A roadmap for improved
transparency in Kosovo’s water
resources management
Introducing multi-stakeholder participation mechanisms is the cornerstone to securing Integrated
Water Resources Management in Kosovo (IWRM-K).
These mechanisms bring together multiple competing interests: they help build a shared vision for the
inclusive and sustainable management of precious
water resources. This is a big step forward for the
Ministry of Environment, Spatial Planning and Infrastructure toward democratisation and decisionmaking transparency.
The IWRM-K Programme (implemented by Skat and
the Environment Agency Austria, financed by the
SDC and the Government of Kosovo) emphasises on
mobilising the often overlooked “non-institutional
stakeholders”. Civil Society Organisations (CSOs),
farmers, academia, and businesses have become part
of the process for the preparation of the River Basin
Management Plans. What should the stakeholder
participation models look like for maximum impact?
How do we create long-lasting capacity development
plans? These were some of the key questions addressed during the roundtable discussions.
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With everyone relevant onboard, the programme
is on a mission to empower the non-institutional
stakeholders for an “educated contribution” to the
management processes. Besides the on-the-job
capacity-building support, these processes are reinforced through a specially designed grant scheme
targeting the most enthusiastic CSOs.
Irreplaceable complements to these processes are
the communication and awareness-raising activities.
The programme reaches out to the key stakeholders and the general population of Kosovo through
various communication mechanisms, including the
website, social media activity, and, most importantly,
the launching of the first-ever water newsletter for
Kosovo (see https://iwrm-k.com). The newsletters
and other communication approaches are tailored to
keep stakeholders connected, creating opportunities
for innovative ideas, initiatives, and sharing of results
both nationally and internationally.
By Agron Bektashi, Skat Consulting Kosovo

Farmers can contribute
greatly to better water
resources management: soil
moisture and temperature
sensors are provided for
high precision irrigation
scheduling in apple and
raspberry orchards.
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Competing priorities in the water sector are
addressed through the stakeholder participation
14
mechanisms, here regarding a fish farm.
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