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1. INVITATION FORM  
 
Integrated Water Resources 
Management in Kosovo (IWRM-
K) Program 

DATE: August 18, 2021 
REFERENCE: Organizational Development Support 
to Water Resource Management Institutions of Ko-
sovo (two-stage procurement) 

 
Dear Sir / Madam: 
 
The “Integrated Water Resources Management in Kosovo” Program1 (hereinafter the Program or 
IWRM-K) kindly invite you to submit your Proposal2 for RFP 05/2021 Organizational Development 
Support to Water Resource Management Institutions of Kosovo (two stage procurement). The 
proposal must be submitted in a sealed envelope on or before 16.30 CEST on 15 September 
2021, to the address below: 
 

Skat Consulting Kosovo, IWRM-K Program 
RFP05/2021 Organizational Development Support to Water Resource Management Insti-

tutions of Kosovo 
136 Pashko Vasa Street 

Floor I. No.5, Pejton, Pristina, Kosovo 
DO NOT OPEN BEFORE 15 September 2021 

 
PLEASE NOTE THAT TECHNICAL OFFER MUST BE SUBMITTED IN A SEALED ENVELOPE 

 
Alternatively, the Proposals can be submitted electronically to the following dedicated email: 

tender@skat.ch 
 

Please use the following e-mail subject: RFP05/2021 Organizational Development Sup-
port to Water Resource Management Institutions of Kosovo 

 
The technical offer must be submitted in one PDF document.  

 
Max. size of uploaded files (per document) must not exceed 20 MB 

 
 

Companies failing to meet this requirement will be disqualified. Your Proposal must be valid for a 
minimum period of 120 days. 
 
In the course of preparing your Proposal, it shall remain your responsibility to ensure that it 
reaches the address above on or before the deadline. Proposals that are received after the dead-
line indicated above, for whatever reason, shall not be considered for evaluation.   
  
Services proposed shall be reviewed and evaluated based on completeness and compliance of 
the Proposal and responsiveness with the requirements of the RFP and all other annexes provid-
ing details of this procurement.   

 
1 The Program is funded by the Swiss Agency for Development and Cooperation and implemented by the 
Consortium of Skat Consulting Ltd., St. Gallen, Switzerland and the Environment Agency Austria. This 
procurement is organized by Skat Consulting Branch Office in Kosovo.  
2 Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.   
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Any discrepancy between the unit price and the total price shall be re-computed by the IWRM-K 
Program, and the unit price shall prevail, and the total price shall be corrected. If the Service 
Provider does not accept the final price based on IWRM-K’s re-computation and correction of 
errors, its Proposal will be rejected. No price variation due to escalation, inflation, fluctuation in 
exchange rates, or any other market factors shall be accepted by IWRM-K after it has received 
the Proposal. At the time of Award of Contract or Purchase Order, IWRM-K reserves the right to 
vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-
five percent (25%) of the total offer, without any change in the unit price or other terms and con-
ditions3. 
 
Any contract that will be issued as a result of this RFP shall be subject to the Terms and Condi-
tions indicated herein. The mere act of submission of a Proposal implies that the Service Provider 
accepts without question the General Terms and Conditions of IWRM-K.  
 
Please be advised that IWRM-K is not bound to accept any Proposal, nor award a contract, nor 
be responsible for any costs associated with a Service Providers preparation and submission of 
a Proposal, regardless of the outcome or the manner of conducting the selection process.  
 
IWRM-K encourages every prospective Service Provider to prevent and avoid conflicts of interest, 
by disclosing to IWRM-K if you, or any of your affiliates or personnel, were involved in the prepa-
ration of the Terms of References, or other requirements, cost estimates, and other information 
used in this RFP.   
 
Thank you and we look forward to receiving your Proposal. 

 
 
 
 
 
 
 
 
 

 
3 Applicable only for the second stage of the procurement process. 
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2. DESCRIPTION OF REQUIREMENTS 
 

1 
Brief Description of the 
Required Services 

In line with the Program’s strategic approach, the IWRM-K aims to 
contract a company/organization/training institution highly experi-
enced in the design and provision of organizational development 
training and coaching services to diverse clients. The proposed team 
of experts will be responsible to provide a well-structured, custom-
ized training comprising a set of interlinked modules, as well as re-
main flexible for on-demand coaching, and facilitation of internal or-
ganizational processes. 
 
NOTE: This is a special two-stage procurement process. The first 
stage will only involve evaluation of technical offers (financial offers 
are not required). The technical evaluation will take into account 
company’s and expert team’s capacity, as well as the proposed 
methodology. Most importantly, the methodology will be evaluated 
for the demonstrated understanding of the assignment and the crea-
tivity in tailoring a specific approach (e.g., in training design & deliv-
ery; coaching approach; and proposals for organizing the work of the 
so-called process working groups4).  
 
In the second stage only bidders passing the threshold shall be in-
vited to submit a financial proposal as per specially designed format. 
Initial contract will be awarded to the best bidder based on combined 
technical and financial evaluation score. This initial contract may be 
amended as many times as needed in response to the training and 
coaching needs whose scope and specifications will be provided 
through the process groups.  
 
The same procurement process may result in contracts with more 
than one bidder in line with their assessed qualifications, quality of 
methodologies and specific requirements from the process groups.  
 
For the needs for future contract and contract amendments the bid-
ders will be asked to provide unit prices for different types of ex-
pert services5 (e.g., training design, training delivery, coaching)   

2 
Frequency of Reporting 
and Progress Reporting 
Requirements 

As proposed in the company’s methodology and agreed with the 
IWRM-K prior to contract signing 

3 Location of work 
☐ Exact Address/es [pls. specify] 
☒ At Contractor’s Location  

4 
Expected duration of 
work  

6 months initial contract with possibility of flexible extensions  

 
4 The main function of the process working groups is the overall internal institutional change. Their mandate 
is expected to cover ongoing institutional needs assessment, action planning to tackle the identified needs, 
supporting the implementation of identified measures, monitoring its implementation, and re-assessing (re-
iteration), aiming overall institutional strengthening, in line with IWRM-K objectives, and best good govern-
ance practices. The change needed in the institution will be identified and driven by the institutional drivers, 
who will be the catalyst of change as the Institutional and Capacity Development process requires, however 
there is needed external facilitation to functionalize them and keep the group up and running, to be able to 
carry forward the change in their institutions.  

5 The provided unit prices per type of service will allow for a volume-based contracting that can be flexibly 
applied in response to future training/coaching demand. 
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5 Target start date  October 2021 

6 
Estimated completion 
date 

Initially March 2022, with possible flexible extensions 

7 Language of the Proposal English 
8 Pre-proposal conference Not Applicable 

9 Travels Expected  

Representatives of the expert team are expected to be present in 
Kosovo regularly (to be proposed in companies’ methodologies). All 
travel-related costs need to be calculated in the budgets  of the bid-
ders invited to submit financial offers (in the stage two) 

10 

Implementation Schedule 
indicating breakdown and 
timing of activities/sub-
activities 

☐ Required 
☒ Not Required (to be agreed with the selected bidder(s) prior to 
contract signing) 
 
[A tentative detailed breakdown/timeline of activities needs to be in-
cluded as part of the company’s methodology reflecting the main 
requirements from the Terms of Reference] 

11 

Names and curriculum vi-
tae of individuals who will 
be involved in completing 
the services 

☒ Required 
☐ Not Required 

12 Currency of Proposal 
☐ Other currency (if required) 
☒ No financial proposals are required at this stage. 
☐ Euro 

13 
Value Added Tax on Price 
Proposal6 

☐ must be inclusive of VAT and other applicable indirect taxes 
☒ must be exclusive of VAT and other applicable indirect taxes (ap-
plicable to the second stage) 

14 Bid Security Will not be applied 
15 Liquidated Damages Will not be applied 
16 Performance Security Not required 

17 Financial Standing Not Required 

18 

Validity Period of Pro-
posals (Counting for the 
last day of submission of 
quotes) 

☐ 60 days        
☐ 90 days  
☒ 120 days 
 
In exceptional circumstances, the IWRM-K may request the Pro-
poser to extend the validity of the Proposal beyond what has been 
initially indicated in this RFP. The Proposal shall then confirm the 
extension in writing, without any modification whatsoever on the 
Proposal.   

19 Partial Quotes 
☒ Not permitted 
☐ Permitted   

20 
Type of Contract to be 
Signed 

☐ Contract for Professional Services  
☒ Other Type of Contract: Framework contract 

21 
Evaluation Method for the 
Award of Contract 

☒ Combined Scoring Method, using the 70%-30% distribution for 
technical and financial proposals respectively. The technical pro-
posal shall be evaluated using the combined scoring method. Mini-
mum threshold is 70% of 700 points, i.e. minimum of 490 points. 

 
6 The IWRM-K is VAT exempt in the country and all activities implemented by the Program directly or 
through contracts are also VAT exempt.  
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☒ Full acceptance of the IWRM-K’s Contract Terms and Conditions 
(GTC). This is a mandatory criterion and cannot be deleted regard-
less of the nature of the services required.  Non-acceptance of the 
GTC may be grounds for the rejection of the Proposal. 

22 
Criteria for the Assess-
ment of Proposal  

Technical Proposal (70%) 
☒ The expertise of the Firm 200 
☒ Methodology, Its Appropriateness to the Condition and Timeliness 
of the Implementation Plan 300 
☒ Qualification of Key Personnel 200 
 
Financial Proposal (30%): The financial evaluation will be conducted 
in the second stage. Only technically qualifying bidders will be invited 
to submit a financial offer. Financial evaluation score is computed as 
a ratio of the Proposal’s offer to the lowest price among the proposals 
received by the IWRM-K. 

23 
IWRM-K will award the 
contract to: 

☒ One and only one Service Provider (during initial period) 
☒ One or more Service Providers (after the initial period), depend-
ing on the following factors: a) partner institution demands articu-
lated through the process groups; b) flexibility of bidders in delivery 
of the training and coaching services; c) meeting the minimum tech-
nical evaluation threshold; and d) contractors’ performance 

24 
Contract General Terms 
and Conditions7 

Terms and Conditions for contracts (goods and/or services) 
  

25 Annexes to this RFP8 

☒ Annex 1: Terms of Reference 
☒ Annex 2: Bidder Submission Form 
☒ Annex 3: Bidder Information Form 
☒ Annex 4: Qualification Form 
☒ Annex 5: Format of Technical Proposal 
☐ Annex 6: Financial Proposal Submission Form (not required) 
☐ Annex 7: Joint Venture/Consortium/Association Information Form 
☒ Annex 8: Evaluation Criteria 
☒ Annex 9: Terms and Conditions 

26 
Contact for Inquiries 
(Written inquiries sent by 
email only)9 

Email to: kosovo@skat.ch   
  
Any delay in IWRM-K’s response shall be not used as a reason for 
extending the deadline for submission unless the IWRM-K deter-
mines that such an extension is necessary and communicates a new 
deadline to the Proposers. 

27 
Deadline for Submission 
of requests for clarifica-
tion 

3 working days before the deadline 

28 

Manner of Disseminating 
Supplemental Information 
to the RFP and re-
sponses/clarifications to 
queries 

By e-mail to the requesting bidder and also posted on the Skat 
Consulting Ltd., St. Gallen website (https://skat.ch/jobs/)  

 
7 Service Providers are alerted that non-acceptance of the terms of the General Terms and Conditions 
(GTC) may be grounds for disqualification from this procurement process. 
8 Where the information is available in the web, a URL for the information may simply be provided. 
9 This contact person and address is officially designated by the IWRM-K. If inquiries are sent to other 
person/s or address/es, even if they are IWRM-K staff, the IWRM-K shall have no obligation to respond 
nor can the IWRM-K confirm that the query was received. 
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29 
Documents to be submit-
ted:  

☒ Annex 2: Bidder Submission Form  

☒ Annex 3: Bidder Information Form  

☒ Copy of the registration from relevant Registry in the country of 
origin defining the constitution or legal status, place of registration, 
and principal place of business; (no translation required) 

☒ Annex 4: Qualification Form  

☒ Annex 5: Format of Technical Proposal including CVs of pro-
posed experts for the assignment, as per the qualification require-
ments in the ToR (format and full CV) 

☒ CVs of proposed non-key experts for the additional expertise ar-
eas as listed in the ToR 

☒ Annex 7: Joint Venture/Consortium/Association Information Form 
[JOINT VENTURE/CONSORTIUM IS NOT ALLOWED IN THIS 
PROCUREMENT CASE]10.  

☒ Quality Certificate (e.g., ISO, etc.) and/or other similar certifi-
cates, accreditations, awards, and citations received by the Bidder, 
if any  

30 Other: 

This RFP is a two-stage procurement process. At the second stage 
of the procurement process IWRM-K shall invite the bidders that 
pass the technical evaluation threshold to provide financial offer. The 
financial offer shall be evaluated based on criteria set in the invitation 
for financial proposal.   

 
 
 

  

 
10 However, subcontracting of other legal entities in up to 25% of the overall financial offer is possible under 
this procurement. In case of subcontracting, only the qualification of the main bidder will be evaluated along 
with the qualifications of the proposed key experts. Involving experts external for the required positions is 
flexible and is not considered sub-contracting. 
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Annex 1: Term of Reference 
 

TERMS OF REFERENCE 
Organizational Development Support to Water Resource Management In-

stitutions of Kosovo 
 

Program Title:  Integrated Water Resources Management in Kosovo (IWRM-K) 

Request for:  Training/Coaching Team for Organizational Development Support to 
Water Resource Management Institutions of Kosovo 

Duty Station:  Home-based with a regular presence in Pristina during trainings 

Duration of contract:  Tentatively 6 - months initial contract with possibility of extension  

Indicative start date: October 2021 

 
PROGRAM BACKGROUND  
The Integrated Water Resources Management in Kosovo Program (hereinafter IWRM-K or the 
Program) is implemented by the Consortium of Skat Consulting Ltd., Switzerland, and the Envi-
ronment Agency Austria (EAA), thanks to the generous funding provided by the Swiss Agency for 
Development and Cooperation (SDC).  

The Program aims to build long-lasting water resources management capacities in line with Ko-
sovo's socio-economic and political priorities, as well as the needs of future sustainable develop-
ment. It will work toward fundamentally improving the capacity and strengthen the role of the 
Ministry of Environment, Spatial Planning and Infrastructure (MESPI), and especially the River 
Basin District Authority (RBDA) as an institution with a central role over river basin management 
planning and development. This will be carried out in parallel to efforts to clarify roles and 
strengthen functional relationships with a wide range of institutional and non-institutional stake-
holders charged with responsibilities over the main components of the country’s IWRM System 
(Planning, Monitoring, Implementation, Permitting and Inspection, Communications and Stake-
holder Participation, and Data Exchange and Management). 

Considering the lessons learnt from past initiatives that aimed to build technical capacities, the 
Program’s strategic approach relies on a close interlinkage of (technical) capacity development 
(CD) and institutional development (ID) (see Appendix A). An important part of the broader insti-
tutional strengthening is the organizational development of key Program partners. This involves 
processes that will facilitate their internal organizational maturation (e.g., human resources man-
agement, teamwork, leadership, motivation, relations among colleagues, and better internal pro-
cedures). 

Practically such capacity development activities are incorporated throughout the entire Program 
design aiming to ensure the sustainability of technical capacity development achievements while 
improving internal processes. Further, the organizational development activities are emphasized 
by the Program to ensure that beneficiary organizations are able to ‘absorb’ the enhanced duties 
and responsibilities and deliver the expected results effectively and efficiently. 

The IWRM-K places a strong emphasis on institutional development issues aware that the tech-
nical inputs on Integrated Water Resource Management (IWRM) will only be sustainable if they 
are embedded in a functional institutional set-up, where staff have tools and the required skills to 
perform their given mandates. 
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Even though Kosovo has put in place the institutional, policy, and legal infrastructure to manage 
its water resources, the current implementation levels provide a lot of room for improvement con-
sidering the limitations in staff, available skills, and knowledge, as well as proper organizational 
structure.  

The starting point for the future organizational development (comprising training, coaching, and 
other capacity development support) is the recently completed organisational development needs 
assessment (ODNA) based on a survey undertaken to diagnose the capacity development needs 
of key MESPI staff charged with water resources management (WRM) responsibilities, as well as 
the relevant organizational units. This two-level survey (institutional and individual) was based on 
different dimensions of organisational behaviour (network of relationships, collaboration between 
organisations and individuals operating in different level of command), and organisational learn-
ing, systems thinking, and interpersonal skills development. The results from the survey have 
been documented in a report structured in a way to address the different stages and components 
of the organisational change process: (i) assessing the status quo and needs; (ii) presenting mo-
dalities for managing the changes; and (iii) foreseeing measuring changes through objectives 
setting. 

In line with its strategic orientation, and the findings of the ODNA, the Program now seeks to 
partner with a team of experienced experts that can provide a range of organizational develop-
ment training and coaching services targeting MESPI’s key departments mandated with water 
resource management responsibilities. This flexible support needs to be carefully combined with 
the ongoing technical capacity development support in close cooperation with different expert 
teams, as well as based on the demand of the key partners/beneficiaries. The identification, pri-
oritization, and approach to the delivery of the necessary support will be carried out as part of the 
Program-backed institutional development/process groups comprising assigned staff of the part-
ner institutions. 

These ToR describe the scope of work and duties and responsibilities of an expert/training/coach-
ing team that will design and deliver a customized organizational capacity development support. 
This support will comprise a combination of tailor-made interactive trainings and coaching.  
 
SCOPE OF WORK  
The IWRM-K aims to contract a company/organization/training institution highly experienced in 
the design and provision of organizational development training and coaching services to diverse 
clients. The team of experts will provide a well-structured customized training11 comprising a set 
of interlinked modules, as well as remain flexible for on-demand coaching, and facilitation of in-
ternal organizational processes.  

The combination of training and coaching support will target the key MESPI institutions charged 
with water resources management responsibilities, including the River Basin District Authority 
(RBDA), Kosovo Environment Protection Agency (KEPA), Directorate for Environmental State 
Assessment (DESA), Hydro-meteorological Institute of Kosovo (HMIK), Water Division, and Wa-
ter Inspectorate. The training priorities, approaches, and delivery timelines will be ‘filtered’ through 
the cooperation with the Program-backed process working groups which will receive the neces-
sary inputs from the technical capacity building processes.  

 
11 While the theoretical basis for the trainings should be sought in the contemporary organizational science 
and proven examples, they need to be tailor-made/customized based on findings and recommendations 
of the process groups established by the MESPI for the needs of organizational development. The training 
should be highly practical and interactive to be easily applied and implemented by participants in their daily 
work. 
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Based on the findings of ODNA, the tentative modules to be considered for the structured training 
will include but not limit to: 

No. Training Modules Subjects to be covered To be tailored for 
1. Management, Leadership 

& Soft Skills 

 

- Managing Processes  
- Decision Making 
- Leadership Styles 
- Motivation 
- Teamwork 
- Emotional Intelligence 
- Organizational Values 
- Change Management 
- Crises Management 
- Transactional & Transformational 

Leadership 
- Management versus Leadership 

- Advanced Level (Direc-
tors Heads of Divisions) 

- Basic Level (Officers) 
 

2. Organizational Culture & 
Communication  

 

- Internal & External Communica-
tion (processes) 

- Formal & Informal Communica-
tion 

- Verbal & Written Communication 
- Roles & Accountability in Infor-

mation Process 
- Work Effectiveness & Efficiency 
- Transparency & Confidentiality  
- Code of Ethics 
- Conflict of Interest  
- Whistle-blower Policy 

- Advanced Level (Direc-
tors & Heads of Divi-
sions) 

- Basic Level (Officers) 
 

3. Human Resource Man-
agement 

 

HR Policy & Equal Opportunities in: 
- Recruitment, selection & promo-

tion 
- Objective Setting & Performance 

Evaluation  
- Case studies from Kosovo Public 

sector context 

- Advanced Level (Direc-
tors & Heads of Divi-
sions) 

- Basic Level (Officers) 
 

4. Project Cycle Manage-
ment/ Work Processes 
Mapping 

- Initiation & planning (tools) 
- Implementation Perfor-

mance/monitoring (tools) 
- Project closeout 

- One module for all lev-
els  

The bidders should note that the modules outlined present a rough expectation of the content to 
be included in the planned training. The final module content (including title and specific aspects 
to be considered) may be modified/fine-tuned based on the requirements and recommendations 
of partners at the development stage. The methodology proposed by the bidder shall be generic 
and address aspects such as context analysis, approach to content/syllabus development, train-
ing and coaching delivery and similar. The methodology should be general (applicable to all 
courses), not developed for each course specifically. Any specificities shall be elaborated prior to 
signing of contract in relation to partner institution demand and expectations. Following the com-
pletion of the trainings, the Contractor will issue certificates of participation and certificates for 
accomplishments12. 

 
12 Because of these certification needs, the Program would prefer to contract a certified training organiza-
tion. Although this is not a limiting requirement, it will be considered a strong asset in the evaluation of of-
fers.  
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Besides these structured/formal trainings, the Contractor will plan for a sufficient number of days 
of relevant experts to provide on-demand coaching targeting institution heads and other relevant 
staff.  
 
DUTIES AND RESPONSIBILITIES 
The specific duties and responsibilities under this training expertise/consultancy comprise the 
following:  

 Review the relevant available Program documentation (e.g., ODNA report; Skills and Educa-
tional Aspects of IWRM Implementation – Assessment Report, etc.) 

 Get acquainted with the institutional setup, organizational challenges, and priorities of the key 
partner institutions (NOTE: this needs to be done through the review of available reports, and 
interaction with the process working groups. Institutional setup, functional analysis, and other 
related activities are not part of these ToR, as they will be tackled through other Program-
supported processes). 

 Provide updated concept, scope and methodology of work of the process groups and facilitate 
their establishment in close cooperation with the relevant representatives of the partner insti-
tutions.  

 Propose an overall updated/tailor-made training concept and training approach based on ex-
pert assessments feedback of the key partners/beneficiaries (e.g., through the process work-
ing groups). 

 During the initial (estimated 6-months period), develop the learning objectives/syllabuses and 
the training material for at least one module from the above list (e.g., Management, Leadership 
and Soft Skills)13, and deliver the training for up to 20 participants. 

 Provide continued on-demand coaching to key MESPI staff, including process working groups 
(e.g., on improving leadership styles, coping with internal reform challenges, managing inter-
nal relations). 

 Prepare a brief report summarizing the results, experiences and lessons learnt from the de-
livery of the trainings and other types of support (to be used as an input to the next possible 
stages). 

Subject to contract extension (in stages to be agreed later):  

 Finalize other assigned training modules (including learning objectives/syllabuses & training 
materials). 

 Deliver the training modules in a sequence and timing aligned with the partner’s organizational 
development processes. Once designed, the training modules shall be ready to be repeated 
multiple times14. 

 Provide short reports after each training module (including participants' training evaluation 
summary & participants' training feedback forms).  

 
13 The success of the first training, as well as the continued coaching support will be the decisive element 
for the continuation of the organizational development support in the upcoming period (subject to contract 
extension).  
14 For this purpose, in the second-stage, the Contractor will be asked to provide a unit price per type of 
service as per the proposed budget breakdown structure so that a volume-based contract can be flexibly 
applied in response to future training/coaching demand. 
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 Prepare a comprehensive final report on all module(s) delivery at the end of the train-
ing/coaching process. 

 Provide training certificates (for participation and accomplishments) to the training partici-
pants. 

 
QUALIFICATION REQUIREMENTS 
The training company/organization will have extensive experience (at least 5 years) in devel-
oping and implementing training programmes (e.g., on different aspects of organizational devel-
opment, general management, HR management, and similar), and/or coaching services to differ-
ent clients (private and/or public organizations). It will have a record of at least 2 projects/as-
signments of comparable nature and degree of complexity (e.g., design and delivery of educa-
tional, skills development, training programmes) on such issues as: organizational development, 
leadership, HR management, or similar preferably for public organizations. It will preferably be a 
licensed/certified training company/organization. 

The scope of work requires a team of skilled professionals with compatible qualifications and 
previous experience in similar projects. Team members shall possess excellent relevant technical 
and language/communication skills to successfully implement the assignment. For the needs of 
the evaluation process, the IWRM-K will evaluate/score the Team Leader (Chief Organizational 
Development Expert/Trainer- CODE) and the proposed pool of experts. The minimum qualifica-
tion requirements of the CODE include:  

Team members Qualification requirements 

Chief Organizational 
Development Expert 
/ Trainer 

 Advanced university degree (minimum M.Sc.) in Organizational 
Science, Leadership, Management, or related. 

 Minimum 8 years of experience as a management consultant, 
trainer, coach, leadership expert, organizational development pro-
fessional, or similar 

 A record of a minimum of 2 projects (in lead or key expert position) 
that involve design and delivery of organizational development 
trainings. 

 Training experience in practical aspects of Leadership and Man-
agement in the public sector is considered a strong asset. 

 Excellent written and verbal communication skills in English and 
Albanian languages, whereas the Serbian language is desirable. 

 Excellent communication, interpersonal skills, and facilitation/mod-
eration skills. 

NOTE: In addition, to the CODE, the Contractor needs to demonstrate the ability to provide addi-
tional diverse expertise (e.g., in a form of a pool of experts) that will be required to complete the 
tasks of these ToR15. The bidders should demonstrate how will the experts from the pool contrib-
ute to the design and delivery of the training based on the proposed methodology (including the 
proposed outline of the training programme/modules). The evaluation of the CODE and the pro-
vided pool of experts is presented in the evaluation tables of the RFP.  
 
TERMS AND CONDITIONS  
Language 

 
15 By providing information on their in-house relevant expertise and/or lists and/or CVs of staff which can 
be made available for different tasks under the ToR.  
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The languages of the required deliverables are both in Albanian and English. The quality of the 
documents will be subject to review prior to approval. High quality proofreading in English and 
Albanian is mandatory. The trainings will have to be delivered in Albanian.  
 
 Duration of the assignment 

The estimated time for completing the assignment subject to the initial contract is 6 months with 
the possibility for an extension until mid-April 2024 (depending on the final design of the training 
programme in relation to the demand by the key partners/beneficiaries). The extension can be 
made in one or more subsequent contracts and or contract amendments in relation to the neces-
sary ‘volume’ of required support. For this purpose, the Program will require unit prices per types 
of services so as to enable and volume-based contracting. 
 
 Quality assurance 

Quality assurance will be provided by the Program’s responsible staff (Senior Advisers) as well 
as members from the pool of international experts of the Program as required.  
 
 Methodology 

The interested bidders need to develop a methodology describing the approach and all the steps 
to be undertaken that will lead toward: 

1) Successful development of a training modules and delivery of training including coaching. The 
methodology proposed by the bidders shall be generic and address such aspects as context 
analysis, approach to content/syllabus development, training and coaching delivery and sim-
ilar (including an indication of expert inputs/expert-days). The methodology should be general 
(applicable to all courses), not developed for each course specifically. Any specificities shall 
be elaborated in detail prior to signing of contract. In addition, the bidder is expected to de-
scribe the approach toward coaching.  

It is expected the bidders to elaborate in the training methodology how will they ensure that 
the trainings will be customized so as to avoid duplication with existing similar training pro-
grammes (e.g., delivered by the Kosovo Institute of Public Administration – KIPA). The meth-
odology can indicate how can the designed trainings be ‘institutionalized’ (e.g., through KIPA) 
in order to ensure their longer-term relevance.  

2) Successful establishment and coaching of the work of the process groups at MESPI. These 
are groups who will initiate internal organization change based on process needs assessment, 
and respective action plans agreed by them. The bidder need to explain how will they tailor a 
specific approach/methodology on organizing process working groups (how to establish them, 
how to motivate processes change). A link between process working groups and training/ 
coaching has to be elaborated along with strategies on how to tackle the resistance to change, 
how to coach, facilitate, and empower them, in order to be able to proactively solve barriers 
and incur positive and effective process changes.  

 
 Travel & Local Presence 

Representatives of the expert team are expected to be present in Kosovo regularly (to be pro-
posed in companies’ methodologies). 
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Appendix A: A stepwise approach to combining technical and institutional development support 
in enhancing IWRM in Kosovo. 
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Annex 2: Bidder Submission Form 

 
Name of Bidder: [Insert Name of Bidder] Date: Select date 

RFP reference: [Insert RFP Title] 

  

We, the undersigned, offer to provide the services for [Insert Title of services] in accordance with 
your Request for Proposal No. [Insert RFP Reference Number] and our Proposal.  We are hereby 
submitting our Proposal, which includes this Technical Proposal and our Financial Proposal sealed 
under a separate envelope. 

We hereby declare that our firm, its affiliates or subsidiaries or employees, including any JV/Con-
sortium /Association members or subcontractors or suppliers for any part of the contract: 

1. have no conflict of interest in accordance with Instruction to Bidders Clause 4; 
2. have not declared bankruptcy, are not involved in bankruptcy or receivership proceedings, 

and there is no judgment or pending legal action against them that could impair their opera-
tions in the foreseeable future;  

3. undertake not to engage in proscribed practices, including but not limited to corruption, fraud, 
coercion, collusion, obstruction, or any other unethical practice, and to conduct business in a 
manner that averts any financial, operational, reputational or other undue risk to the IWRM-K. 

We declare that all the information and statements made in this Proposal are true and we accept 
that any misinterpretation or misrepresentation contained in this Proposal may lead to our dis-
qualification. 

We offer to provide services in conformity with the Bidding documents, including the General 
Conditions of Contract and in accordance with the Terms of Reference. 

Our Proposal shall be valid and remain binding upon us for the period of time specified in the Bid 
Data Sheet.  

We understand and recognize that you are not bound to accept any Proposal you receive. 

I, the undersigned, certify that I am duly authorized by [Insert Name of Bidder] to sign this Proposal 
and bind it should IWRM-K accept this Proposal.  

Name:  _____________________________________________________________ 

Title:  _____________________________________________________________ 

Date: _____________________________________________________________ 

Signature:  ______________________________________________________ 

[Stamp with official stamp of the Bidder]  
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Annex 3: Bidder Information Form 
 

The legal name of Bidder  

Legal address  

Year of registration  

Bidder’s Authorized Representa-
tive Information 

 

Country/ies of operation  

No. of full-time employees  

Quality Assurance Certification16 
(e.g. ISO 9000 or Equivalent) (If 
yes, provide a copy of the valid 
Certificate): 

 

Does your Company hold any 
accreditation such as ISO 14001 
related to the environment? (If 
yes, provide a copy of the valid 
Certificate): 

 

Person IWRM-K may contact for 
requests for clarification during 
the Proposal evaluation  

 

 

 
16 The possession of such certification is not a mandatory requirement. However, it may result in acquiring 
slightly higher score on the Bidder’s qualifications, capacity and experience assessment 
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Annex 4: Qualification Form 
  

Name of Bidder: [Insert Name of Bidder] Date: Select date 

RFP reference: [Insert RFP Title] 

  
Documents to be submitted along with Annex 4: 
 
If JV/Consortium/Association, to be completed by each partner.  
  
Previous Relevant Experience   
Please list only previous similar assignments successfully completed [as per the requirements in 
the Terms of Reference related to relevant experience]. 
  
List only those assignments for which the Bidder was legally contracted or sub-contracted by the 
Client as a company or was one of the Consortium/JV partners. Assignments completed by the 
Bidder’s individual experts working privately or through other firms cannot be claimed as the rel-
evant experience of the Bidder, or that of the Bidder’s partners or sub-consultants, but can be 
claimed by the Experts themselves in their CVs. The Bidder should be prepared to substantiate 
the claimed experience by presenting copies of relevant documents and references if so re-
quested by IWRM-K 
  

No. Project name and a brief 
description 

Client & Reference 
Contact Details 

Contract 
Value 

Period of activity 
and status 

1     
2     
3     
4     

 
Expertise   
Please list all experts and their qualifications in the list provided in addition to requirements under 
Annex 5 [as per the requirements in the Terms of Reference related to relevant experience]. 
 

No. 
Position 

 

Relevant pro-
jects are 

(please check 
the require-

ments in TOR 
for the rele-

vance of pro-
jects) 

Educa-
tion 

Total-experience 
/ experience in 

relevant projects 
(years) 

 

Other 

1. Chief Organi-
zational De-
velopment Ex-
pert / Trainer 

1.   

2.  

3. 
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Financial Standing 

Annual Turnover for the last 2 years Year 2019  EUR       
Year 2020  EUR      
 

  
Financial information 

(in EUR) 
Historic information for the last 2 years 

 Year 2019 Year 2020  

 Information from Balance Sheet 

Total Assets (TA)    
Total Liabilities (TL)    
Current Assets (CA)    
Current Liabilities (CL)    

 Information from Income Statement 

Total / Gross Revenue 
(TR) 

   

Profits Before Taxes 
(PBT) 

   

Net Profit     
Current Ratio    

☐ [To be checked only if required] Attached are copies of the audited financial statements (bal-
ance sheets, including all related notes, and income statements) for the years required above 
complying with the following condition: 

a) Must reflect the financial situation of the Bidder or party to a JV, and not sister or parent 
companies; 

b) Historic financial statements must be audited by a certified public accountant; 

c) Historic financial statements must correspond to accounting periods already completed 
and audited. No statements for partial periods shall be accepted. 
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Annex 5:  Format of Technical Proposal  

  

Name of Bidder: [Insert Name of Bidder] Date: Select date 

RFP reference: [Insert RFP Title] 

  
The Bidder’s proposal should be organized to follow this format of Technical Proposal. Where the 
bidder is presented with a requirement or asked to use a specific approach, the bidder must not 
only state its acceptance, but also describe how it intends to comply with the requirements. Where 
a descriptive response is requested, failure to provide the same will be viewed as non-responsive.  
  
SECTION 1: Bidder’s qualification, capacity and, expertise 

1.1 Brief description of the organization, including the year and country of incorporation, and 
types of activities undertaken. 

1.2 General organizational capability which is likely to affect implementation: management 
structure, financial stability and, project financing capacity, project management controls, 
extent to which any work would be subcontracted (if so, provide details). 

1.3 The relevance of specialized knowledge and experience on similar engagements done in 
the region/country. 

1.4 Quality assurance procedures, accreditations and certificates (such as ISO or similar), and 
risk mitigation measures. 

1.5 Organization’s commitment to sustainability. 
 

 
SECTION 2: Proposed Methodology, Approach and Implementation Plan 

This section should demonstrate the bidder’s responsiveness to the TOR by identifying the spe-
cific components proposed, addressing the requirements, providing a detailed description of the 
essential performance characteristics proposed and demonstrating how the proposed approach 
and methodology meets or exceeds the requirements. All important aspects should be addressed 
in sufficient detail and different components of the project should be adequately weighted relative 
to one another. 

2.1 A detailed description of the approach and methodology for how the Bidder will achieve the 
Terms of Reference of the project, keeping in mind the appropriateness to local conditions 
and project environment. Details how the different service elements shall be organized, con-
trolled and delivered. 

2.2 The methodology shall also include details of the Bidder’s internal technical and quality as-
surance review mechanisms.   

2.3 Explain whether any work would be subcontracted, to whom, how much percentage of the 
work, the rationale for such, and the roles of the proposed sub-contractors and how every-
one will function as a team.  

2.4 Description of available performance monitoring and evaluation mechanisms and tools; how 
they shall be adopted and used for a specific requirement. 

2.5 Implementation plan including a Gantt Chart or Project Schedule indicating the detailed se-
quence of activities that will be undertaken and their corresponding timing.    

2.6 Demonstrate how you plan to integrate sustainability measures in the execution of the con-
tract. 

2.7 Any other comments or information regarding the project approach and methodology that 
will be adopted.   
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SECTION 3: Management Structure and Key Personnel 

3.1 Describe the overall management approach toward planning and implementing the project. 
Include an organization chart for the management of the project describing the relationship 
of key positions and designations. Provide a spreadsheet to show the activities of each 
personnel and the time allocated for his/her involvement.   

3.2 Provide CVs for key personnel that will be provided to support the implementation of this 
project using the format below. CVs should demonstrate qualifications in areas relevant to 
the Scope of Services.   

 
Format for CV of Proposed Key Personnel 

At a minimum, the CV shall include the following information outlined below 

Name of Personnel [Insert] 

Position for this 
assignment / Area of 
Expertise (from the 
TORs) 

[Insert] 

Nationality [Insert] 

Language proficiency  [Insert] 

Education/ 
Qualifications 

[Summarize college/university and other specialized education of 
personnel member, giving names of schools, dates attended, and 
degrees/qualifications obtained.] 

[Insert] 

Professional 
certifications 

[Provide details of professional certifications relevant to the scope of 
goods and/or services] 
 Name of institution: [Insert] 

 Date of certification: [Insert] 

Employment Record/ 
Experience 
 

[List all positions held by personnel (starting with present position, 
list in reverse order), giving dates, names of employing 
organization, the title of position held, and location of employment. 
For experience in the last five years, detail the type of activities 
performed, degree of responsibilities, location of assignments, 
and any other information or professional experience considered 
pertinent for this assignment.] 

[Insert] 

References 
 

[Provide names, addresses, phone and email contact information 
for two (2) references] 

Reference 1:  
[Insert] 
 
Reference 2: 
[Insert] 
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I, the undersigned, certify that to the best of my knowledge and belief, the data provided above 
correctly describes my qualifications, my experiences, and other relevant information about my-
self. 

  
  
________________________________________ ___________________ 
Signature of Personnel    Date (Day/Month/Year
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Annex 6: Financial Proposal Submission Form – NOT REQUIRED AT 
THIS STAGE 
  

Name of Bidder: [Insert Name of Bidder] Date: Select date 

RFP reference: [Insert RFP Title] 

  

We, the undersigned, offer to provide the services for [Insert RFP Title] in accordance with your 
Request for Proposal No. RFP 05/2021 and our Proposal.  We are hereby submitting our Pro-
posal, which includes this Technical Proposal and our Financial Proposal sealed under a separate 
envelope. 

Our attached Financial Proposal is for the sum of [Insert amount in words and figures].   
 
 

Our Proposal shall be valid and remain binding upon us for the period of time specified in De-
scription of Requirements [Annex 1].  

We understand you are not bound to accept any Proposal you receive. 
  
  
  

Name:  _____________________________________________________________ 

Title:  _____________________________________________________________ 

Date: _____________________________________________________________ 

Signature:  _____________________________________________________________ 

[Stamp with the official stamp of the Bidder] 
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The Bidder is required to prepare the Financial Proposal following the below format and submit it 
in an envelope separate from the Technical Proposal as indicated in the Instruction to Bidders. 
Any Financial information provided in the Technical Proposal shall lead to Bidder’s disqualifica-
tion. The Financial Proposal should align with the requirements in the Terms of Reference and 
the Bidder’s Technical Proposal.  

  
The currency of the proposal: EUR  
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Annex 7: Joint Venture/Consortium/Association Information Form – 
NOT APPLICABLE 
  
Name of Bidder: [Insert Name of Bidder] Date: Select date 
RFP reference: [Insert RFP Title] 

 
To be completed and returned with your Proposal if the Proposal is submitted as a Joint Ven-
ture/Consortium/Association.  
No Name of Partner and contact information 

(address, telephone numbers, fax num-
bers, e-mail address)   

Proposed proportion of responsibili-
ties (in %) and type of services to be 
performed  

1 [Complete] [Complete] 
2 [Complete] [Complete] 
3 [Complete] [Complete] 

  
Name of leading partner  
(with authority to bind the JV, Con-
sortium, Association during the 
RFP process and, in the event a 
Contract is awarded, during con-
tract execution) 

[Complete] 

  
We have attached a copy of the below document signed by every partner, which details the likely 
legal structure of and the confirmation of joint and severable liability of the members of the said 
joint venture: 

☐ Letter of intent to form a joint venture OR  ☐ JV/Consortium/Association agreement  

  

We hereby confirm that if the contract is awarded, all parties of the Joint Venture/Consortium/As-
sociation shall be jointly and severally liable to IWRM-K for the fulfilment of the provisions of the 
Contract. 

Name of partner: 
___________________________________  

Name of partner: 
___________________________________ 

Signature: 
______________________________ 

Signature: 
_______________________________ 

Date: 
___________________________________ 

Date: 
___________________________________ 

  
Name of partner: 
___________________________________ 

Name of partner: 
___________________________________ 

Signature: 
______________________________ 

Signature: 
_______________________________ 

Date: 
___________________________________ 

Date: 
___________________________________ 
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Annex 8: Evaluation Criteria 
A two-stage procedure is utilized in evaluating the proposals, with an evaluation of the technical 
proposal being completed prior to any price proposal being opened and compared. Those bidders 
who pass the first stage of the technical evaluation, will be asked for submission of the financial 
offers (stage two). The price proposals will be opened only for submissions that passed the min-
imum technical score of 70% of the obtainable score of 700 points in the evaluation of the tech-
nical proposals (expertise of the firm in similar projects, methodology and approach and qualifi-
cations of the staff with relevant experience) and the price has allocated 300 points. 

The contract will be awarded to the company with the highest aggregate score based on the 
technical and financial proposal. 
 

Technical Evaluation Criteria  
 

Summary of Technical Proposal Evaluation Forms Points Obtainable 
Company / Other Entity 

A B C D E 
1. Expertise of organization 200           
2. Proposed methodology and approach 300           
3. Personnel (qualifications and experience) 200           

  Total: 700           

 

 
YES/NO for mini-

mum require-
ments 

 

 Section 1. Bidder’s qualification, capacity, and experience 

1.1 
Company profile and evidence of capacity/organization capability (see Annex 
5, Format of Technical Proposal (SECTION 1: Bidder’s qualification, capacity, 
and expertise) 

  Max 35 

1.2 

Demonstrated ability to mobilize additional diverse expertise (e.g., in a form 
of a pool of experts) that will be required to complete the tasks of these ToR.  
 
To demonstrate the ability the bidder is required to submit a detailed list of 
projects with elaboration on the background and the number of experts/list of 
expertise involved in those. 

 Max 45 

1.3 

Minimum 5 years in developing and implementing training programmes (e.g., 
on different aspects of organizational development, general management, HR 
management, and similar), and/or coaching services to different clients (pri-
vate and/or public organizations). 

Max 60 

Max 42 points for 5 
years 

Max 52 points for 5 
to 8 years 

Max 60 points for 9 
years and more 

1.4 

Record of minimum 2 projects/assignments of comparable nature and degree 
of complexity (e.g., design and delivery of educational, skills development, 
training programmes) on such issues as: organizational development, leader-
ship, HR management, or similar preferably for public organizations. 

Max 60 

Max 42 points for 2 
projects 

Max 52 points for 3 
to 5 projects 

Max 60 points for 6 
projects and more 

Total Section 1:  200 
 

Section 2. Proposed Methodology, Approach and Implementation Plan 
Points 

obtainable 

2.1 
Understanding of the requirement: Have the important aspects of the task been addressed in suffi-
cient detail? Are the different components of the project adequately weighted relative to one another? 
Does the proposer understand the task and the project environment? 

60 

2.2 

Description of the Offeror’s approach and methodology for meeting or exceeding the requirements of 
the Terms of Reference including to development of the course, training and coaching, how to lead 
the process working groups and interlink them with coaching and training to be able to incur internal 
organization change 

90 

2.3 Details on how the different service elements shall be organized, controlled, and delivered  40 

2.4 
Description of available performance monitoring and evaluation mechanisms and tools; how they shall 
be adopted and used for a specific requirement 

40 

2.5 
Assessment of the implementation plan proposed including whether the activities are properly se-
quenced and if these are logical and realistic 

30 
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2.6 
Details on how the pool of experts will contribute to the design and delivery of the training based on 
the proposed methodology 

40 

Total Section 2: 300 

 
Section 3. Management Structure and Key Personnel 

3.1     
Chief Organizational Development Expert / 
Trainer 

YES/NO for minimum 
requirements 

Score 
Max obtaina-

ble points 
 Minimum M.Sc. in Organizational Science, 

Leadership, Management, or related. 
 

Max 46 points for MSc 
60 Max 60 points for PhD 

At least 8 years of experience as a manage-
ment consultant, trainer, coach, leadership 
expert, organizational development profes-
sional, or similar 

 

Max 42 points for 8 years 

60 
Max 51 points for 9 to 16 

years 
Max 60 points for 17 years 

or more 

Experience from at least 2 projects (in lead 
or key expert position) that involve design 
and delivery of organizational development 
trainings. 

 

Max 42 points for 2 projects 

60 
Max 51 points for 3 to 10 

projects 
Max 60 points for 11 and 

more projects 
Training experience in practical aspects of 
Leadership and Management in the public 
sector. 

 
Max 20 points 

20 

  Max points: 200 
 Total Part 3: 200 

Failing to meet the mandatory requirements (e.g., educational background requirements, years 
of professional experience, number of relevant previous projects), even one of all will lead to 
disqualification. 

An Offeror’s response to the solicitation document is evaluated and points are attributed based 
on how well they meet the defined desirable criteria. A proposal shall be considered non-respon-
sive and rejected if it fails to substantially satisfy the requirements of the TOR, or it fails to achieve 
a minimum technical score (70% of 700 points or 490 points) as specified in the RFP. 

This is a two- stage special RFP process. Only bidders passing the threshold of 70% (i.e. mini-
mum of 490 points) shall be invited to submit a financial proposal. The weighting of the financial 
proposal shall be detailed in the invitation to the technically qualifying bidders.   
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Annex 9: Terms and Conditions for Contracts 
   
1. LEGAL STATUS:  

The Contractor shall be considered as having the legal status of an independent contractor vis-
à-vis the IWRM-K. The Contractor’s personnel and sub-contractors shall not be considered in any 
respect as being the employees or agents of the IWRM-K. For the purposes of this agreement, 
the Contractor is defined as a business that agrees to conduct work for the IWRM-K as specified 
under the terms of a contract. The term “Contract” includes the general terms and conditions set 
forth in the body of this document (the “Terms and Conditions for Contracts Terms”). 
   
2. SOURCE OF INSTRUCTIONS:  

The Contractor shall neither seek nor accept instructions from anyone else but the IWRM-K in 
connection to its services under this contract. The Contractor shall refrain from any action that 
may adversely affect the IWRM-K and shall fulfil its commitments with the fullest regard to the 
interests of the IWRM-K. 
  
3. CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES:  

The Contractor shall be responsible for the professional and technical competence of its employ-
ees and will select, for work under this Contract, reliable individuals who will perform effectively 
in the implementation of this Contract, respect the local customs, and conform to a high standard 
of moral and ethical conduct.  
  
4. ASSIGNMENT:  

The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any 
part thereof, or any of the Contractor's rights, claims, or obligations under this Contract except 
with the prior written consent of the IWRM-K.  
  
5. SUB-CONTRACTING:  

In the event, the Contractor requires the services of sub-contractors in the course of the imple-
mentation of the assignment (unless specified in the Proposal/Offer/Bid), the Contractor shall ob-
tain the prior written approval and clearance of the IWRM-K for all sub-contractors. The approval 
of IWRM-K of a sub-contractor shall not relieve the Contractor of any of its obligations under this 
Contract. The terms of any sub-contract shall be subject to and conform to the provisions of this 
Contract.  
  
6. OFFICIALS NOT TO BENEFIT:  

The Contractor warrants that no official of IWRM-K has received or will be offered by the Contrac-
tor any direct or indirect benefit arising from this Contract or the award thereof. The Contractor 
agrees that breach of this provision is a breach of an essential term of this Contract.  
  
7. INDEMNIFICATION:  

The Contractor shall defend, indemnify and hold harmless, at its own expense, the IWRM-K, its 
officials, agents, servants, and employees from and against all third-party claims, suits, obliga-
tions, causes of action, demands, and all losses, damages, judgments, the liability of any nature 
or kind, including their costs and expenses, arising out of acts or omissions of the Contractor, or 
the Contractor's employees, officers, agents or sub-contractors, in the performance of this Con-
tract. This provision shall extend, inter alia, to claims and liability in the nature of workmen's com-
pensation, products liability, and liability arising out of the use of patented inventions or devices, 
copyrighted material, or other intellectual property by the Contractor, its employees, officers, 
agents, servants or sub-contractors.  The obligations under this Article do not lapse upon termi-
nation of this Contract.  
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8. INSURANCE AND LIABILITIES TO THIRD PARTIES: 

The Contractor shall provide and thereafter maintain all appropriate workmen's compensation 
insurance, or the equivalent, with respect to its employees to cover claims for personal injury or 
death in connection with this Contract.  

The Contractor shall also provide and thereafter maintain liability insurance in an adequate 
amount to cover third party claims for death or bodily injury, or loss of or damage to property, 
arising from or in connection with the provision of services under this Contract or the operation of 
any vehicles, boats, airplanes or other equipment owned or leased by the Contractor or its agents, 
servants, employees or sub-contractors performing work or services in connection with this Con-
tract. 
  
9. LIENS:  

The Contractor shall not cause or permit any lien, attachment, or other encumbrance by any 
person to be placed on file or to remain on file in any public office or on file with the IWRM-K 
against any monies due or to become due for any work done or materials furnished under this 
Contract, or by reason of any other claim or demand against the Contractor.  
  
10. TITLE TO EQUIPMENT:  

Title to any equipment and supplies that may be furnished by IWRM-K shall rest with IWRM-K 
and any such equipment shall be returned to IWRM-K at the conclusion of this Contract or when 
no longer needed by the Contractor. Such equipment, when returned to IWRM-K, shall be in the 
same condition as when delivered to the Contractor, subject to normal wear and tear.  The Con-
tractor shall be liable to compensate IWRM-K for equipment determined to be damaged or de-
graded beyond normal wear and tear.   
 
11. COPYRIGHT, PATENTS, AND OTHER PROPRIETARY RIGHTS: 

Except as is otherwise expressly provided in writing in the Contract, the IWRM-K shall be entitled 
to all intellectual property and other proprietary rights including, but not limited to, patents, copy-
rights, and trademarks, with regard to products, processes, inventions, ideas, know-how, or doc-
uments and other materials which the Contractor has developed for the IWRM-K under the Con-
tract and which bear a direct relation to or are produced or prepared or collected in consequence 
of, or during the course of, the performance of the contract and the Contractor acknowledges and 
agrees that such products,  documents, and other materials constitute works made for hire for the 
IWRM-K.  

To the extent that any such intellectual property or other proprietary rights consist of any intellec-
tual property or other proprietary rights of the Contractor: (i) that pre-existed the performance by 
the Contractor of its obligations under the Contract, or (ii) that the Contractor may develop or 
acquire, or may have developed or acquired, independently of the performance of its obligations 
under the Contract, the IWRM-K does not and shall not claim any ownership interest thereto, and 
the Contractor grants to the IWRM-K a perpetual license to use such intellectual property or other 
proprietary right solely for the purposes of  and in accordance with the requirements of the Con-
tract. 

All maps, drawings, photographs, mosaics, plans, reports, estimates, recommendations, docu-
ments, and all other data compiled by or received by the Contractor under the Contract shall be 
the property of the IWRM-K, shall be made available for use or inspection by the IWRM-K at 
reasonable times and in reasonable places, shall be treated as confidential, and shall be delivered 
only to IWRM-K authorized officials on completion of work under the Contract. 
 
12. USE OF NAME, EMBLEM OR OFFICIAL SEAL OF IWRM-K  

The Contractor shall not in any manner whatsoever use the name, emblem, or official seal of the 
IWRM-K in connection with its business or otherwise unless expressly allowed in writing by au-
thorized IWRM-K officials.  
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13. CONFIDENTIALITY:   

Information and data that is considered proprietary by either Party and that are delivered or dis-
closed by one Party (“Discloser”) to the other Party (“Recipient”) during the course of performance 
of the Contract, and that is designated as confidential (“Information”), shall be held in confidence 
by that Party. 

The recipient (“Recipient”) of such information shall:  
a) use the same care and discretion to avoid disclosure, publication or dissemination of the Dis-

closer’s Information as it uses with its own similar information that it does not wish to disclose, 
publish or disseminate; and, 

b) use the Discloser’s Information solely for the purpose for which it was disclosed. 

 Provided that the Recipient has a written agreement with the following persons or entities requir-
ing them to treat the Information confidential in accordance with the Contract, the Recipient may 
disclose Information to:  

a) any other party with the Discloser’s prior written consent; and, 
b) the Recipient’s employees, officials, representatives, and agents who have a need to know 

such information for purposes of performing obligations under the Contract, and employees 
officials, representatives, and agents of any legal entity that it controls it, or with which it is 
under common control, who have a need to know such information for purposes of performing 
obligations under the Contract. 

The Contractor may disclose Information to the extent required by law, provided that the Contrac-
tor will give the IWRM-K sufficient prior notice of a request for the disclosure of information in 
order to allow the IWRM-K to have a reasonable opportunity to take protective measures or such 
other action as may be appropriate before any such disclosure is made. 

The IWRM-K may disclose Information to the extent as required by national law in Kosovo. 

These obligations and restrictions of confidentiality shall be effective during the term of the Con-
tract, including any extension thereof, and, unless otherwise provided in the Contract, shall remain 
effective following any termination of the Contract. 
 
14. FORCE MAJEURE; OTHER CHANGES IN CONDITIONS  

In the event of and as soon as possible after the occurrence of any cause constituting force 
majeure, the Contractor shall give notice and full particulars in writing to the IWRM-K, of such 
occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to perform 
its obligations and meet its responsibilities under this Contract. The Contractor shall also notify 
the IWRM-K of any other changes in conditions or the occurrence of any event that interferes or 
threatens to interfere with its performance of this Contract. On receipt of the notice required under 
this Article, the IWRM-K shall take such action as, in its sole discretion; it considers to be appro-
priate or necessary in the circumstances, including the granting to the Contractor of a reasonable 
extension of time in which to perform its obligations under this Contract.   

If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure 
to perform its obligations and meet its responsibilities under this Contract, the IWRM-K shall have 
the right to suspend or terminate this Contract on the same terms and conditions as are provided 
for in Article 15, "Termination", except that the period of notice shall be seven (7) days instead of 
thirty (30) days.  

Force majeure means acts of God, war (whether declared or not), invasion, revolution, insurrec-
tion, or other acts of a similar nature or force.  
  
15. TERMINATION 

Either party may terminate this Contract for cause, in whole or in part, upon thirty (30) days’ notice, 
in writing, to the other party.  
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IWRM-K reserves the right to terminate without cause this Contract at any time upon 15 days 
prior written notice to the Contractor, in which case the IWRM-K shall reimburse the Contractor 
for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination.  

In the event of any termination by the IWRM-K no payment shall be due from the IWRM-K to the 
Contractor except for work and services satisfactorily performed in conformity with the express 
terms of this Contract.  

Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should the 
Contractor make an assignment for the benefit of its creditors, or should a Receiver be appointed 
on account of the insolvency of the Contractor, the IWRM-K may, without prejudice to any other 
right or remedy it may have under the terms of these conditions, terminate this Contract forthwith. 
The Contractor shall immediately inform the IWRM-K of the occurrence of any of the above 
events.  
 
16. SETTLEMENT OF DISPUTES  

The parties shall use their best efforts to settle amicably any dispute, controversy, or claim arising 
out of this Contract or the breach, termination, or invalidity thereof. This Contract shall be con-
strued and interpreted and the legal relations created hereby shall be determined in accordance 
with the laws of the Republic of Kosovo. The parties’ consent to the exclusive jurisdiction of, and 
agree that venue lies solely with, the state courts located in the Republic of Kosovo. 

  
17. TAX EXEMPTION  

IWRM-K is exempt from all direct taxes, except charges for public utility services, and is exempt 
from customs duties and charges of a similar nature in respect of articles imported or exported 
for its official use.  In the event any governmental authority refuses to recognize the IWRM-K’s 
exemption from such taxes, duties, or charges, the Contractor shall immediately consult with the 
IWRM-K to determine a mutually acceptable procedure.  

Accordingly, the Contractor authorizes the IWRM-K to deduct from the Contractor's invoice any 
amount representing such taxes, duties, or charges, unless the Contractor has consulted with the 
IWRM-K before the payment thereof and the IWRM-K has, in each instance, specifically author-
ized the Contractor to pay such taxes, duties or charges under protest. In that event, the Contrac-
tor shall provide the IWRM-K with written evidence that payment of such taxes, duties, or charges 
has been made and appropriately authorized.  
 
18. OBSERVANCE OF THE LAW:  

The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the 
performance of its obligations under the terms of this Contract.  
  
19. AUTHORITY TO MODIFY:  

Only the IWRM-K Authorized Official possesses the authority to agree on behalf of the IWRM-K 
to any modification of or change in this Contract, to a waiver of any of its provisions, or any addi-
tional contractual relationship of any kind with the Contractor. Accordingly, no modification or 
change in this Contract shall be valid and enforceable against the IWRM-K unless provided by an 
amendment to this Contract signed by the Contractor and jointly by the IWRM-K. 


