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Establishment of Skat association, 

at University of St.Gallen (HSG)

Skat: Schweizerische Kontaktstelle 

für Angepasste Technologie

(Swiss Centre for Appropriate 

Technology) 

1978

Disengagement from 

University of St.Gallen

1992

Thematic focus: Water, Building, 

Energy and Transport

Start of SDC support mandate

Focus on knowledge capitalization 

& dissemination

First consultancy assignments

1983 - 1989

Skat
Milestones

ISO 9000 certification

Start of several SDC backstopping 

and support mandates

Consolidation of experiences

1994

Internal reorganization

Establishment of Skat Consulting 

Ltd. (share holding company)

Loss of several SDC mandates

Documentation centre closed

Increasing number of 

consultancies in post-disaster 

reconstruction

1997 - 2000

Establishment of Skat 

Foundation as non-profit 

arm of Skat Consutling

Inclusion of Knowledge 

management as expertise

2002

Growth and increase of 

turnover

Knowledge sharing

Project documentation, 

publication guidelines and 

tools

First project implementation 

2003

Increased project 

implementation, turnover and 

revenue increase

Integration of cross-cutting 

themes:

Governance and

Decentralisation

Environment

Climate

n

n

n

Since 2006

Apasan- Water and 

Sanitation project 

implementation Moldova

Since 2008

First project implemen-

tation in the area of 

Governance with 

DESPRO - Decentralisa-

tion support project for 

Ukraine until today 

2007

PEPP/PROECCO 

project implementa-

tion in Great Lakes 

Region (Rwanda, 

Burundi, Democratic 

Republic of Congo)

Since 2012

2018

New Strategy

Strengthening of expertise in

Water Management:

water supply, sanitation,

and hygiene

Building, reconstruction,

and settlements

Energy production and

climate change mitigation

Governance

n

n

n

n

2018


