch, Bertha.Camacho@skat.ch or 
Stephanie.Theis@skat.ch
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Economic Development

Since 2012, SKAT has been tasked with the implementation 
of the PROECCO Project, aimed at promoting off-farm em-
ployment through climate responsive construction material 
production in the Great Lakes Region. Now in its second 
phase, the project continues its mission to create sustain-
able jobs in the brick sector by providing targeted support 
along the entire value chain to more actively encourage 
the transformation of the sector into a competitive regional 
building material industry.  

Chief among Skat’s activities for Phase II are the demonstra-
tion of cost-effective walling and construction systems (e.g., 
RCC Reinforced Rowlock Bond Cavity Wall), the creation 
of district-level brick federations and the development of 
professional curricula for brickmaking trades. In addition, 
project offices in Rwanda, Burundi and South Kivu, DRC 
continue to guide entrepreneurs in the rehabilitation and/
or construction of brick production facilities with improved 
workflow management that meet the social and environ-
mental standards promoted by the PROECCO Project’s 
Modern Brick Brand. As the first ZigZag on the outskirts of 

Rwanda’s capital nears completion, 4 others are in the early 
stages of execution in Burundi and South Kivu. By the end 
of Phase II, the annual production capacity in the region 
should increase by 15 - 18 million Modern Bricks per annum. 
In a bid to further strengthen the brick supply chain, Skat 
has actively mentored other key partners in the sec-
tor, such as machinists and masons. Technical schools 
in Rwanda and Burundi are now producing quality, 
affordable extruder machines (both manual and mo-
torized) to supply small- and medium-scale producers 
and provide critical post-sales services. Through key 
demonstration projects, masons and construction firms 
are being trained in the construction of cost-effective 
walling systems, a potential boon for the affordable 
housing market. When and where possible, strategies are 
developed in conjunction with partner authorities/agencies 
to create a dynamic industry capable of growing with the 
speed of urbanization and generating sustainable green jobs 
for unemployed youth. 

For more information, please contact:
Daniel.Wyss@skat.ch, Fatou.Dieye@skat.ch or Juerg.Christen@skat.ch

Promoting Off-Farm Employment and Income in the Great Lakes Region

Professionals from different construction firms testing the mason-friendliness and economic performance of the Smart Modern 
Brick Wall (Rowlock Bond)

Semi-Industrial Factory with Zig Zig Kiln nearing completion (90%)

Skat develops and establishs economic solutions fot sustainable development. Our services include technical advice, transfer 
of knowledge, advisory service and practical trainings to increase employment in order to improve livling conditions. Therefor, 
our consultants combine technical and social skills and cooerpate with various partners to develop innovative concepts.
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A destructive earthquake of magnitude 7.8 struck Nepal on 
25 April 2015. Caritas Switzerland is rehabilitating 34 schools 
in 6 VDCs in Sindhupalchok district, Nepal, to provide stu-
dents and teachers with earthquake-safe and child- and 
teacher-friendly learning environments. Skat consultants are 
supporting and advising Caritas Switzerland in the planning, 
design, implementation and monitoring of the school reha-
bilitation programme and actively contribute to technically 
and conceptually sound solutions. Specific contributions 
include technical backstopping services at the desk by 
checking working and detail drawings against Nepali and 
SwS (Swiss Solidarity) standards. Site assessments, identifica-
tion and development of improved and appropriate building 
practices, frequent quality controlling as well as phasing 
review missions are carried out in the field.

For more information, please contact: 
Daniel.Schwitter@skat.ch

Rehabilitation of earthquake affected schools in Sindhuplachok, Nepal

Building & Settlement
Skat works in the sectors of housing, social infrastructure (education and, health facilities etc.) as well as settlement 
development in rural, urban, and peri-urban zones. Our expertise includes participatory and impact-oriented 
methodologies for strategic and sustainable outcomes based on the needs of the citizens.
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Skat Foundation hosts the Secretariat of the Rural Water 
Supply Network (RWSN), a vibrant network of almost 10,000 
people who are committed to, or interested in improving 
access to drinking water in rural areas around the world.  

The 7th RWSN Forum in Abidjan, Côte d’Ivoire, was the first 
global gathering to consider the practical challenge of how 
everyone worldwide can get access to safe, affordable water 

What was learned?

A lot, but we did not reinvent the wheel. Ensuring 
sustainability of water supplies in rural areas is still 
challenging, but we are finding new, sophisticated ways 
of managing and monitoring water services; self-supply, a 
term which was only barely existed a decade ago, was one 
of the big discussion points of the week. Presentations on 
topics related to equity, non-discrimination and inclusion, 
as well as financial sustainability, emphasized that subsidies 
are no longer a dirty word in the rural water sector and 
that they may be needed to reach the most disadvantaged 
segments of the population. And while many professionals 
in the sector are keen to see more funding go to rural water 
services, few of us actually know how much is being spent 
in his or her country on WASH. 

Aside from the learning experience, many had a chance to 
make meaningful connections with other participants, be it 
at the Rock café (a groundwater event), the ICT Marketplace 
(a vibrant exchange), the exhibition, during the coffee breaks 
or at the cocktail party. This was the strength of the RWSN 
Forum; access to a collective of 4000 person-years of 
delegate experience to make water for everyone a reality. 

by 2030 (Agenda 2030, SDG 6). RWSN Forums, which take 
place every five years, are the foremost global events of the 
rural water sector; the 2016 event was also the first RWSN 
Forum to take place in a francophone country, in the 25 
years since the creation of the network. Skat Consulting was 
not only a silver sponsor of the event, but, more importantly 
took the risk of providing the financial guarantee for an 
event that would cost approx. 700,000 CHF. 

When the first forum announcement went out in February 
2016, CHF 275,000 had been promised by SDC, UNICEF, the 
World Bank, WaterAid, the African Development Bank and 
Skat Consulting Ltd. While there were some tense moments 
on the journey, the partnership that is at the core of RWSN 
shone through from the planning to the event itself.

The Forum gathered 467 rural water sector practitioners 
from over 300 organisations from 64 countries in Africa, 
Asia, Americas, and Europe, in a bilingual (English/French) 
four day event. 

It was opened by the Prime Minister of Côte d’Ivoire, Mr 
Daniel Kaplan Duncan. The Forum was joined by HE State 
Minster James Dengchol Tot, Minister of Water, Irrigation 
and Electricity of Ethiopia, as well as a delegation from the 
African Ministers Council on Water (AMCOW). 

The 7th RWSN Forum in Abidjan, Côte d’Ivoire

Events 2016

Skat organizes regularly workshops, conferences, trainings, study tours and exposure trips, often together with partner 
organisations in the North and the South.

The Forum website (rwsn7.net) remains an archive for all the 
papers, presentations, posters, films and media coverage 
received during the Forum, in English and in French. 

For further information, please contact: 
Kerstin.Danert@skat.ch or Sean.Furey@skat
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3rd Annual Gathering of the Hydro Empowerment Network

Events 2016

The Hydro Empowerment Network (HPNET) serves as a 
knowledge and advocacy platform for micro and mini hy-
dropower (MHP) practitioners across South and Southeast 
Asia. The network was formed under the WISIONS initiative 
at the Wuppertal Institute after realizing knowledge gaps 
among the WISIONS Sustainable Energy Project Support 
(SEPS) grant awardees. HPNET is in its 3rd year of operation 
and currently has about 50 members, from 14 countries, with 
expertise in policy, financing, technology development, wa-
tershed strengthening, and community organizing processes. 
With the support of WISIONS and members, the network 
has held two annual meetings in 2013 and 2015.

3rd Annual Gathering of the Hydro Empowerment 
Network

HPNET’s 3rd Annual Gathering of Micro Hydro Practitioners 
took place in Kathmandu, Nepal in November 2016. Nepal 
was chosen because it is a country with wide experience in 
small-scale hydropower. In addition to learning from Nepal’s 
progress in this area, members chose Nepal to show solidar-
ity and support for Nepal’s post-earthquake rehabilitation. 

Skat contributed financially 
to this workshop and sup-
ported HPNET’s Coordi-
nator in the preparation 
and facil itation of the 
workshop and provided 
inputs and expertise on 
Micro-hydro power and 
on network management. 

More than 50 members 
and partners of HP-
NET participated in the 
workshop from up to 10 
countries from South and South East Asia. Participants 
not only had the opportunity to learn about each other ’s 
initiatives on micro hydro power, but they also have been 
able to develop in an interactive way work plans for the 
activities of network members in 2017 and beyond; and to 
contribute to the further strategic development of HPNET.  

For further information, please contact: 
Hedi.Feibel@skat.ch or Bertha.Camacho@skat.ch

From November 21st to 27th, 2016 in Antananarivo (Mada-
gascar) took place the events making up the “XVIe Sommet 
de la Francophonie”: Council Meeting, Ministerial Conference 
and Presidential Summit. The gathering brought together 
more than 40 heads of state and 3,000 government officials 
of the French-speaking countries under the theme “Shared 
growth and responsible development – conditions for stabil-
ity in the French-speaking world and around the globe”. To 
complement these events, a “Village de la Francophonie” 
was set up as space of pavilions allowing for institutional, 
cultural and economic exhibits: Switzerland had chosen to 
dedicate its booth to the topic of ‘Water, Peace and Security’.

Mandated by the SDC, Skat conceptualized and produced 
the Swiss booth with support from specialized stand build-
ers (Standconcept Sàrl) and designers (Moxi Ltd.). On site, 
the Skat team managed the performance of the booth with 
the help of attendants from the Swiss Embassy, expatriates 
community, Swiss NGOs and local service providers. Right 
from its inauguration, the Swiss booth was very successful 
in conveying to the visitors in an interactive space, based 
largely on using multimedia, what Switzerland is doing to 
promote water as an instrument of cooperation and peace. 
As a result, the Swiss booth was voted as the most innova-
tive stand in terms of communication by the governors of 
the Francophonie. 

“Village de la Francophonie 2016” in Madagascar

As part of the event, 
Switzerland, Senegal 
and France presented 
the joint resolution on 
water, peace and secu-
rity for adoption to the 
Presidential Summit.

Next to the inaugural visit 
by the President of Mada-
gascar and the Secretary 
General of the Francopho-
nie, the Swiss booth welcomed the Swiss presidential (head-
ed by Federal Councilor Schneider-Amman) and ministerial 
(headed by State Secretary Fasel) delegations, the “Jeunes 
de la Francophone” (headed by the Swiss Dalila Benchouk) 
and numerous ministers, government representatives and 
ambassadors. Above all, the booth succeeded in informing 
the thousands of Malagasy citizens across all ages about 
Switzerland’s efforts in the water sector – globally and also 
in Madagascar through the partners of SDC.

For more information, please contact: 
Roger.Schmid@skat.ch or Noro.Robson@skat.ch

and see: 
https://www.eda.admin.ch/deza/en/home/news/news.html/
content/deza/en/meta/news-deza/2016/11/24/frankophoniegipfel
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Skat Staff

ST.GALLEN-BASED
Management
[JCH] Jürg Christen (100%), Managing Director  
Specialist: WASH, Waste Management, Governance

Professional Staff
[AAU] Anne Sophie Aublet (40%) 
Specialist: Water & Environmental Sanitation

[AOL] André Olschewski (100%) 
Specialist: Water & Environmental Sanitation

[BCA] Bertha Camacho (70%) 
Specialist: Knowledge Management

[DSC] Daniel Schwitter (90%) 
Specialist: Sustainable Building & Settlement Development

[FKL] Florian Klingel (90%) 
Specialist: Water & Environmental Sanitation

[HFE] Dr Hedi Feibel (60%) 
Specialist: Renewable Energy & Hydrology

[KDA] Dr Kerstin Danert (100%)
Specialist: Rural Water Supply

[KWE] Karl Wehrle (50%)
Specialist: Water & Environmental Sanitation

[MBO] Martin Bölli (100%)
Specialist: Renewable Energy & Energy Efficiency

[MLA] Martin Läng (100%)
Specialist: Communication, Desktop Publishing, ICT, 
Webinar Hosting
[MSA] Matthias Saladin (80%)
Specialist: Water & Sanitation

[RSC] Roger Schmid (100%), Deputy Managing Director
Specialist: Water & Environmental Sanitation, 
Mobility/Transport
[SFU] Sean Furey (100%)
Specialist: Rural Water Supply, Water Resources, 
Knowledge Brokering
[STH] Stephanie Theis (100%)
Specialist: Knowledge Management and Communication

[SGU] Dr Sanjay Gupta (100%)
Specialist: Water, Sanitation and Solid Waste Management

Support Staff
[LNE] Laura Neuweiler (50%)
Office Manager

[NRO] Norolalao Robson (50%)
Office Manager Assistant

[VZI] Violeta Zivanovic (100%)
Office Manager Assistant

[SSI] Sheryl Sierra (100%)
Commercial Apprentice

INTERNATIONAL-BASED
Nicaragua

[UHA] Urs Hagnauer (100%)
Operational Director of SDC AGUASAN

Moldova

[JHE] Jonathan Hecke (100%)
Team Leader: ApaSan Project

[JBE] Julie Bergamin (100%)
Assistant Coordinator: ApaSan Project

Rwanda / Burundi / DRC

[DWY] Daniel Wyss (100%)
Team Leader: PROECCO project
Specialist: Sustainable Building & Settlement 
Development
[FDI] Fatou Dieye (100%)
Specialist: Architect and Urban Planning Specialist

[HSI] Heidrun Simm (100%)
Specialist: Geographer/GIS; PROECCO project

[MVE] Dr Michael Velten (100%)
Specialist: Economics; PROECCO project

[JRA] James Racicot (100%)
Team Leader: PEPP project (2015-)

[CAH] Cyr Franck Ahononga (100%)
Specialist: Water and Sanitation; PEPP project

Skat recognises the tremendous efforts of the many 
project staff in Ukraine (DESPRO), Moldova (ApaSan), 
Rwanda/Burundi/DRC (PEPP & PROECCO)
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Our clients and partners in 2016

We would like to thank our clients and partners who have supported us during 2015, and beyond:

ADC  Austrian Development Cooperation

ADPC  Asian Disaster Preparedness Center 

AfDB  African Development Bank

 Caritas Switzerland

DFID Department for International Development (UK)

Eawag Swiss Aquatic Research Centre

ESRC  Economic and Social Research Council (UK)

EY Ernst and Young

GIZ  German Agency for International Cooperation

GVEP  Global Village Energy Partnership

HE Hydropower Evolutions

HEKS  Relief Fund of the Protestant Churches of Switzerland

HSI  Helvetas Swiss Intercooperation

ISKB Association of Swiss Small Power Plant Owners

ISW  International Secretariat for Water

KfW Kreditanstalt für Wiederaufbau

 Mastercard Foundation

NERC National Environmental Research Council (UK)

OU Oxford University

 Posch & Partners

RAIN  RAIN Foundation (Netherlands)

REPIC Renewable Energy & Energy Efficiency Promotion in International Cooperation

RWAG Resources and Waste Advisory Group Limited

SDC  Swiss Agency for Development Cooperation

SECO  Swiss State Secretariat for Economic Affairs

SFOE  Swiss Federal Office of Energy

SNSF  Swiss National Science Foundation

 Solaqua Foundation

SRK  Swiss Red Cross

 Swiss Malaria Group

UNICEF  United Nations Children’s Fund

 WaterAid

WSP Water & Sanitation Program (The World Bank)

WVS  World Vision, Switzerland

ZH20  ZH2O - drink & donate, Zurich

Skat in 2016
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Symbols can be found on inside cover, clients on page 17, staff on page 16

Skat in 2016

PROJECT NAME

Central America: operational 
regional direction of the water 
& sanitation programmes of 
SDC
CLIENT

SDC
TEAM

UHA, FKL, BCA

PROJECT NAME

Support to Solaqua Foundation
CLIENT

Solaqua Foundation
TEAM

MSA, SGU

PROJECT NAME

SDC Water and Sanitation 
Backstopping Mandate 2015-
2017 (Phase VIII)
CLIENT

SDC
TEAM

RSC + all Skat team

PROJECT NAME

Unlocking the Potential of 
Groundwater for the Poor 
(UPGro)
CLIENT

DFID, NERC, ESRC
TEAM

SFU, KDA, BCA, MLA

PROJECT NAME

RWSN Phase 2015 to 2017
Support to Secretariat
Support to Sustainable 
Groundwater Development
Support to ACCESS
CLIENT

SDC, Skat Projektfonds, 
RAIN Foundation, Universita 
Degli di Brescia, University 
of Oxford, Volkart Stiftung, 
WaterAid, World Vision, ZH2O 
TEAM

KDA, SFU, AOL, MLA, MSA

PROJECT NAME

IEA PVPS Task 9 Project 
Leadership
CLIENT

REPIC, NET Nowak Energie & 
Technologie AG
TEAM

HFE

PROJECT NAME

Support of and cooperation 
with the Hydro Empowerment 
Network HPNET
CLIENT

Skat Project Fund
TEAM

BCA, HFE

PROJECT NAME

Developing a global 
community of practice for 
rainwater harvesting
CLIENT

RAIN
TEAM

SFU, KDA, MLA

PROJECT NAME

Facilitation International 
Workshop
CLIENT

Swiss Red Cross
TEAM

BCA

PROJECT NAME

RWSN Cost Effective 
Boreholes Phase IV
CLIENT

UNICEF, Skat Project Fund
National Ground Water
TEAM

KDA

Central America

Global

PROJECT NAME

SolarChill-Technology Transfer 
and Outreach
CLIENT

UNEP
TEAM

SGU, HFE

PROJECT NAME

Internal Evaluation of SDC 
Support to WSP
CLIENT

SDC
TEAM

AAU, MSA, SGU

PROJECT NAME

REACH – improving water 
security for the poor
CLIENT

OU
TEAM

SFU, KDA
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Africa

PROJECT NAME

Technical support to Assabol 
community managed dam, 
Tigray
CLIENT

Caritas
TEAM

KWE

PROJECT NAME

Tajikistan Rural Water Supply 
and Sanitation Project, 
Fergana Valley
CLIENT

ISW, SDC
TEAM

SFU, FKL

PROJECT NAME

Landfill Development and 
Livelihood Restoration Project
CLIENT

Resources and Waste Advisory 
Group Limited
TEAM

SGU

PROJECT NAME

Rural Water Supply and 
Sanitation Initiative (RWSSI) 
Backstopping Mandate to the 
African Development Bank
CLIENT

SDC
TEAM

AOL, RSC

PROJECT NAME

Operation & Maintenance 
Development Model
CLIENT

Municipalities of Jakiri and 
Fundong
TEAM

KWE and local partner (IEA)

PROJECT NAME

7th RWSN Forum
CLIENT

Aqua for all, Conrad N. 
Hilton, Caritas, Ajay Industrial, 
Helvetas, IRC, RWSN Forum 
Fees- exhibition and seminars, 
SDC, Skat, USAID,U NICEF, 
Water4, WaterAid
TEAM

KDA, SFU, MSA, AOL, MLA, VZI

PROJECT NAME

PEPP: drinking water supply 
for the population of the 
Great Lakes: Rwanda, Burundi, 
South Kivu - Democratic 
Republic of Congo
CLIENT

SDC
TEAM

RSC, AAU, JCH, JRA, CAH

PROJECT NAME

Self-supply in Tanzania: 
Support to the SHIPO Smart 
Centre
CLIENT

ZH2O, Volkart Foundation
TEAM

AOL, MSA

PROJECT NAME

PROECCO: Promoting Off-
Farm Employment and Income 
in the Great Lakes Region
through Climate Responsive
Construction Material
Production, Rwanda, Burundi, 
South Kivu, DRC
CLIENT

SDC
TEAM

JCH, DWY, HSI, MVE

PROJECT NAME

Backstopping for the “Ghana 
Electricity Sector Support 
Project” within the framework 
of the 3rd phase of the Ghana 
Energy Development and 
Access Program (GEDAP III)
CLIENT

SECO
TEAM

HFE, MBO

PROJECT NAME

Regional assessment of the 
potential for retrofitting 
small hydropower capacity at 
existing barrages / dams in 
SADC countries
CLIENT

GIZ
TEAM

HFE, MBO

PROJECT NAME

Backstopper to PSP Hydro 
Project (Private Sector 
Participation in Hydropower 
Development) and Promotion 
of Private Sector Investment in 
Village Grids
CLIENT

GIZ
TEAM

HFE, MBO

PROJECT NAME

Program document on 
upgrading the hydro-
meteorological network and 
database for small-scale hydro 
power (< 30 MW) in Guinea 
and Sierra Leone
CLIENT

ECREEE
TEAM

HFE

PROJECT NAME

AfricaAHEAD project 
management and technical 
advice
CLIENT

ZH2O
TEAM

AOS, MSA
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Asia

PROJECT NAME

Plastic Pollution in Ocean. 
Contribution to the Next 
Wave Report for Ocean 
Conservancy (Vietnam, 
Indonesia, Philippines)
CLIENT

Ocean Conservancy
TEAM

SGU

PROJECT NAME

Recycling Value Chain in 
Philippines
CLIENT

Catholic Relief Services
TEAM

SGU

PROJECT NAME

India Rajasthan Sanitation 
Project
CLIENT

Ernst and Young
TEAM

SGU

PROJECT NAME

Advise (technical support 
and project management) to 
Solaqua Foundation
CLIENT

Solaqua Foundation
TEAM

MSA

PROJECT NAME

SURAFCO: Support to the 
reform of the Northern 
Agriculture & Forestry 
College, Laos – College 
Campus Design
CLIENT

HIS, SDC
TEAM

DSC

PROJECT NAME

Strengthening MNCH Services
CLIENT

Swiss Red Cross
TEAM

DSC

PROJECT NAME

CCCRM Myanmar
CLIENT

Asian Disaster Preparedness 
Center (ADPC)
TEAM

DSC

PROJECT NAME

School Reconstruction 
Sindhupalchok I, Nepal
CLIENT

Caritas
TEAM

DSC, JCH

PROJECT NAME

Artisanal & Small Scale 
Mining
CLIENT

SDC
TEAM

BCA

PROJECT NAME

Artisanal and Small Scale 
Mining Knowledge Hub
CLIENT

SDC
TEAM

BCA, NRO
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PROJECT NAME

Swiss Water Partnership 
Secretariat
CLIENT

SDC, HIS
TEAM

AAU, MSA

PROJECT NAME

Supporting SDC’s Learning 
& Networking team in 
strengthening and monitoring 
SDC’s Thematic networks
CLIENT

SDC
TEAM

BCA

PROJECT NAME

International Swiss Red Cross 
Workshop
CLIENT

Swiss Red Cross
TEAM

BCA

PROJECT NAME

Strategic Workshop Network 
Medicus Mundi Switzerland
CLIENT

Medicus Mundi Switzerland
TEAM

BCA

PROJECT NAME

1. Small hydropower Technical 
Backstopping and Promotion 
in Switzerland
2. Hydropower research 
programme
CLIENT

SFOE
TEAM

MBO

PROJECT NAME

Swiss Small Hydro (Swiss 
Association of Small 
Hydropower) Secretariat
CLIENT

Swiss Small Hydro
TEAM

MBO

PROJECT NAME

Development of a Future 
Strategy for the Swiss Small 
Hydro Association
CLIENT

Swiss Small Hydro
TEAM

BCA, HFE

PROJECT NAME

Preparation and 
Implementation of the 
“Hydropower O & M 
Workshop”
CLIENT

Swiss Water Partnership
TEAM

BCA, HFE, MBO

PROJECT NAME

Coordination of the elabo-
ration of a Comprehensive 
Mini and Small Hydropower 
Documentation consisting of 
6 modules
CLIENT

SFOE
TEAM

HFE, MBO, MLA

PROJECT NAME

ApaSan: Swiss Water and 
Sanitation Project Moldova - 
Project Phase III
CLIENT

SDC
TEAM

FKL, JHE, JBE, JCH

PROJECT NAME

Backstopping of Roma house 
upgrading in Kosovo, Serbia 
and Romania
CLIENT

HEKS, SDC
TEAM

DSC

PROJECT NAME

Backstopping to rural water 
and sanitation programme 
in Kosovo
CLIENT

SDC
TEAM

RSC, FKL

PROJECT NAME

DESPRO Ukraine Phase III
CLIENT

SDC
TEAM

JCH, AOL

PROJECT NAME

Backstopping to Inter-
Ministerial Water Council, 
Kosovo
CLIENT

SECO
TEAM

RSC, FKL

EuropePROJECT NAME

Waste to Energy - Rapid 
Assessment Tool for Decision 
Makers
CLIENT

GIZ-CWG
TEAM

SGU

PROJECT NAME

Train of Trainers programme 
for WaterAid
CLIENT

WaterAid
TEAM

BCA, KDA



Kathmandu, Nepal
Photo:  Matthias Saladin, Skat
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Profit & Loss Account from 1.1.2016 – 31.12.2016

Financial Report
Profit and Loss Account / Balance Sheet 2016
As reflected in the tables below, the 2016 accounts closed 
with a positive result. With this, the trend of the previous 

years continued. Due to ongoing and new project activities 
and resulting profits, the shareholders’ funds as well as the 
balance sheet total have been approximately constant.

Description (CHF)  2016 (CHF)  2015
Consulting revenue  13,583,878 12,624,553
Revenue from Loan Staff  -   -
Other revenue  1,681 2,457
Reductions of revenue  11,303 783
Inventory change of work in progress  454,700 -792,300
Operating revenue  14,051,562 11,835,493

Materials  -   -
Other chargeable costs  -53,628 -62,502
Consultants  -368,728 -378,349
Direct project costs  -9,627,022 -7,464,368
Travel- and working costs  -352,247 -228,915
Total Materials/Costs third parties  -10,401,625 -8,134,134

Profit contribution 1  3,649,937 3,701,359
Salaries  -3,103,680 -3,104,595
Total personnel costs  -3,103,680 -3,104,595

Profit contribution 2  546,257 596,764
Office rent  -70,844 -71,463
Maintenance and repairs  -16,238 -15,849
Energy and disposal costs  -4,158 -4,390
Donation to Skat Foundation  -25,000 -40,000
General Donation  -   -1,100
Office and administration costs  -149,872 -162,541
Advertising and PR  -17,067 -15,682
Other operating expenses  -41,545 37,500
Total administration expenses  -324,724 -273,524

Profit contribution 3  221,533 323,240
Depreciation  -4,076 -6,185
Total Depreciation  -4,076 -6,185

Profit contribution 4  217,457 317,055
Interest expenses and bank charges  -4,229 -7,066
Interest income  11,267 1,060
Exchange gain/loss  -10,393 13,831
Extraordinary income  14,502 114
Financial income/expenses  11,147 7,939

Profit contribution 5  228,604 324,994
Taxes  -42,094 -50,618
Operating profit  186,510 274,376
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Balance Sheet as of 31.12.2016

Budget 2017

With the current staffing situation with approx. 22 full-time 
positions in 2017, the operating revenue will remain at the 
same level as in the previous year thanks to ongoing im-
plementation projects. This statement is also based on the 

Finances

Description (CHF)  2016 (CHF)  2015

Assets
Cash and bank accounts  9,939,555 10,827,302
Trade accounts receivable  179,734 200,463
Other current receivable  1,800,797 2,297,760
Work in progress  4,255,400 3,800,700
Accrued income/deferred charges  18,153 30,528
Total current assets  16,193,639 17,156,753
Securities  20,000 20,000
Tangible assets  7,617 10,877
Intangible assets  1,224 2,040
Total fixed assets  28,841 32,917
Total assets  16,222,480 17,189,670

Liabilities & shareholders, funds
Trade accounts payable  284,150 128,216
Other current liabilities  13,773,317 14,877,339
Deferred income/accrued charges  265,489 282,228
Current accruals  111,345 69,800
Total current liabilities  14,434,301 15,357,584
Long-term accruals  512,665 525,082
Total long-term liabilities  512,665 525,082
Total liabilities  14,946,966 15,882,666

Share capital  200,000 200,000
Compulsory reserve  93,000 86,000
Complimentary reserve  500,000 500,000
Profit brought forward  311,004 273,628
Years profit  186,510 274,376
Own shares  -15,000 -27,000
Total shareholders, funds  1,275,514 1,307,004
Total liabilities & shareholders, funds  16,222,480 17,189,670

assumption that, again, about 65-70% of the productive 
hours can be sold. This estimate will translate again into a 
positive result in 2017.
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Management Bodies

Management Board
n Karl Wehrle, Skat Consulting, St.Gallen, (President)

n Esther Oettli, Beringen (Vice President)

n Walter Kraehenbuehl, Weinfelden

n Roger Schmid, Skat Consulting, St.Gallen

n	Juerg Christen, Skat Consulting, St.Gallen

n	Urs Egger, St.Gallen

External Auditor (Accounts)
n Rietmann & Partner, St.Gallen

Executive Management
n Juerg Christen, Managing Director



Bairro Maputo, Barue
Photo:  Kerstin Danert, Skat



Skat Consulting Ltd.

Juerg Christen
Managing Director
Vadianstrasse 42
CH-9000 St.Gallen
Switzerland

tel: +41 71 228 54 54
fax: +41 71 228 54 55

email: juerg.christen@skat.ch
 info@skat.ch

web: www.skat.ch
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