ANNOUNCEMENT - 36TH AGUASAN WORKSHOP (2022)

Water Management in Times of Climate Change
Finding actionable solutions for fragile contexts in the Middle East
JORDAN, 5 – 9 JUNE 2022

Background
In international cooperation the generation, organisation, sharing and application of knowledge is crucial to be effective in fostering relevant development results. Implementing development interventions involves many complex factors; hence, learning from experience is a key means for progress. To
foster joint learning in the water and sanitation sector, the Swiss water and development community
nurtures the AGUASAN1 Community of Practice (CoP). Since 1984, AGUASAN provides a functioning
multi-stakeholder platform and think-tank serving the sector and constitutes an essential link in the
innovation and knowledge management strategy of the Swiss Agency for Development and Cooperation (SDC). As one of its major activities, the CoP convenes annual international workshops where
water specialists and wider development practitioners from all over the world gather to collectively
reflect on trending sector topics, and elaborate strategies and tools of practical use in their work.
This year, for the first time, the AGUASAN Workshop will take place outside of Switzerland with the
aim to foster actionable solutions of practitioners directly in a highly topical as well as relevant socioeconomic context. This may include cultural sensitivities, language usages and themes that are relevant to the region and the audience attending. Holding the workshop in the regional context of the
Middle East will allow participants to gain first-hand insight into real-life conditions and the effects of
climate change on regional and local water resources management. It will lay the foundations for connecting local challenges to issues practitioners are confronted within their respective working environments. The present announcement is directed towards applicants who are interested in participating
in the weeklong workshop and the wider thematic “learning journey” the latter is embedded into.2

Workshop features
Geographic focus: Due to its relevant socio-political and environmentally unique position in the Middle
East, Jordan has been selected as the host country for the face-to-face event. Case studies, field trips,
networking events and open space sessions will provide ample opportunities for participants to familiarise themselves with the regional/local context and connect with other water and sanitation practitioners from civil society, private sector, public authorities, academia, SDC and partners from the region. Jordan as a country facing various development and humanitarian challenges as well as extreme
water scarcity caused by socio-economic and climate/geographical conditions represents an illustrative example of regional water-climate and geo-political issues in the Middle East. With its significant
advances to address these challenges in the region, the country and its capital Amman have become
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For more information on AGUASAN, please visit https://hazu.swiss/deza/GdvvgdJeGfLR0GnUoyfD (website
under development)
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See page 3 below for further details on the thematic learning journey the AGUASAN Workshop 2022 is part of.
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the regional water knowledge hub for humanitarian and development agencies, including the SDC, and
thus provide an excellent basis for organising this first AGUASAN Workshop outside Switzerland.
Dates and venue: The workshop takes place over the course of 5 days from Sunday June 5 to Thursday
June 9, 2022. The participants are expected to check-in at the workshop venue on the eve of the
event’s beginning. The exact venue is still to be determined, but the options currently being assessed
include the Dana Biosphere Reserve, Azraq Wetlands Reserve, Dead Sea area and Greater Amman.
Target audience: AGUASAN Workshops are designed for a multi-stakeholder audience of practitioners in the water and sanitation sector and beyond. To allow cross-sectional and innovative learning
in the water nexus of humanitarian, development and peace for development contexts, they connect
practitioners from all water and sanitation domains (WASH, wastewater, water resources management, water cooperation, etc.) as well as implementers and practitioners in related fields (e.g. from
climate, agriculture, environment or energy sectors). It is open to highly interested NGO staff, service
providers, consultants, researchers, government representatives, personnel of multilateral organisations and donor agencies, entrepreneurs and other water or climate change professionals. This 36th
AGUASAN Workshop is especially directed towards practitioners based in the Middle East region.
Link to the Sub-RésEAU MENA launch event of June 11-13, 2022: The RésEAU3, SDC’s water network,
is promoting effective sector knowledge management, consisting of staff of SDC and its implementation partners active in water related projects. The Sub-RésEAU MENA (Middle East and Northern Africa) will become SDC’s regional water network for Lebanon, Iraq, Jordan, Syria, occupied Palestinian
Territories, Yemen, Tunisia, Egypt, Morocco and Turkey. Its launch event will take place back-to-back
with the AGUASAN Workshop to create synergies between the events and people. While the SubRésEAU will focus mainly on the networking component in the MENA region as well as on planning and
designing the next steps for the development of the network, the broader AGUASAN Workshop will
focus on thematic aspects and on fostering actions by practitioners in the Middle East.

Topic and key questions
“Water management in times of climate change - Finding actionable solutions for fragile contexts in
the Middle East” has been selected by the Workshop Steering Committee as this year’s topic. In fact,
Water and Climate Change remain one of the most relevant and urgent issues in the Middle East, globally, and for the SDC and its partners in particular. The workshop intends to combine not only the
challenge of water and climate change from different angles (from WASH to transboundary water cooperation) in a specific region, but aims especially on finding actionable solutions for context-specific
challenges that SDC and its partners can continue working on in the coming years.
Building on this thematic focus, the participants of the AGUASAN workshop and wider thematic learning journey will be able to address the following key questions:
1. How does climate change affect water resources management in fragile contexts of the Middle
East - on the scale of river basins, regions, countries and households? (the challenges)
2. What information and action gaps need to be closed to effectively integrate climate change
adaptation strategies and water resources management concepts? (the opportunities)
3. How should water resources management be adapted to climate change and which innovative,
sustainable solutions, approaches and tools could be useful? (the potential solutions)
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For more information on the RésEAU, visit https://www.shareweb.ch/site/Water
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Relevance of the topic and key questions in the region
The Middle East region faces a variety of water, development and humanitarian challenges: It is
a global hot-spot of unsustainable water use as in some countries more than half of the current
water withdrawals exceed what is naturally available. Shortages of water and all related resources, exacerbated by conflicts, are a reality to 10 million very vulnerable people, including refugees, internally displaced people and migrant communities. 82% of wastewater is not recycled
and total water productivity is only about half of the world’s average. While spending the highest
proportion of GDP (2%) on public water subsidies, it has the world’s lowest water tariffs. Risks of
floods and droughts are increasing. Around 69% of surface water resources are transboundary
and all countries share at least one aquifer.
Above all, climate change affects the region substantially, putting great pressure on already
scarce water resources. Especially vulnerable groups, like the poor, informal settlers, refugees and
internally displaced people, many without access to safe water and sanitation as well as those
with water based livelihoods like farmers, face negative consequences of climate-related water
variabilities in their everyday life. Climate change extremes like droughts and floods intensify the
pressure on water resources and related infrastructure and livelihoods in all countries of the region. Food production in Syria and Iraq is expected to drop by 40 % in 2022 due to the drought in
2021.4 In Jordan, climate predictions project an overall decrease of precipitation between 15 - 60
percent from 2011 to 2099 and a rise in annual maximum temperature of up to 5.1°C by 2085.5

Huge economic losses are expected in the region from climate-related water scarcity and are
estimated at 6-14% of GDP by 2050. At the same time, climate projections show “that 22% of the
water shortage can be attributed to climate change and 78% to changes in socio-economic factors.”6 This indicates that socio-economic factors can outstrip and reinforce the impact of climate
change. Consequently, it emphasises the need for much improved governance measures in the
region. In the context of this fragile region, prone to conflict and political instability, this seems to
be even more challenging and calls for actionable, innovative and context-specific solutions.
Examples of positive innovations in Jordan are efforts to harness private sector innovation, financing for recycling wastewater, and to enhance supply through desalination. In addition, it is
also one of the most reachable and stable countries in the region, which sustains the rationale of
being and remaining a water hub for the region.
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CLIMATE CHANGE RISK PROFILE
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Centre for Sustainable Solutions in Practical Hydrogeology (2021): Rapid Study of the Water Knowledge across
the MENA Region in support of launching the MENA RésEAU
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Learning journey
The AGUASAN Workshop 2022 is embedded into a broader learning journey of several months including virtual exchanges between working groups and the f2f event for regional participants. Potentially
virtual events for a global audience will be offered. The aim of the learning journey is to co-create
actionable solutions for water-climate issues by and for practitioners and communities in the region.
The solutions will be developed in working groups and presented during the AGUASAN workshop in
front of a jury. All validated ideas can gain funding and/or coaching support from SDC and partners
after the workshop. The following steps for the learning journey are foreseen:

1. During the application to the workshop, the participants can indicate a topic of their interest or a
specific project idea for consideration and potential development.
2. The selected participants are invited to a virtual kick-off event during which participants form
working groups and suggest final joint topics to work on before, during and after the workshop.
3. After the kick-off event, a regular independent virtual exchange (2x/month) before the workshop
is encouraged between the working groups to develop a common ground for the f2f event.
4. During the f2f workshop, the working groups delve intensively into their project ideas and can
validate them with other participants and experts at the event.
5. Towards the end of the workshop, the working groups have developed a specific project, including a roadmap on how to translate the ideas into action.
6. After the final presentation of the action ideas, the working groups implement the validated practical solutions with support from SDC or other funding partners to be identified.

Additional logistics
Participants: To optimise the working environment, the total number of workshop seats is limited to
50. Interested participants will undergo an online application and selection procedure led by the Workshop Steering Committee. Details on how to apply for the workshop can be accessed in the last part of
this announcement.
Expenses and travel: Workshop participation does not involve any registration fee but expenses must
be covered by the participants themselves. The workshop costs occurring at the venue (accommodation and meeting package) are estimated to be between $600 and $750 per person. The workshop
convenor cannot provide any financial support to participants. Field visit costs will be covered by the
convenor who will also provide hotel booking and local travel assistance.
Language and translation: English is the main working language while official translation between
English and Arabic will be offered. Participants can exchange ad-hoc in their common language.
Security and health-situation: Jordan is a nation surrounded by conflicts and wars in the neighbouring
countries of Iraq and Syria as well as political tensions in Egypt, Israel and Palestine. Considering this,
it is likely to come as a surprise that Jordan is a fairly calm and stable country. Foreign visitors should
feel safe exploring the cities and towns as Jordan has low crime rates. Visitors will be required to visit
https://gateway2jordan.gov.jo to register and obtain the QR code mandatory for boarding since the
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beginning of the COVID pandemic. This QR code will also serve as proof of vaccination for fully vaccinated travellers upon arrival in Jordan and while travelling through the country.7

How to join
Are you interested in engaging and participating in such an AGUASAN Workshop & learning journey?
Would you like to submit a proposal for a project in light of the workshop topic and its key questions?
➢ Then fill out the online application form by 21 March 2022 at the latest (extended deadline):
Click on or copy paste this link: https://www.surveymonkey.com/r/AGUASANWorkshop2022
or scan the QR code:

The selection of participants by the Workshop Steering Committee will be based on various criteria:
expertise as related to the workshop topic, extent of practice, regional focus, relation to AGUASAN or
Sub-RésEAU MENA, and demographic diversity. Applications by female, young and less experienced
practitioners from the region are also encouraged.
If you have any questions, feel free to contact sandra.fuerst@skat.ch of the AGUASAN Workshop Series implementing organisation.
We look forward to receiving your application and will get back to you by 25 March 2022 with the
Workshop Steering Committee decision and further instructions.
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Jordan tourism ministry information as of February 2022. Please check for newest updates before your potential
travel.
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