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PREFACE

In the context of development cooperation,
Knowledge Sharing processes promote mutual
learning from successes and from failures, and
they catalyse sound development strategies
and policies matched with innovative solutions.
Skat recognises that such processes are critical for creating effective institutions, building
capacity and ensuring sustainability.
Since its creation in 1978, Skat has been committed to encouraging and supporting Knowledge Sharing, not only as a Resource Centre
but also as the initiator and coordinator of
various initiatives. In 2005, and with the creation of its non-profit arm, the Skat Foundation,
the topic of Knowledge Management - with
a specific focus on Knowledge Sharing - has
become one of the strategic areas of expertise
of the company.
As a Resource Centre, Skat is well-known for
the production and publication of experiences,
technologies and innovative instruments,
providing clients and partners with relevant
resources to implement projects and programs
in developing and transition countries. In addition, Skat supports international institutions
and networks by designing systems for collection, analysis and dissemination of information and knowledge. Skat has accumulated
extensive experience in supporting and training
knowledge networks in the efficient and effective management of their activities so that
they can achieve their development goals. This
expertise is also reflected in the way Skat’s staff
manage and facilitate knowledge networks
such as the Rural Water Supply Network, the
Swiss AGUASAN Community of Practice and
the Collaborative Working Group on Solid
Waste Management.
2011 was a good year for further consolidating our activities in the area of Knowledge
Sharing. Thus, this Annual Report is dedicated
to this topic. In Ukraine, the Knowledge Management component of the Swiss-Ukrainian
Decentralisation Support Project took off with
Knowledge Sharing initiatives among civil
servants at different levels of government. In
Moldova, the Community of Practice for water
and sanitation specialists began activities and
engaged into a very good dynamic, within the
framework of the Swiss Water and Sanitation
Project (ApaSan). 2011 saw the 6th Rural Water
Supply Network Forum in Kampala, Uganda.
Practitioners from all over the world gathered
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to share experiences and knowledge on the
different challenges and opportunities for
rural water supplies - with a view towards the
post MDG era. Furthermore, peer exchange
was ensured through the organisation of four
Study Tours to Switzerland, France, Germany
and Austria in four different topics related to
our areas of expertise. Additionally, Skat has
continued to provide support to Knowledge
Sharing activities of the SDC Water network
- RésEAU and the Democratisation, Decentralisation and Local governance network dlgn,
through the facilitation of online discussions
and face-to-face events.
However, Knowledge Sharing was not only fostered externally together with our partners and
clients. It was consolidated as an important
component of our internal ways of working.
21 staff members compose the Skat team.
They bring together many years of experience in working on development cooperation.
Their different professional background and
skills are the most valuable resource of Skat.
Thus, to provide better and more effective
services to our clients and partners, our team
has been encouraged to share knowledge and
expertise with each other through internal
workshops, knowledge sharing opportunities,
cross-support mechanisms and through team
building activities.
It is with these activities and the other consultancies carried out in 2011 that we consider
that Skat has made an important step forward
to fulfilling its vision of reducing the gap between rich and poor through the promotion of
sustainable livelihoods and the improvement
of the living conditions of disadvantaged and
marginalised people.
Thus, I would like to thank all our partners and
clients for their trust and support during 2011
and I am looking forward to continuing these
productive relationships in 2012 and beyond.
I would especially like to thank the Skat board
members, shareholders, collaborators and
staff for their fantastic support, hard work and
professionalism.

Juerg Christen
Managing Director, Skat
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ABOUT SKAT

Skat’s Mission and Areas of Expertise
Skat Consulting Ltd. is an independent Swiss
resource centre and consultancy company
working in the fields of development and
humanitarian aid. Skat has provided technical
expertise and management support as well as
training and research facilities since 1978.

With its current staff, Skat professionally covers
the following areas of expertise:

Skat is committed to reducing the gap between rich and poor through the promotion
of sustainable livelihoods and the improvement
of the living conditions of disadvantaged and
marginalised people.

n building and settlement

Skat applies its expertise in an integrated way,
taking technical, social and economic issues
into account. Planning, design and implementation of projects are carried out applying
a participatory approach that considers the
perceptions of all stakeholders.

n environmental management

n water supply and environmental sanitation,
including solid waste management
n energy and climate

n mobility and transport
n governance
n economic development

n knowledge management

Services and Functions
Within the areas of expertise mentioned, Skat
provided the following services Throughout
2011, thus contributing to balanced and sustainable solutions:

n Knowledge sharing, capacity building and
training
n Backstopping and technical advice

n Policy and strategy development

n Project planning, management and implementation

n Assessment, monitoring and evaluation

n Transfer of technologies and approaches
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SELECTED KNOWLEDGE SHARING ACTIVITIES

Knowledge Management in action: Unlocking the
potential of decentralisation in the Ukraine
The Swiss-Ukrainian Decentralisation Support Project in Ukraine (DESPRO)
focuses on developing feasible mechanisms of decentralised quality and
public service delivery that are documented and taken up in the national
decentralisation reform process. This is done through the construction and
rehabilitation of community infrastructure, and by strengthening participatory
decision-making of rural citizens. One of the project components has been to
develop Knowledge Management mechanisms in the public administration.
One of the main tasks is to build the capacity of public servants to plan,
establish and run public services in a decentralised manner.
“At the beginning e-learning
seemed to be unusual, but
it turned out to be a very
effective and efficient way of
learning. After three weeks
of training we were able to
master three themes and
to read and work through
additional materials that were
also very informative. I think
that for all of us, this pilot
e-learning course has been a
positive experience. May there
be more e-courses in the future
and active learners.”
Olha Tkachova, participant of the
pilot e-learning course for civil
servants
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DESPRO takes into account the complexity of
multi-level governance and encourages the
development of participatory reform and policy
debate. It uses various levels of government
to facilitate and support the Government of
Ukraine in its efforts to establish and maintain
knowledge sharing and discussions on decentralisation and local self-governance issues.
Over the last ten years, numerous initiatives
have taken place at different levels of government to stimulate efficiency and effectiveness
through knowledge and information sharing.
More recently, the government has set up
targets and legislative goals for the implementation of e-government, increased public
access to information and developing means
for data protection. These and other initiatives
demonstrate that considerable learning has
already taken place across different levels of
public administration in the country. However,

the concept of Knowledge Management which could and should serve as an umbrella
for these processes - is not yet widely known.
A Needs and Capacity Assessment (NCA) of
public servants was undertaken to understand
how well known the concept of Knowledge
Management was among representatives of
the local authorities in Ukraine. A revealing result was that around 65% of respondents were
not familiar with the concept of Knowledge
Management. However, many of them considered that for the development and launch of
public sector reforms, it is vital to use current
information and communications technology
tools, together with innovative methods and approaches for the collection, analysis and use of
existing information, experiences and practices.
Based on the NCA results in 2011, DESPRO
launched different activities with its partner,
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the National Academy of Public Administration (NAPA). The aim was to strengthen the
capacities of local authorities to fulfil their
functions better.
Development of Training Modules
DESPRO has supported a group of experts
from NAPA and national think tanks to help
develop training modules for public servants.
These modules comprise information and
knowledge on the most important issues of
decentralisation and local governance.
Topics and themes of the training modules
n Financial Planning and Budgeting
n Strategic Planning of Local Development
n Operational Planning for the Implementation
of the Strategies on Territorial Development
n Provision of Administrative Services
n What Local Self-Governance Should Know
about the Judicial System
n Decentralisation of Public Administration:
Experience of the European States and Proposals for Ukraine
n Local Self-Government and Decentralisation
n Project Management
n Reforming the System of Urban Housing
Management
n Quality System as an Instrument for Improvement of Local Self-Government Activities

Interregional Information and Education
Network (IIEN) – the KM Portal
DESPRO has facilitated the development and
launch of the “Interregional Information and
Education Network” (http://www.derzhava.
in.ua) which has become an eligible teaching
tool of NAPA. This tool gives the opportunity
for the growth of Communities of Practice
of public servants, and provides customised
services to users, such as updated news and
essential information on the topic of decentralisation and local governance.
E-learning courses for civil servants
The first e-learning course on “Regional Innovation Policy Development” was launched at the
Lviv Regional Institute of Public Administration.
The programme was financed by the Lviv Oblast
State Administration as advanced training for
employees of the Main Department of Economy
and Industrial Policy of Lviv Oblast State Admin-

istration, and of the economic departments of
Rayon State Administrations in Lviv Oblast. Similarly, the e-learning course “Basics of Regional
Social Policy” took place at the Dnipropetrovsk
Regional Institute of Public Administration. It
was organised within the framework of Master
of Public Administration programme.
The experiences of DESPRO in setting up a
Knowledge Management component for the
public administration has put a spotlight on
the importance of training and capacity building as part of a Knowledge Management strategy. To motivate public servants to introduce
Knowledge Management concepts and tools in
the public sector, they need to be sensitised and
trained about the concept, and its benefits, at
an early stage in their education. Thus, highereducation institutions, especially those dedicated to the training of public servants, are to be
encouraged to include Knowledge Management
as a core subject in their academic curriculum.

Since 2007 the SwissUkrainian Decentralisation
Support Project in Ukraine
(DESPRO) has been
implemented by Skat
and funded by the Swiss
Agency for Development
and Cooperation. A Project
Implementation Unit, based in
Kiev, comprises professional,
technical and administrative
staff.

For more information contact Jürg Christen at
juerg.christen@skat.ch, Claudia Schneider at
claudia.schneider@skat.ch and Oksana Garnets at
o.garnets@despro.org.ua or visit the website of
DESPRO at http://despro.org.ua/en

E-learning courses proposed on the
following topics on:
n Regional Innovation Policy Development
n Project Management
n Regional Social Policy
n Strategic Planning
n Humanitarian and Cultural Policy
n Territorial Management
n Change Management in Public Administration
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A community of water practitioners cultivates
Knowledge Sharing in Moldova
In Moldova, the Swiss Water and Sanitation Project (ApaSan) has the goal
of contributing to the improved quality of life and public health of the rural
population by increasing sustainable access to safe drinking water and
environmental sanitation. In this project, knowledge sharing is considered
as an important element to achieve this goal. Thus, for the first time, a
Community of Practice (CoP) on Water Supply and Sanitation was created to
enhance coordination and knowledge sharing among sector practitioners in
Moldova. This CoP allows them to interact regularly, to share their concerns
and passions about water and sanitation issues and to learn about new ideas
and trends from each other.
Twenty participants regularly
attend CoP meetings. They
represent academic and
scientific institutions, as
well as state agencies and
organisations implementing
water supply and sanitation
projects in the country.
The CoP is also open to
professionals working in the
sector and with an interest to
sharing knowledge based on
their practice.
More details on the CoP
for the water and sanitation
sector of Moldova can be
found at www.apasan.md
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In 2011, the newly established Water Supply
and Sanitation Community of Practice (CoP)
in Moldova got into an exceptional dynamic.
Considering that a culture of knowledge sharing needed to be created among sector practitioners, different stakeholders were, from the
very beginning, receptive to and positive about
the idea of participating in CoP meetings. For
many of them, the concept and approach of
the CoP was new; but the results obtained so
far show that most participants have a great
sense of ownership towards this new way of
sharing.
ApaSan currently serves as the CoP’s secretariat; however, it is expected that in the course
of the years, it becomes a “member-driven”
community. The first meeting was organised
in February, 2011, and since then, four meet-

ings have taken place in only a bit more than
a year. As mentioned by some members, they
are keen to participate in CoP meetings because they find them interesting and helpful.
At each meeting, CoP members are not only
invited to propose discussion topics, but they
are encouraged to share their point of view,
experiences and knowledge about different
topics related to water and environment sanitation; something that did not happen before
in this context.
Challenging and provocative subjects were
discussed in all four CoP meetings, capturing
effectively the interest of participants. During
the first meeting, the topic of Application of
the State Norms and Standards (SNIP) for
Water Supply and Sanitation projects in Moldova was explored. Participants learned about
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the importance of adopting the standards
of the European Union instead of modifying
existing old ones. It is hoped that this key
message from the first meeting becomes an
agenda point for government institutions in
the country.
The Right to Water and Sanitation constituted the main topic of the second CoP
meeting together with issues related to the
Regionalisation of Water Supply and Sanitation projects in Moldova. The latter was
further taken into a round of e-discussions
launched immediately after the meeting. The
summary of contributions to the e-discussions
constitutes an original and valuable collection
of reflections on this controversial subject.
E-discussions were new to CoP members, yet
very well received; since they were considered
a good knowledge sharing method to complement face-to-face meetings.
At the third CoP meeting, in September 2011,
topics related to Water Consumer Associations (WCA) as providers of the water supply
service in the rural area were addressed. It was
highlighted that the main challenge faced by
WCAs in Moldova is that they are registered as
Private Associations (NGOs), whereas they render a public commercial service. At this meeting and for the first time, a guest participant,
Maria-Angelica Sotomayor, senior economist
from the World Bank Office in Washington,
shared her international experience on the
topic and CoP members had the opportunity
to learn main lessons from WCAs in other
countries with more than 30 years of experience rendering such service.
The main subject for the fourth meeting was
Systems of quality, environment and occupational safety management for water
supply service providers with cases from Moldova, Switzerland and the European Union. It
was the first meeting, where one of the members, Arcadie Rusnac, Chief of Quality Assurance, Control and Regulations Department of
“ApaCanal Chișinău” suggested the subject and
volunteered to make the main presentation. As
a result of this meeting, another e-discussion
was initiated on the subject. Also CoP members were exposed to the concept of “Caring
Management” for sustained water services. It
was the first time that this concept was ever
discussed in Moldova. This meeting confirmed
the success of the CoP, not only because it was
the first time that a meeting, followed by an
e-discussion, was proposed and led by a CoP
member; but also because it brought into the
attention of Moldovan sector professionals an
absolutely new concept, thus enriching the
collective knowledge in the sector.
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Thus, the Community of Practice for Water and
Sanitation practitioners in Moldova offers the
sector a platform and opportunity to learn and
share with each other new, challenging and
up-to-date subjects, in a friendly professional
setting. This space facilitates the identification
of possible solutions, or approaches that can
help government officials make better decisions with the aim of improving the situation
of the sector in general. Also, with the experience of this CoP, sector stakeholders learn to
appreciate the value added through knowledge
and information sharing as a mechanism for
achieving sustainable development. After a
proved success, the next step in strengthening
the CoP will include, among others, to give
members further exposure to international
experiences in the water and sanitation sector
and to link them with sector-stakeholders in
other countries.

Skat has been implementing
the SDC financed and ADA
co-financed ApaSan Project
in Moldova since late 2008.
The Project Facilitation Unit
established in Chisinau (with
a sub-office in Nisporeni)
consists of an expatriate
Project Coordinator with 10
technical and administrative
staff. It is supported by a
Swiss management team from
Skat’s headquarters.

For more information contact Roger Schmid at
roger.schmid@skat.ch, Florian Klingel at
florian.klingel@skat.ch or Jonathan Hecke at
jonathan.hecke@apasan.md
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“The review process of our
paper for the 6th RWSN
forum was very good. It not
only improved the quality of
my paper but also provided
the opportunity to learn
from practitioners and gain
confidence to write the paper.”
Madan Raj Bhatta, Helvetas Nepal

“The conference enabled me to
learn new presentation skills as
well as what tools can be used
to communicate messages
to people with different
learning styles such as the
use of visual and audio aids.
This will greatly improve my
presentation and facilitation
skills in the future.”
Johnnie Wassa, VAD, Uganda
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6th RWSN Forum: bringing knowledge of rural
water supply closer
The 6th International Rural Water Supply Network Forum was held in Kampala
between 29th November and 1st December 2011. Skat was the main organiser
and driving force behind the event, which took over 18 months to prepare. The
headline outcome was the ‘Kampala Rural Water Commitments’ - a statement
of ten commitments that was endorsed in the closing plenary. The Hon. Maria
Mutagamba, Minister for Water & Environment in Uganda, who opened the
Forum, took those commitments and presented them at the 6th World Water
Forum in Marseille. However, perhaps the bigger achievement was the
in-depth knowledge sharing and networking between the 480 delegates from
54 countries that took place not just at the event but also before and since.
783 million people don’t have access to safe
water. 83% of them live in rural areas. The challenge is huge, but it can be made just that bit
easier if the practitioners working on solutions
are able to collaborate, share experiences, swap
tools and pool resources.
In 2011, Skat together with the other RWSN
partners (WaterAid, UNICEF, WSP, IRC and
SDC) was instrumental in taking the Rural Water Supply Network (RWSN) to a new level of
knowledge management. However, the knowledge sharing was more than just four days in
Kampala. The journey began much earlier with
an Open Call for Papers.
One of the objectives of the Forum was to
encourage stronger writing and presentation
skills. To that end, Skat in its role as the RWSN

secretariat invited practitioners to submit short
or long papers, films or posters. From 189
expressions of interest, 143 submissions were
made. Each submission was scrutinised by two
peer reviewers, whose primary aim was to find
good ideas or useful experiences and raise the
quality. For many of the authors, English or
French was not their first language, so support
was given to help them express themselves at
a high enough standard.
The submission, peer review and re-submission
process took the best part of 6 months, but the
result was a programme of 4 Plenary Sessions
and 25 Parallel Sessions with presentations
and perspectives from all over the world. All
the content was published online (rwsnforum.
wordpress.com) which Skat manages as an
ongoing resource.
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One of the areas where sharing and networking found fertile ground was with the delegates from fragile states that have recently
emerged from prolonged conflict. Delegates
from Sierra Leone and Liberia were to be found
in deep discussions with counterparts in South
Sudan and Sri Lanka.
A major shift from the days of when RWSN was
the Handpump Technology Network was that
hot topics were to be found in management
and support, equity and inclusion and self
supply. In the take away messages, delegates
identified discussions on decentralisation as
a highlight. There was enthusiasm for water
point mapping, self supply and manual drilling.
On the Friday, after the closing of the Forum,
delegates had a choice of going on a field trip
to see some of the Ugandan projects that had
been presented. There were also two sponsored seminars on life cycle costing of rural
water supplies and solar water pumping, both
of which were well attended.
On reflection, there are a number of elements
of the Forum that worked well, and others
less well:
n The Open Call and review process was resource intensive but worthwhile because it
made the event more inclusive and brought
out some experiences from field practitioners whose voices aren’t normally heard on
an international platform. The challenge was
managing the volume of content: even after
the review process, the programme had to
be enlarged, and more parallel sessions
included, to cope with the number of good
quality papers and presentations received.
n Document and simultaneous translation
between English and French was complex
and expensive, but worthwhile because it
increased the knowledge sharing between
those working Anglo-phone and Francophone Africa. However, there were relatively
few participants from Latin America. The
cost for delegates coming to Uganda would
have been part of that, but language may
have been a barrier as well. Future events
may wish to consider supporting Spanish as
a third language; however, this would have
major cost implications that would need to
be weighed carefully.

n The use of video, by the team from IRC,
the International Water & Sanitation Centre in the Netherlands, worked well. Over
the course of the Forum they interviewed
over a hundred delegates and all of those
3-4 minute snapshots are available online. (http://www.waterservicesthatlast.org/
News/109-rural-water-supply-stories). The
videos were used during the event itself to
capture points and feedback from delegates
on each day and a short compilation was
shown at the start of each plenary session.
The use of this medium made the event
more collaborative and inclusive. Skat used
the delegate views gathered through videos
and feedback forms as part of preparing
the event report. This final report provides
a concise, accessible guide to materials
presented and the points that came out of
the debates and discussions.
The Forum has served to re-energise RWSN.
The face-to-face networking, discussion and
socialising created an important and strong
foundation for the new phase of RWSN work
from 2012 to 2014, which incorporates four
new and reorganised themes:

Skat Foundation hosts the
Secretariat of the Rural Water
Supply Network (RWSN).
Dr Kerstin Danert has
coordinated the Cost-Effective
Boreholes theme of RWSN
since 2005.
Skat Foundation was
established by Skat
Consulting Ltd in order to
specifically support research,
documentation, training
and knowledge sharing on
a not for profit basis. Skat
Consulting Ltd covers the
administration costs of Skat
Foundation and invests a
proportion of its profits every
year into Skat Foundation for
relevant projects. It should be
noted that Skat Consulting
Ltd is one of several service
providers that support
Skat Foundation in project
implementation.

n Accelerating Self Supply (led by Skat)
n Equity and Inclusion for Rural Water Supplies
n Management and Support of Rural Water
Supplies
n Sustainable Groundwater Development (led
by Skat)
Skat is continuing to push forward knowledge
sharing and mutual learning into 2012 with a
series of online e-discussions on dgroups (an
internet networking tool: http://next.dgroups.
org/rwsn ) and a series of World Bank-supported webinars where a number of presentations
from the RWSN Forum are presented online to
engage an even wider audience.
For more information contact Dr Kerstin Danert at
kerstin.danert@skat.ch

n Skat organised the exhibition, which worked
well by providing an area where 25 organisations from the private, public and NGO
sectors were able to engage with delegates.
By serving refreshments in the exhibition
area, delegates were encouraged to mingle
in the exhibition throughout the event and
make it a lively place to be. This was appreciated by delegates and exhibitors alike.
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AGUASAN: Swiss Knowledge Sharing
for global solutions
For nearly thirty years, AGUASAN has cultivated a unique community
spirit with a positive attitude towards critical discussion. The group brings
together committed specialists to promote wider and deeper understanding
of key issues in water supply and sanitation in developing and transition
countries. Topics discussed during meetings and workshops have always
been original and stimulating. Promoted by the Swiss Agency for
Development and Cooperation (SDC), it is an exemplary and pertinent think
tank for the Water, Sanitation and Hygiene (WASH) sector, and constitutes
an essential part of the Agency’s networking and knowledge management
strategy. AGUASAN is the proof that Communities of Practice can make
a considerable contribution to knowledge sharing in a specific thematic
or technical area and that they can foster better coordination of sector
practitioners.

The steering committee, a
sub-group of AGUASAN is
formed by representatives of
Skat, Eawag/Sandec, HELVETAS
Swiss Intercooperation and SDC
(from division water initiatives
and humanitarian aid)
Skat is one of the four funding
members of AGUASAN and
has organised all international
workshops on behalf of SDC
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In September 1983, the Swiss Water and Sanitation Group - now called AGUASAN - was officially created. Since then, one-day meetings
have taken place quarterly, without exception.
AGUASAN started off with an informal character and a small size to ensure that all members
have enough time for discussion during the
meetings. Over 28 years, the community has
expanded but still keeps its relaxed nature.
Members share a common passion for a range
of thematic issues related to water and sanitation, which proves to be the key element for
making this community a success.

Apart from the meetings, AGUASAN organises
highly topical and well-documented international workshops. Water-sector specialists and
practitioners from different parts of the world
are invited to present case studies, discuss
about experiences and share knowledge on
innovative topics. They are the yearly “moment
forts”, or strong moments, for the sector. The
workshops are driven by the common interest
of AGUASAN members to try to find answers
to open issues brought by participants. Practical tools and recommendations are often developed during the event, along with increased
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knowledge and awareness of participants to
the workshop’s topic. Participants leave the
workshop with the commitment to transfer
their learning to their daily work, and to spread
it into their institutions and partner organisations. Hence, the workshops contribute to the
coherence and the vibrancy of Swiss development cooperation in the WASH sector overall.
2011 was no exception to this rule and 45
water and sanitation practitioners and wider
development specialists from both the humanitarian aid and from the development cooperation gathered in Gwatt, Switzerland at the
27th AGUASAN Workshop. The event focused
on how to foster the potential of the Human
Rights on water and sanitation with a view of
increasing equity in access and coverage for
all. Catarina de Albuquerque, the UN special
rapporteur on the Human Right to Water and
Sanitation, together with other sector experts
addressed the issue from different perspectives. Furthermore, case-presenters from Nepal,
Vietnam, Lebanon, Bolivia and the Ukraine
created rich opportunities for developing new
ideas around the topic. This topic proved to
be a bit far away from the realities of sector
practitioners; thus, participants were able to
be familiarised with the topic and aware of its
challenges.

“Human Rights to Water & Sanitation” Toolkit outline
HRWS – so
what?

Implementing the HRWS
Questions and actions for
implementing HRWS
throughout the steps of the
project cycle

Introduction on
the HRWS
framework

Resources

for implementing
the HRWS in the
different steps of
the project cycle

Situation
analysis

WASH status and
worldwide
implications

HRWS framework,
link to MDGs

Legal
framework

M&E

Case studies,
tools, other
resources
Strategies

Implementation

Budget

AGUASAN Workshop Series 1984 - 2011
Title/Topic

Date

0.

Appropriate Technologies in W&S

1984

1.

Water Decade

1985

2.

Participation and Animation

1986

3.

Sanitation and Health

1987

4.

Operation and Maintenance

1988

5

Monitoring and Evaluation

1989

At the end of the workshop, a common understanding of the Human Rights to Water and
Sanitation was achieved. Also, a toolkit called
“A human rights lens for the Water and Sanitation Sector” was developed, presented and
discussed by participants. It focuses on internal
and external processes to achieve the objective
of the Human Right to Water and Sanitation.
The next steps include testing the toolkit in
the field in an iterative process. It is expected
that the target audience of this toolkit is the
wider AGUASAN community, but it also was
presented as a poster at the 6th International
Rural Water Supply Network Forum, in Kampala, Uganda, in November 2011.

6.

Sustainability of Drinking Water Supply & Sanitation Projects

1990

7.

Communication in Development Cooperation

1991

8.

Water & Sanitation Knowledge System

1992

9.

Water is not a free resource (anymore) - Who pays?

1993

10. Sustainable W&S projects through fair negotiations

1994

11. Urban Sanitation: a challenge for communities, private enterprises,
local governments. and external support agencies

1995

12. Transfer of Ownership in Water Supply & Sanitation Systems

1996

13. Less Water for More People

1997

14. New Technologies and Balanced Development

1998

15. Private Sector - just a (new) hope?

1999

16. HCA - the Household-Centred Approach: a new way to increase the
sustainability of water and sanitation projects?

2000
2001

Over the years, the benefits of the AGUASAN
Community of Practice have become tangible. Members consider that participation in
AGUASAN meetings and workshops represent
a golden opportunity to have access to the
latest thinking on WASH issues in developing
countries. Also, they cherish the opportunity to
explore new ideas and to network with peerpractitioners on a regular basis.

17. From Sector Reform to Sector Revolution: better solutions through
new ways of thinking
18. Profits for all – Services for All: innovative approaches and
management options for equitable and sustainable WS&S services

2002

19. This shit drama – Are there ways out?

2003

20. Sustainable services without external support – still a challenge!

2004

21. Caring and Integrated Management for Sustained Water and
Sanitation Services

2005

22. More Benefits for Households from Water and Sanitation through
Intersectoral Synergies

2006

For more information contact Roger Schmid at
roger.schmid@skat.ch
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23. Opportunities and Challenges for the Water and Sanitation Sector in 2007
a Decentralised Context
24. Is Community Management Enough to Sustain the MDG Efforts?

2008

25. The WatSan Contiguum

2009

26. From “Haute Cuisine” to “Good Fast Food” - Large scaling-up

2010

27. Water and Sanitation are Human Rights - So What?

2011
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Bridging Knowledge Sharing among countries
through Study Tours
Transferring practice-oriented experience and know-how through active
thematic exchange between partners from different countries is one of the
main goals of the Study Tours. Many years of experience in organising them
confirm that they are extremely effective mechanisms for sharing knowledge.
Participants learn by seeing the work and hearing directly the messages from
peer-practitioners in other countries. Also by travelling and learning together,
they strengthen their mutual relations creating space for new collaboration
opportunities. As a result, their commitment to the projects and development
efforts is stronger
“It is different when you see
things and learn from local
operators. Seeing things has an
impact. Also, the messages that
you want to transfer to the
partners, are well transferred
directly by peer-practitioners.
They learn by making the
experiences themselves.”
Participant
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In 2011, Skat organised four Study Tours
not only to Switzerland but to neighbouring countries such as France, Germany and
Austria. They were organised in such a way
that they ensured the selection of the “right”
participants to the “right” host institutions and
organisations. Having these objectives in mind,
the Study Tour to Switzerland on “Models of
Rural Water Supply” organised in July, invited
mainly water supply operators, private entrepreneurs, representatives of water cooperatives, village heads, and implementing partners
of the regional and district governments from
the Autonomous Republic of Crimea, Sumy
and Vinnitska Regions of Ukraine. Taking into
consideration that the visiting delegation has
been working in the framework of decentralised service provision schemes, the key
component of this Study Tour was to learn
about experiences on the organisation and
functioning of communal water supply systems.

The responsibilities of the water providers, visà-vis municipalities and regional governments
were addressed. Similarly, the Study Tour on
“Solid Waste Management” brought another
delegation from Ukraine to Switzerland, Austria and southern Germany. This delegation
included partners from the Ministry of Regional
Development, Construction and Municipal
Economy of Ukraine, as well as regional and
district governments, village heads, and public
entrepreneurs. In this case, participants visited
land-fills, composting facilities, waste sorting
and recycling stations. Additionally, they were
presented with eye-opening examples on the
work of the Office of Environment and Energy
of the Canton St.Gallen, and of the Sanitation
and Waste Disposal Department from the
Municipality of St.Gallen. The planning and distribution of responsibilities in integrated solid
waste management were core topics addressed
by these institutions.
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However, not only the selection of participants
is a crucial element in the organisation of a
Study Tour. In order to make a valuable contribution to the knowledge base of participants,
through Study Tours, it was ensured that host
partners provide relevant information to the
visiting delegations. Thus, considering that
participants look forward transferring and
applying the lessons learned from the visit,
the design of each Study Tour included experiences that are close to their realities taking into consideration their background and
context. For that matter, it is always expected
that host organisations are somewhat aware
of the context of the visiting delegation and
they are invited to shape the presentations
and demonstrations accordingly, so that they
can engage in a meaningful exchange with the
members of the visiting country. For example,
in the Study Tour on “Rural Wastewater Management” that took place in mid November,
20 participants from the water and sanitation
sector of Kosovo travelled to France to see a
variety of waste water technologies available
in rural areas. For participants, these served
as good examples for replication in Kosovo.
In this case, visits took place in areas with a
similar climate to Kosovo, as temperatures
and climatic events have a strong influence in
extensive treatments. A different approach was
used for the organisation of the Training and
Exposure Visit on Knowledge Management
in the Public Administration. In this case, not
only selected participants represented different
sectors of Ukrainian Administration: partners of
Parliamentary Committees, Ministries, Academies training civil servants, as well as employees of public authorities and governments; but
also the programme had a different format. In
this case, the visit included a two-day workshop, where guest speakers from Switzerland
presented Knowledge Sharing strategies and
mechanisms used in the Swiss public administration. Examples include: effective communication and information channels among
different levels of government. Additionally, the
delegation visited different institutions where a
Knowledge Management approach is anchored

Skat Annual Report 2011

in its institutional set-up. The Swiss Graduate
School of Public Administration presented their
experience on E-Government and on training
civil servants. Also at the Federal Archives of
Switzerland participants were presented with a
wide range of well-organised documentation,
which is produced by 35 thousand civil servants working in 270 institutions of the federal
administration in Switzerland. At the end of the
Study Tours and the Exposure Visit a closing
session took place, in which participants discussed about the gained insights and reflected
on how they will apply them in their daily work.

The two-day workshop on
Knowledge Management in
the Public Administration
served as an opportunity
to introduce to participants
new methods for knowledge
sharing such as Open Space,
Knowledge Cafe and After
Action Review.

All in all, participants of all four Study Tours
acknowledged that this experience has allowed
them not only to have a better understanding
of the host country and context, but also to
reflect about their own reality within their institutions. They were also able to learn about the
challenges that host institutions are facing in
the different thematic areas and were encouraged by the way these host institutions react
to and address these challenges.
For more information contact Claudia Schneider
at claudia.schneider@skat.ch and Florian Klingel at
florian.klingel@skat.ch

List of Study Tours organised by Skat since 2008
Year

From

To

Topic of the Study Tour

2011

Ukraine

Switzerland

Knowledge Management in the Public
Administration

2011

Kosovo

France

Rural Waste Water Management

2011

Ukraine

Switzerland, Southern
Germany, Austria

Integrated Solid Waste Management

2011

Ukraine

Switzerland

Rural Water Supply

2010

Bosnia &
Herzegovina

Switzerland

Water Supply and Sanitation

2010

Ukraine

Switzerland

Municipal public services provision

2010

Ukraine

Switzerland

Decentralisation and local self
governance

2008

Ukraine

Switzerland

Water Supply and Sanitation

2008

Kosovo

Switzerland

Water Supply and Sanitation

2008

India

United States of
America

Knowledge Management
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SELECTED CONSULTANCIES 2011
In 2011 the staff of Skat has also been engaged in short term consultancies. In this section selected
ones are presented.
Project Name

Backstopping of the Rural Water and Sanitation Support Programme (RWSSP)
in Kosovo
Project summary

The Rural Water and Sanitation Support Programme in Kosovo has the goal of improving the
quality of life and public health of the rural population in the South-Eastern Region of Kosovo
through increased sustainable access to safe drinking water and environmental sanitation. The
project supports not only the implementation of rural water supply and sanitation schemes
but also Regional Water Companies to enhance their capacities for sustainable operation and
maintenance of rural water systems. It also strengthens the capacities of policy-making institutions at the national level in the area of water service-delivery. The project is financed by SDC,
and it is implemented by the local NGO Community Development Initiatives and the consulting
company KIWER, with backstopping support from Skat.
Location

Period

For more information contact

Kosovo

2011 – 2013

roger.schmid@skat.ch
florian.klingel@skat.ch

Project Name

Management support for the Environmental and Natural Resource Sector
Uganda
Project summary

Despite increasing stress on the environment, the Environmental and Natural Resource (ENR)
sub-sector in Uganda has still a low visibility and performance. This is primarily due to low funding and low political priority. However, unclear roles of key institutions and lack of institutional
capacity are also part of the equation. In 2011, Skat carried out an institutional analysis of the
ENR sub-sector proposing recommendations for strategies, plans and operations. As a result,
different activities started and the regulatory institutions for the ENR sector in Uganda will be
included in a new Joint Support Program, which follows a sector wide approach (SWAp) and
will strengthen the capacities of the ENR sub-sector.
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Location

Period

For more information contact

Uganda

2010 – 2012

andre.olschewski@skat.ch
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Project Name

WASHTech
Project summary

The Water, Sanitation and Hygiene Technologies (WASHTech) project is a three year European
Union (EU) funded initiative, which aims at facilitating cost-effective investments in technologies
for sustainable WASH services. Through action-research and through the development of a set
of methodological tools and participatory approaches, WASHTech embeds the practice of multi
stakeholder learning, sharing and collaboration. The role of Skat within WASHTech is to develop
the methodological tools and guidance document. In 2011, Skat developed a draft Technology
Assessment Framework (TAF), which allows the comprehensive assessment of WASH technologies
considering the key factors for successful technology introduction. Currently the TAF is being
tested in three countries in Africa for different WASH technologies.
Location

Period

For more information contact

Ghana, Uganda, Burkina Faso

2011 – 2013

andre.olschewski@skat.ch

Project Name

SDC Water Network RésEAU - Central Asia Water Team Days 2011
Project summary

In December 2011, the Swiss Cooperation Office (SDC / SCO) in Tashkent hosted the first Central
Asian Water Team Days – a face-to-face (F2F) event of the SDC RésEAU’s regional chapter in
Central Asia. Water sector practitioners from the Cooperation Offices, projects and implementing partners in the region had the opportunity to exchange and reflect together about good
practices and lessons learnt of water, sanitation and irrigation projects in the field. Apart from
sharing knowledge, the event set out the basis for a regional sub-network of SDC and partners
in the water sector. It also triggered continued exchange and information sharing among its
members beyond the F2F meeting. Skat was in charge of supporting in the organisation and
facilitated this event.
Location

Period

For more information contact

Uzbekistan

2011

roger.schmid@skat.ch
bertha.camacho@skat.ch
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Project Name

Integrated Waste Management (IWM) in Bhutan
Project summary

Waste management is an emerging problem in almost all municipalities in Bhutan. The increase
in waste generation can be attributed to rapid urbanisation, rural-urban migration, changing
consumption patterns of the increasing population. The magnitude of the problem is significantly
growing in urban areas. Against this background, the National Environment Commission (NEC)
of the Royal Government of Bhutan requested Helvetas Swiss Intercooperation for assistance in
the development of a strategy to strengthen the regulatory and organisational framework for
Integrated Waste Management. Skat has been entrusted by Helvetas to initiate a 12 months,
stepwise planning process for the development of this strategy and the improving of the current
draft of the waste regulation including capacity building approaches.
Location

Period

For more information contact

Bhutan

2011 – 2012

juerg.christen@skat.ch

Project Name

Vertical Shaft brick Kiln (VSBK) Project in South Africa
Project summary

South Africa is, compared to other countries (India, Nepal, Afghanistan and Pakistan) highly
advanced in terms of mining, green brick production, mechanisation, skills and business management. However, the bricks are fired in many cases with old traditional clamp kiln firing method
that is highly energy wasting and CO2 emitting. More stringent environment regulations coupled with higher energy cost put the brick sector under pressure to change for environmental
friendly firing methods. Existing technologies such as tunnel kilns are for many entrepreneurs
not appropriate in the view of high market fluctuation and investment cost. That is why the VSBK
technology has been identified as a practicable alternative. However, the challenge remains to
up-grade this technology to fit into the context of South Africa. In partnership with Swiss Contact, Skat together with its international expert pool (Nepal, India, Europe) has been entrusted
by SDC with the technical responsibility of supporting the development of a “South Africa VSBK
design” and of building up the required skills and capacities to locally anchor and commercially
disseminate the VSBK technology in South Africa in a sustainable manner.
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Location

Period

For more information contact

South Africa

2009 – 2013

karl.wehrle@skat.ch
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Project Name

Vertical Shaft Brick Kiln and other Sustainable Construction Practices (VSBK / SCP)
Project summary

The proposal submitted to SWITCH Asia, an European Union (EU) funded Programme, has been
accepted and the contract was signed in November 2011. The project is the logical continuation
of the former, SDC funded, VSBK Project in Nepal. The new, VSBK / SCP project focuses on the
dissemination of cleaner production technologies in the building material production and application sector. This new project is being implemented in a consortium consisting of Deutsche
Management Akademie (DMAN), Lower Saxony (Lead consultant), the Federation of Nepal
Cottage and Small Industries (FNCSI) and Skat. Skat is providing technical expertise, whereas
DMAN is responsible for the management of the project. FNCSI is activating its local network
with and among the business community in Nepal.
Location

Period

For more information contact

Nepal

2011 – 2015

urs.hagnauer@skat.ch

Project Name

Sustainable Reconstruction in Urban Areas – A Handbook
Project summary

More frequently, towns and urban agglomerations are affected by natural disasters. Large and
mega-cities concentrate and magnify risk, but smaller cities also suffer from exposure to multiple
risks. Therefore, involvement in reconstruction and rehabilitation efforts in urban and peri-urban
areas has become increasingly important. Field-focused guidance for practitioners and decisionmakers on shelter programmes and reconstruction initiatives in the urban context is crucial to
ensure a sustainable recovery. There are various reconstruction manuals available, yet most of
them focus on rural areas. Consequently, Skat in partnership with the International Federation
of the Red Cross and Red Crescent (IFRC) compiled a Handbook on Sustainable Reconstruction
in Urban Areas. This Handbook will be published in 2012.
Location

Period

For more information contact

Switzerland

2010 – 2012

claudia.schneider@skat.ch
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Project Name

Sustainable Reconstruction in Disaster-Affected Countries – Practical Guidelines
Project summary

In the aftermath of natural disasters, agencies respond by reconstructing houses and infrastructure. Project managers, however, are often overwhelmed not only by the volume of required
activities, but also by the extent of challenges related to reconstruction. One of the challenges
is to ensure conceptually strong and practical reconstruction solutions that will minimise the
environmental impact. In 2011, the United Nations Environmental Programme (UNEP) commissioned Skat to prepare practical guidelines on sustainable reconstruction in the context of natural
disasters. The guidelines include different aspects of sustainable reconstruction: planning, design,
materials, implementation, and maintenance. They also provide information on site selection
and construction technologies including cost-effective housing and infrastructure. The Practical
Guidelines will be available for distribution in 2012.
Location

Period

For more information contact

Switzerland

2011 – 2012

claudia.schneider@skat.ch

Project Name

School and Storm Shelters in Myanmar
Project summary

The Swiss Development Cooperation – Humanitarian Aid (SDC-HA) established a project in
Myanmar to reconstruct schools so that they could also be used as storm shelters. This initiative was in response to the devastation of the Cyclone Nargis that struck Myanmar in 2008.
The design integrated local knowledge, internationally recognised structural engineering and
quality standards. Integration of local communities and their needs was regarded as an essential
aspect and formed part of an all inclusive approach. Within this framework, under request from
the SDC-HA, Skat developed construction guidelines and five design options for child-friendly
and storm-safe schools.
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Location

Period

For more information contact

Myanmar

2009 – 2011

daniel.schwitter@skat.ch
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Project Name

Monitoring and Evaluation
Project summary

The GIZ and the Global Fund for HIV/AIDS, Tuberculosis and Malaria supported the development of an “Interactive Toolkit for Grant Management of Global Fund Sub-recipients in Spanish
speaking Latin America and the Caribbean”. This Toolkit is being developed by the International
HIV/AIDS Alliance and Friends of the Global Fund Latin America. Within this framework, the GIZ
mandated Skat to conduct a Baseline Study to assess the management capacities and performance of Global Fund Sub-recipient Organisations in Spanish speaking Latin America. A total
of 65 Sub-recipient Organisations representing 10 countries in Latin America and 23 Principal
Recipient organisations from 12 countries participated in the study. The results of the study
provided recommendations to best tackle the dissemination of the Toolkit.
Location

Period

For more information contact

Latin America and
the Caribbean

2010 – 2011

bertha.camacho@skat.ch

Project Name

Backstopping Mandate to the Decentralisation and Local Governance Network
Project summary

The Democratisation, Decentralisation and Local Governance Network (dlgn) is a thematic network of the Swiss Agency for Development and Cooperation (SDC). Consisting of around 140
members, the network brings together SDC staff and partners working in the area of decentralisation and local governance in different parts of the world. In cooperation with Ximpulse
Consultants, Skat provided support to the SDC’s Focal Point of the network in different aspects
related to online communication and networking. The main activities carried out by Skat were
the moderation of thematic online discussions; the dissemination of information through a
newsletter; the facilitation of communication processes of network members and contribution
to social reporting of the network face-to-face (F2F) event that took place in Sarajevo.
Location

Period

For more information contact

Switzerland

2010 – 2011

bertha.camacho@skat.ch

Photo: Adrian Gnägi, SDC
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ORGANISATION
Organisational Set-up
Since January 2005, Skat Consulting Ltd. has
been operating with an organisational set-up
characterised by a lean management structure
and the full operational integration of the Skat
Foundation in the overall organisation. This
structure has proven to be not only efficient
but also cost-effective.
In 2011, Skat included Energy and Climate as
the new area of Expertise, seeking to interlink
climate protection, renewable energies, community empowerment and poverty reduction
through holistic approaches. These approaches
will facilitate equal access to environmentally
sound energy technologies to foster productive and income generating activities. In 2012,
Skat will offer a wide range of services related
to renewable energies, energy efficiency and
other climate relevant topics with special focus
on hydropower, hybrid systems, eco-efficient
technologies and process optimisation. Besides
own project development, consulting and engineering services will include know-how transfer
and capacity building on planning, implementation, operation and management, but also
policy and legal advice, concept development
and market analysis.
Skat

Florian Klingel joined Skat in January 2011 as
Water and Environmental Sanitation Specialist.
He has a professional background in rural and
environmental engineering and has 10 years of
experience in projects of water supply, environmental sanitation and water resources management in developing countries. He has worked in
Vietnam, the Philippines, Nicaragua and Senegal
as project officer in development, research and
infra-structure projects, and carried out activities
for project design, technical design, construction supervision, project evaluation, knowledge
management, capacity development, policy
development, co-ordination of large project
consortiums and scientific research.
Sean Furey joined Skat in April 2011 as Water and Environmental Sanitation Specialist,
providing support mainly to the RWSN Secretariat. He has worked on water and sanitation
projects in Guatemala and also conducted
fieldwork in Chile, Namibia and the Norwegian
arctic. He worked as a water resource hydrologist, flood warning duty officer and was project
manager for a pilot study on integrated water
management. He also worked as deputy director of a small campaigning charity in England,
where he was involved in advocacy and community engagement, providing technical advice
and managing public relations.

Shareholder Assembly
Management Board
(6 Members)

Management

Managing Director: Juerg Christen

Administration, Secretariat
(3 Collaborators)

Professional Staff (18 Collaborators)

Areas of Expertise

Skat Foundation

Water Supply and Sanitation

Promotion of
Knowledge Exchange

Energy and Climate
Building and Settlements
Mobility and Transport
Governance
Economic Development
Environmental Management
Knowledge Management

Personnel and Staff News
In 2011, two new team members joined Skat
supporting the work in the field of water and
environmental sanitation. In addition, for the
first time Skat employed a commercial apprentice.
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Jonathan Hecke in June 2011, became the
Senior Project Coordinator, of the ApaSan
Project Moldova after more than 7 years of
professional work as consultant at Skat in St.
Gallen. He has wide experience in the fields of
solid waste management, water supply, sanitation and wastewater treatment in a variety of
institutional settings in Europe and in low- and
middle-income countries.
Violeta Zivanovic joined Skat in August 2011
as apprentice in the field of administration
and communication, providing support to the
Skat’s secretariat for the next three years. Her
apprenticeship is part of her studies at the
Kaufmännisches Bildungszentrum (KBZ) School
in St. Gallen. This is the first time that Skat joins
the apprenticeship program and will provide
guidance to Violeta in the development of her
studies.
With 21 collaborators, approximately 16 fulltime positions were staffed. The envisaged
growth of the staffing level will gradually be
realised over the next years.
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Skat Staff 2011
Staff and Functions
Name

Function

Management:
1

Juerg Christen (100%)

Managing Director,
Specialist, Water and Environmental Sanitation, Governance

Professional Staff:
2

Anne Sophie Aublet (40%)

Specialist, Water and Environmental Sanitation

3

Bertha Camacho (70%)

Specialist, Knowledge Management

4

Kerstin Danert (100%)

Specialist, Water Supply, Quality Management

5

Christian Eggs (100%)

Specialist, Water and Environmental Sanitation (until December)

6

Sean Furey (100%)

Specialist, Water and Environmental Sanitation (from April)

7

Urs Hagnauer (100%)

Programme Manager, VSBK Programme Nepal (until December)

8

Jonathan Hecke (100%)

Team Leader, ApaSan Project Moldova (since June)

9

Bernhard Hiller (100%)

Team Leader, ApaSan Project Moldova (until May)

10

Florian Klingel (100%)

Specialist, Water and Environmental Sanitation (from January)

11

Martin Läng (100%)

Specialist, Communication, Desktop Publishing, ICT

12

André Olschevski (100%)

Specialist, Water and Environmental Sanitation

13

Roger Schmid (100%)

Specialist, Water and Environmental Sanitation, Mobility/Transport

14

Claudia Schneider (80%)

Specialist, Sustainable Building and Settlement Development

15

Daniel Schwitter (90%)

Specialist, Sustainable Building and Settlement Development

16

Rod Stickland (66%)

Team Leader, RRRSDP, Nepal

17

Karl Wehrle (60%)

Specialist, Water and Environmental Sanitation

18

Daniel Wyss (95%)

Specialist, Sustainable Building and Settlement Development

Support Staff:
19

Laura Garcia (100%)

Office Manager

20

Norolalao Robson (40%)

Assistance

21

Violeta Zivanovic (100%)

Commercial Apprentice (from August)
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Clients and Geographical Experience
In 2011, Skat carried out about 60 assignments
for the following clients:
n bilateral development agencies from Austria,
Belgium, Denmark, Germany, the Netherlands, Norway, Sweden, Switzerland, and the
United Kingdom
n multilateral agencies including the Asian
Development Bank, the World Bank, WSP,
ILO, UNDP, UNEP, UNICEF, UNIDO, UNDP,
WFP, WHO and European Commission
n non-governmental organisations such as
Practical Action, Swiss Red Cross, Caritas,
HELVETAS Swiss Intercooperation, HEKS,
Swiss Solidarity, ICRC, and IFRC, and many
NGOs abroad

Skat staff have experience in numerous countries throughout the world:
Africa: Benin, Burkina Faso, Cameroon, Cap
Verde, Chad, DR Congo, Eritrea, Ethiopia,
Ghana, Kenya, Lesotho, Madagascar, Malawi,
Mali, Morocco, Mozambique, Niger, Nigeria,
Rwanda, Senegal, Somalia, South Africa, Sudan,
Tanzania, Tunisia, Togo and Uganda
Asia: Afghanistan, Bangladesh, Bhutan, Cambodia, China, India, Indonesia, Laos, Malaysia,
Nepal, Pakistan, Philippines, Sri Lanka and
Vietnam
Latin America and the Caribbean: Bolivia,
Brazil, Cuba, Dominica, El Salvador, Colombia,
Guatemala, Haiti, Mexico, Nicaragua, St. Lucia
and St. Vincent
Eastern Europe and CIS: Albania, Azerbaijan,
Bosnia Herzegovina, Czech Republic, Kosovo,
Kyrgyzstan, Latvia, Lithuania, Moldova, Montenegro, Poland, Serbia, Slovakia, Slovenia,
Tajikistan, Ukraine and Uzbekistan
Middle East: Egypt, Jordan, Lebanon, Palestinian Territories and Yemen

Partners
In 2011, Skat further expanded its partnerships
with national and international organisations. A
number of close partnerships exist with associated consultants and other Swiss NGOs such
as Swisscontact, Caritas, the Swiss Red Cross
and HELVETAS Swiss Intercooperation but also
with various organisations internationally, such
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as Netwas in Kenya, CREPA in Burkina Faso,
Development Alternatives in India, AproCon in
Nepal and WASTE in the Netherlands, to mention but a few. These partnerships have greatly
enhanced our understanding of local contexts
and therefore further improved the quality of
our work in 2011, too.
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FINANCES
Financial Report
Profit and Loss Account / Balance Sheet 2011
As reflected in the tables below, the 2011 accounts closed with a profit of approximately
CHF 105,000. With this result, the positive trend

of the previous years continued. Altogether,
again about 2/3 of the overall capacity of Skat
collaborators could be sold. In comparison,
the balance sheet total has decreased whilst
shareholders’ funds remained stable.

Profit & Loss Account from 1.1.2011 – 31.12.2011
Description
Consulting revenue
Other revenue

(CHF) 2011

(CHF) 2010

(CHF) 2009

7,380,329

8,363,636

7,771,627

3,259

1,680

1,420

-21,931

-41,306

-71,420

7,361,658

8,324,011

7,701,627

Materials

-10,900

-26,535

-21,804

Other chargeable costs

-21,562

-30,531

-41,899

-856,561

-904,374

-459,389

-3,480,528

-4,068,515

-4,049,545

-186,456

-248,749

-239,053

-4,556,008

-5,278,704

-4,811,690

Reductions of revenue
Operating revenue

Consultants
Direct project costs
Travel- und working costs
Total Materials/Costs third parties
Profit contribution 1

2,805,650

3,045,306

2,889,937

Salaries

-1,973,261

-2,016,772

-2,048,292

Other personnel costs

-405,637

-456,927

-402,871

Total personnel costs

-2,378,898

-2,473,699

-2,451,162

Profit contribution 2

426,752

571,607

438,775

-68,990

-68,439

-69,793

Maintenance and repairs

-9,527

-10,877

-10,344

Energy costs

-2,628

-2,514

-2,646

-159,830

-178,190

-170,927

-13,058

-19,647

-17,562

Office rent

Office and administration costs
Advertising and PR
Other operating expenses
Total administration expenses
Profit contribution 3
Interest income

-3,235

-2,434

-2,903

-257,267

-282,100

-274,174

169,485

289,507

164,601

1,744

562

894

Interest expenses and bank charges

-1,529

-1,916

-2,395

Exchange gain/loss

-8,046

-23,044

-8,665

Financial income/expenses
Profit contribution 4
Depreciation

-7,831

-24,398

-10,165

161,654

265,109

154,435

-15,824

-19,463

-21,436

Extraordinary income/expenses

2,837

6,231

-11,895

Allocation /reversal of accruals

-22,940

-66,025

4,800

Taxes

-21,215

-31,363

-21,235

104,513

154,489

104,670

Operating profit
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Balance Sheet as of 31.12.2011
Description

(CHF) 2011

(CHF) 2010

(CHF) 2009

3,168,735

3,781,895

1,878,376

1

1

1

Accounts receivable

1,447,450

933,350

1,459,535

Work in progress

1,490,000

2,846,000

1,119,400

454

13,595

4,703

6,106,640

7,574,841

4,462,015

Claims

20,000

20,000

20,000

Tangible assets

27,932

32,502

35,602

Total fixed assets

47,932

52,502

55,602

6,154,572

7,627,343

4,517,617

172,027

333,985

135,326

4,226,240

5,560,822

2,838,198

Deferred income/accrued charges

258,951

286,640

265,031

General accruals

488,509

431,563

324,220

Total liabilities

5,145,727

6,613,011

3,562,774

200,000

200,000

200,000

67,000

56,000

49,000

Complimentary reserve

500,000

500,000

500,000

Profit brought forward

137,333

103,843

101,174

Years profit

104,513

154,489

104,670

Total shareholders‘ funds

1,008,845

1,014,333

954,843

Total liabilities

6,154,572

7,627,343

4,517,617

Assets
Cash and bank accounts
Securities

Accrued income/deffered charges
Total current assets

Total assets
Liabilities
Accounts payable
Prepayments

Share capital
Compulsory reserve

Budget 2012
On the basis of ongoing and planned projects,
with an assumed capacity of 16.2 full-time positions, it is estimated that approximately 130
person months will be sold in 2011. Contracts
or firm commitments already exist for more
than 70% of the expected turnover.

24

With the current staffing situation in 2010, the
operating revenue will increase by 0.7 million
CHF compared to the previous year thanks to
relatively big implementation projects. This
statement is also based on the assumption
that, again, about 67% of the productive hours
can be sold. This estimate translates into an
operating profit of about CHF 113,000.
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Report of the External Auditor
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Management Bodies
Management Board
n Karl Wehrle, Skat Consulting, St.Gallen, (President)
n Esther Oettli, Beringen (Vice President)
n Walter Kraehenbuehl, Weinfelden
n Kaspar Grossenbacher, Helvetas, Zuerich
n Roger Schmid, Skat Consulting, St.Gallen
n Juerg Christen, Skat Consulting, St.Gallen

External Auditor (Accounts)
n Kern Treuhand AG, Wangen

Executive Management
n Juerg Christen, Managing Director
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Annual Report 2011

The Skat Foundation publishes a separate annual report.
If you don‘t find a copy here, please order one per email: publications@skat.ch
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Juerg Christen
Managing Director
Vadianstrasse 42
CH-9000 St.Gallen
Switzerland
tel:
fax:

+41 71 228 54 54
+41 71 228 54 55

email:

juerg.christen@skat.ch
info@skat.ch

web:

www.skat.ch

